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Executive Summary 
This deliverable reflects the findings of the formal user evaluations of the First and Intermediate 
Integrated Prototypes of the Your Data Stories platform. The first prototype was scrutinised in spring 
2016 and inspired intensive development in particular on the user interface, but also of functional 
features. The second, “intermediate”, prototype became available in winter 2016/17 with a 
thoroughly redesigned user experience as well as added functionality and more data and was tested 
in several focus groups as well. In parallel, a three-person data expert pilot user group was established 
in order to accompany YDS’ further progress on a permanent basis. 
 
As could be expected from a first prototype, which is very much work in (early) progress, users were 
struggling to understand how exactly it was supposed to answer their data related needs and to 
navigate their way around the platform, even though most of the relevant functionality was already in 
place and worked fine on a technical level. Next to many useful comments on details, it was evident 
that the preliminary user interface available at the time was not yet up to the task and required an 
approach that much better accommodated the prior knowledge and intuitive work flow of “regular” 
users (i.e., persons who are not dedicated data experts). More specifically, the consortium worked to 
create interfaces – or dashboards – that provide obvious guidance to users and smartly reflect the 
structure of the underlying data. In such a way, users can easily discover stories in the first place and 
then drill down into more details or explore additional facets as needed. 
 
This strong focus on usability paid off during the user evaluations of the intermediate prototype. User 
reactions were entirely different than the first time around, as hardly any participant still had 
reservations about diving straight into YDS and using the platform. This was also clearly reflected in 
the user satisfaction scores, which were surveyed through anonymous questionnaires. The test 
assignments given to the user groups translated pretty much seamlessly into user interface operation, 
and meaningful results were reached much more swiftly and easily than before. Obviously, the user 
experience was also improved by additional functionality (such as the story editor), more highly 
developed and fully functional visualisations, and the ongoing additions to YDS’ data collection. 
 
Now largely free from fundamental issues with using the YDS platform, users took the opportunity to 
focus on details of the user experience, functionality, and available data. They made a substantial 
number of suggestions, highlighted practical as well as technical issues, and looked more closely at 
the story1 opportunities created by the platform. This resulted in a list of items that the consortium 
will discuss, prioritise, and address in Y3. Among the most important of these are further 
improvements to the presentation of results, in particular in the “detail” view. 
 
Apart from such fine-tuning issues, all user interactions brought one overarching challenge to the 
fore: YDS must accurately reflect the original data sources, complete with their own shortcomings and 
framework conditions, make them accessible for immediate scrutiny and verification, carry over their 
licenses for re-use, and leave no reasonable doubt about how the YDS platform is processing and 
transforming their data. In short: YDS must inspire trust in order to actualise its full functional 
potential. 

                                                      
1 Please note that in the context of YDS, we would like to define “story” in a relatively broad sense: It can be the actual 
narrative angle (“hook” in reporter parlance) for a journalistic publication, but it can also be a contextual starting point for 
an expert’s, stakeholder’s, or citizen’s research and activities. 
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1 Introduction 

This part summarises where YDS stands in terms of user evaluations and pilot deployment by the end 
of Y2 of the project, and very briefly reviews the key points set forth in the Evaluation Methodology 
(D6.1). 

1.1 Purpose and Scope 
This section answers the questions why and to which end we perform user evaluations, and describes 
the scope and limitations of the evaluations to date. User evaluation is part of WP6, Pilots 
Deployment and Evaluation. This WP is described as follows: 
 
The relevant tasks in this work package will ensure that YDS meets the demands of the intended user 
groups and that the tools and work processes provided are comprehensively picked up by the users 
from inception. They will also make sure that any relevant user comments and observations will feed 
back into the development process at a constant rate.2 
 
This description indicates the specific concept of evaluation in this project: We do not merely survey 
users about the three marked-off prototypes to be delivered over the duration of YDS, but also run a 
permanent mutual feedback process between targeted users and developers. This means that users 
have the opportunity to gain practical experience with YDS in parallel to the emergence of the full 
configuration of the system, rather than test it in bursts only upon completion of the respective 
prototypes. What we want to achieve with this approach is four-fold: 
 

 Continuous interaction between developers and users and thus increased ownership of the 
project on both ends; 

 Ongoing fine-tuning of the system in order to avoid issues even before they manifest 
themselves or become difficult to correct; 

 Having a group of users available that is able to perform differential analyses of the system as 
it develops, i.e., recognise even incremental changes between versions; and 

 Creating at least one seminal pilot user group whose long-term experience with YDS may 
render them ideal to promote the system among their peers for future exploitation. 

 
User evaluations are, however, not intended to perform testing and validation of the platform at a 
technical level; rather, they reflect how non-technical persons manage to work with YDS and to what 
degree they are satisfied with the platform’s usability and output – or, in other words, the added 
value that YDS provides for their demands. There is one exception to this rule, though: We ask 
participants in the professional pilot group to perform spot checks on the validity of the data 
presented by YDS by verifying them with the information of the original source. 

1.2 Approach for Work Package and Relation to other Work Packages and 
Deliverables 

This section sets out which partners did what, when, where, and with which participants when it 
came to user evaluations. It also summarises the interrelations between user evaluations and other 
WPs. 
 

                                                      
2 Grant Agreement-645886-YDS_Final.pdf, p. 30 
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The formal user evaluations are organised primarily in the form of focus groups, which are 
supplemented with one-on-one user evaluation sessions. The latter come into play primarily when 
relevant users are unavailable for participation in a focus group; generally, however, it has turned out 
that focus groups tend to be more productive, as participants tend to discuss the system amongst 
themselves and frequently also manage to answer each other’s questions in the process, which in 
turn leads to a fairer assessment. For the underlying rationale and more details on the methodology 
please refer to D6.1 “Evaluation Methodology”, which was delivered in M8 of the project. 
 
All user evaluations followed the same approach: After signing the privacy consent form, users were 
presented with one or more half-open scenarios for tasks that were feasible with the respective use 
case’s prototype and guided through the process. This involved an introductory presentation of YDS, 
followed by the evaluation leader prompting participants to try and perform assignments largely on 
their own, and without prescribing the exact results to be achieved. The evaluation leaders only gave 
specific directions on request and answered participants’ specific questions in order to make sure that 
the test persons did not get stuck. 
 
An example for such an assignment for Use Case 2 is: “Please explore the development of trade and 
aid relations between the Netherlands and Zimbabwe in the period 2009-2012. Are there any 
conspicuous developments or surprising facts? And do you find any indications of a correlation 
between development cooperation and trade activities?” 
 
On top of this, users were permitted to explore the platform on their own and to try and find answers 
to their own questions, which helped to define the overall scope of YDS and to survey user demands. 
 
The user evaluations of the first and intermediate prototype covered the following user groups: 
 

Table 1: User target groups involved in evaluation sessions 

 

Use 
case 

First round Second round Pilot group 

1 Public sector employees, 
business associations, 
students 

NGO representatives, public sector 
employees, business representatives from 
the construction and energy sectors 

n/a 

2 Journalists Journalists Journalists, public 
sector employees 3 n/a Public sector employees, journalists 

 
Participants represented a total of 12 different countries, namely Belgium, Germany, Greece, Iran, 
Ireland, Italy, Japan, Moldova, Netherlands, Pakistan, United Kingdom, and United States. The focus 
groups hence mirrored a much greater national variety than the YDS consortium itself. 
 
User evaluation activities are closely related to the other activities of YDS and involve all partners to 
some extent. However, most relevant for evaluation are the user partners, namely EJC (WP leader), 
GFOSS, MAREG, DW, GCC, and NUIG. Results and insights gained are continuously shared and 
discussed with the technical partners, specifically ATC, TF, and NCSR-D. 
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1.3 Methodology and Structure of the Deliverable 
The findings presented in this deliverable were obtained according to the approach described in detail 
in the Evaluation Methodology (D6.1). Inputs from the various user evaluation sessions were collected 
and consolidated with each other in order to come up with a single, prioritised list of user comments 
and issues that could subsequently be addressed by the YDS consortium. 
 
This deliverable takes a top-down approach. It starts in section 2 with a narrative overview of the 
main findings in each of the two rounds of user evaluations as well as the kick-off session of the 
professional pilot user group, all of which took place in Y2. This overview takes into account the 
observations made during the various sessions of the general mood and attitude of participants 
towards the platform, and their behaviour while operating the YDS user interfaces. It concludes with a 
high-level list of action items from the user perspective for Y3, and gives an overall assessment of the 
achievements of the project to date in relation to the users’ originally expressed expectations. 
 
Section 3 then goes into detail on the comments received from test users. The section features 
comprehensive lists of favourable as well as critical statements as well as practical issues of any kind 
encountered during the evaluation sessions. The statements are classified into a number of thematic 
areas and prioritised with a view to the respective next iteration of the platform’s integrated 
prototype, thereby essentially providing a detailed to-do-list to be discussed and checked off by the 
consortium as a whole. 
 
Section 3 also includes the results of standardised questionnaires that were handed out to the focus 
group participants in Germany, the Netherlands, and Greece at the end of the respective sessions. As 
the questionnaires were collected anonymously, they are likely to reflect the frank assessment of the 
respondents, unencumbered by perceived group dynamics – even as the test leaders endeavoured to 
dispel any such impediments during the group sessions. The Galway group did not receive the 
standard questionnaire because the meeting there doubled as a preparation session for a scientific 
paper focusing on data-related storytelling and thus required a different kind of input. 
 
Section 4 merely documents the consolidated original notes that contributed to sections 2 and 3. The 
documents were prepared by the respective local test leaders; in addition, the test leaders exchanged 
and compared their impressions and observations during the focus groups and one-on-one interviews 
at the November 2016 YDS plenary meeting in Athens, on the sidelines of the kick-off session of the 
professional pilot user group in January 2017 in Brussels, and through the consortium’s monthly and 
ad-hoc conference calls. 
 
 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 9  

2 User Evaluation Results in Overview 

This part provides a narrative overview of the key results of the user evaluations that were performed 
until the end of Y2. This means that it summarises the overall impressions users had of the First 
Integrated Prototype (D5.2), main issues identified, and criticism as well as approval received in the 
light of both usability and fitness of the prototype for its intended purposes. It then goes on to discuss 
how the first round of user feedback was incorporated in the efforts to supply the Intermediate 
Integrated Prototype (D5.3), and how users appreciated those changes and further developments. 
Both rounds of user testing are held against the quantitative and qualitative KPIs set out in section 3.5 
of the Evaluation Methodology (D6.1). In addition, this section presents the high-level findings from 
the kick-off of the permanent pilot user group. 

2.1 Initial User Evaluation (Spring/Summer 2016) 
This section describes the results from testing the raw and functionally limited First Integrated 
Prototype (D5.2) with users who were not involved in the YDS project and thus had a fresh and 
unbiased angle on the platform. It should be noted that consortium-internal user testing had already 
yielded substantial input, but it was decided to validate that input with outside users before 
incorporating it into the prototype. 

2.1.1 Key Findings of the Initial User Evaluation 
The overwhelming lesson learned was that users experienced great difficulties navigating the 
platform. This concerned both work flow and the presentation of the platform’s output: Users did not 
recognise where to start and which steps to take in order to achieve the desired results, and they 
easily lost orientation once the outputs of their searches appeared on the screen. As it turned out, 
this was primarily due to the sequence of the user interface elements: On the one hand, search and 
filter functions did not show up where users expected them, or were there, but invisible to users who 
were not specifically made aware of their existence. Other functional elements (e.g., the Google-style 
free-text search field) did not necessarily respond as users expected. On the other hand, the results – 
detail views, tables and visualisations – were displayed in what users perceived as a somewhat 
arbitrary sequence (e.g., details on one project before a table that encompassed an entire thematic 
sector). 
 
Accordingly, many users expressed their dissatisfaction with the prototype, even as they clearly 
appreciated the direction YDS was taking. That said, the initial prototype’s – as yet limited – 
functionality was in fact working quite well already. With some guidance, respectively after an 
extended period of trial and error, users managed to obtain and understand relevant information. 
 
On a second tier of feedback, users highlighted a number of smaller shortcomings in the user 
interface, some of them related to bugs or errors, others due to the still early stage of the prototype. 
 
A final key issue was concern about the quality and trustworthiness of the data. Users were aware 
that YDS can only rely on original sources and would likely inherit any problems from that level, but 
also expressed some doubts in the platform’s own data processing and presentation procedures. 
More specifically, they required more information about the sources, including – where possible – 
direct backlinks –, and better insight into how YDS works with the original inputs and makes sure that 
they are as accurate and dependable as they can be. 
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In keeping with the users’ struggle to use the first prototype, responses regarding the innovative 
potential of YDS were relatively scarce. Primarily, some participants identified the combination of two 
or more different data sets that relate to the same topic as an important innovation, especially when 
this went along with a standardisation of different data formats and values (such as currencies). 
Similarly, the automatic visualisations received favourable mentions. 

2.1.2 Platform Development in Response to User Evaluations 
Next to eliminating smaller bugs and usability issues, user partners cooperated with the technical 
partners to improve the user interface. More specifically, the team focused on dashboards providing 
very clear and obvious workflow guidance that requires hardly any advance training or instructions, 
and at the same time reflects the actual potential and available data of YDS. To give a simple example, 
the Google-style search box suggests an essentially unlimited scope of free-format data inquiry, while 
YDS contains only selected data sets that can yield a limited, yet specialised amount of information 
which is best accessed in a systematic fashion. 
 
The efforts resulted in a major overhaul and redesign of the user interfaces for all three use cases, 
with Use Case 2 functioning as the pilot which provided guidance for the re-development of the other 
two dashboards. In addition, the story editor, which was not yet implemented in the initial prototype, 
was added alongside some other functionality. The output of tables and graphical charts was fine-
tuned as well. 

2.2 Interim User Evaluation (Autumn/Winter 2016-17) 
This section describes the results from testing the substantially further developed Second Integrated 
Prototype (D5.2). Once again, the evaluation sessions used participants who were not involved in the 
YDS project and were thus not biased; however, the focus groups and one-on-one sessions featured 
about one third repeat participants who were familiar with the raw prototype that was tested 
previously. 

2.2.1 Key Findings of the Interim User Evaluation 
The contrast between the two rounds of user evaluations was striking indeed – where during the first 
round users approached the platform hesitantly and struggled to navigate their way through it, none 
of this was the case in round two anymore. To the contrary, participants eagerly started to use the 
platform, were well orientated, and produced meaningful results in a matter of minutes. As opposed 
to earlier testing, none of the usability related comments had a fundamental ring anymore. 
Participants even expressed their general appreciation of the YDS platform without being prompted 
by the test leaders. 
 
With the bigger issues out of the way, users now focused more on details, such as working with the 
data results (tables and charts) and usability optimisation. They also started to scrutinise the data 
itself, looking for consistency and completeness. In fact, more specific data integrity and trust 
questions came to the foreground now, with users increasingly inquiring after the original sources and 
the methods applied by YDS to harvest and process the original information for presentation through 
the platform. 
 
Accordingly, the innovative aspects of YDS were recognised more clearly than before. The platform 
was deemed a great progress over directly accessing the unwieldy original data sources, and was 
especially lauded for providing an easily accessible high-level overview of relevant data, while still 
retaining the option to drill down into details. Participants also readily admitted that the data sources 
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had shortcomings which YDS could not easily overcome on its own accord, but in turn appreciated 
that such issues in the original data could now more easily be discovered. 

2.2.2 Platform Development Priorities in Response to User Evaluations 
From the point of view of the users, the evaluation sessions have yielded clear development and 
conceptual priorities for the Final Integrated Prototype (D5.4), which is due in M33. These are: 
 

Trust and Transparency 
Think of ways further to increase transparency with respect to the original data sources by always 
making clear where data comes from, whether there are any known issues with the data, and how 
YDS has processed the date. This includes pervasive labelling as well as an indication of the 
appropriate data license for potential re-use. Descriptive texts and/or links may help, but there may 
also be options in how the data is displayed. 
 
Presentation of results 
Think of further increasing the usability and clarity of the results presented on the YDS platform. This 
entails optimised user controls and filters (including the as yet rather demanding advanced search 
function), charts that are customised in a differentiated manner (e.g., pie chart with fewer sections 
and ordered by size; tree map with full depth of access), but in equal measure the further re-
organisation of the detail view. 
 
Usability fine-tuning 
Focus group participants pointed out numerous, usually small, details where screen layouts or other 
usability aspects could be further improved (e.g., CSV download and embed buttons, “back” buttons 
on the tree map, use of the “basket”). However, it should be noted that many user comments in this 
area also reflect personal preferences and that sometimes users expressed conflicting demands. 
Accordingly, any amendments should take current web standards into account and not necessarily 
accept user wishes at face value. 

2.3 Permanent Pilot User Group (from January 2017) 
In addition to ongoing consortium-internal user testing and to the formal evaluation cycles, YDS has 
also installed a permanent pilot user group, which consists of three data professionals – two high-
profile data journalists and one IATI data analyst working for the Dutch Ministry of Foreign Affairs 
(which is responsible for the Netherlands’ development cooperation). 
 
The rationale behind this group is two-fold: On the one hand, as bona-fide data experts, the 
participants bring extensive knowledge of other data exploration tools to the table and have the 
ability to cross-check the validity and veracity of data contained in YDS. This is a supplementary skill to 
the focus groups, which are predicated on the idea that the main target group of the platform are 
people with an interest in data, but with limited data expertise. On the other hand, this group will 
keep using YDS in a consistent manner until the end of the project period, and therefore promises 
particularly useful short-notice feedback on new or improved features as well as a differential 
assessment of the progress achieved during Y3. Once again, this provides added value over the 
regular evaluation groups, which only partly consist of the same users across several rounds. 
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2.3.1 Key Findings of the Pilot User Group 
The pilot user group convened for the first time in January 2017; all participants were exposed to 
working with the YDS platform for the first time. They were given similar assignments as the focus 
groups, with the added request that they try and perform the same task outside of YDS as well as with 
YDS in order to start benchmarking the platform and to ensure data integrity. 
 
In contrast to the regular user groups, the experts immediately recognised the unique value 
proposition of YDS within the landscape of existing data portals, and thus its innovative potential. 
Primarily, they were very appreciative of the fact that YDS allows much more tangible access to 
relevant third-party databases than those databases would do themselves. For instance, it almost 
effortlessly provides a big picture of the information contained in the European procurement 
platform TED – which TED itself does not do. The same holds true for the development database IATI, 
where YDS-style visualisations have been a desideratum from the get-go. This enables unprecedented 
discovery of relevant information for journalists as well as other stakeholders. In the experts’ opinion, 
the same holds true for the combination of information from separate datasets, which is one of YDS’ 
central tenets. 
 
While the pilot group also had a number of comments on the user interface and other details, their 
main concern was, once more, data integrity: Is information propagated correctly to YDS from the 
original source? Is the data consistent? And are there ways to make sure that YDS users become 
aware of the limitations of the original source (e.g., that regional information is missing from IATI, and 
that TED goes back only five years)? In such a way, they chimed in with the focus groups’ requests for 
additional transparency and background information, and also discovered a few inconsistencies, 
which are currently under investigation. 

2.4 Analysis and Achievement Level of KPIs 
At this stage, two thirds into the project period, it makes sense to review the achievements so far in 
the light of the key user expectations that were surveyed in the inception phase of YDS, as 
summarised in figure 1 below. Please note that back then, users were encouraged to express their 
ideas without limitations imposed by the project implementation plan and intended scope of YDS. 
 

 
Figure 2: Dimensions of User Expectations from Data Platforms3 

                                                      
3 D2.1 User Characteristics and Usage Scenarios v1.0, p. 23 
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Users identified four main areas where they were desiring more assistance from future data 
platforms: They wanted to be enabled to discover both relevant data sources and data-based 
information more easily; they wanted to be relieved of the intricacies of the technical handling and 
processing of data, especially where large amounts of data are concerned; they wanted assistance 
facilitating the interpretation of data and the extraction of relevant information; and they wanted to 
tie in the “crowd” into the data story telling process in order to collect additional information and 
corroborate potential stories. 
 
At the same time, users mentioned trust as an issue that permeates the entire ecosystem of using 
data platforms that consolidate and/or process data sets retrieved from third parties. They required 
the greatest possible amount of transparency as well as direct access to the original sources in order 
to verify and validate information presented by the platform. Essentially, if the system were not 
inspiring a fundamental level of trust, all other functionality would be moot. 

2.4.1 Qualitative assessment 
As per the Interim Integrated Prototype of YDS, many of the above qualities are already achieved or 
clearly on the way towards implementation. Users at various levels of data literacy highlighted that 
YDS enables the easy discovery of information – in fact, some pointed out that YDS exceeds the 
underlying original datasets when it comes to discovery, for instance by way of high-level overview 
and sorting functionality. As mentioned before, YDS enables the analysis of information from the 
European procurement platform TED in novel and useful ways, and it automatically visualises 
development cooperation data from the IATI platform in a fashion that the community had been 
waiting for ever since IATI was established. 
 
Similarly, after some difficulties with the First Integrated Prototype, usability of the Interim Prototype 
was considered overall good – even persons with minimal data literacy were able to understand and 
use the interface, including the story editor, pretty much at first glance. Only the more sophisticated 
detail analysis functions and views of YDS remained elusive to laypeople, which was to be expected. 
Users were, at least in principle, also satisfied with the options to download data as well as 
visualisations in order to use them in different environments. For example, users were able to 
compare trade and development relations between Zimbabwe and the Netherlands without much 
effort; the same holds true for information on road construction costs in Greece and Ireland, among 
others. 
 
Insight was successfully provided by the current prototype, too. Many users involved in the 
evaluations were favourably surprised of the information they could glean from YDS, in particular by 
comparing and aggregating information that is distributed across disparate original data sets. They 
managed relatively easily to identify facts and figures that were conspicuous, gave rise to entirely new 
or additional questions, or reflected outliers. For instance, it came to the fore that Afghanistan is one 
of the largest foreign providers of services to Ireland (because a multi-national security firm working 
for the Irish health system happens to be registered there), or that a sudden decline of Dutch flower 
imports from Zimbabwe coincided with yet another humanitarian crisis and bad harvest in the African 
country. 
 
The “leverage” components of YDS (namely social media integration) are still under development and 
therefore could not yet be evaluated. 
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However, in spite of the rather successful functional and usability response to user expectations, the 
trust angle requires major consortium attention in Y3. There was already palpable progress over the 
First Integrated Prototype, as the Intermediate Prototype clearly indicates the underlying original 
sources and in some areas (e.g., TED) also enables direct click-through access to the original 
information. This approach could be extended to become a general rule (technical feasibility 
permitting), combined with further improved user interface-based measures such as consistent data 
labelling (e.g., with respect to currencies), explanatory captions and references across all of YDS’ 
outputs, and info boxes. 

2.4.2 Quantitative assessment 
This overall positive user’s view of the current state of the work is also corroborated by the 
quantitative KPIs. Please note, however, that the survey did not only sample repeat participants who 
were able to judge progress against the previous prototype, but also included approximately two 
thirds new users. First, a look at how participants rated functionality: 
 

Table 2: Differential functionality scores for First and Interim Prototypes 

 

 Round 1 Round 2 Difference 

% of satisfied users In percentage points 

Search 69 75 +6 

Detail view of results 86 79 -7 

Visualisations 66 85 +19 

Maps 64 62 -2 

 
Results indicate that the much-improved work flow guidance for users worked, and that users 
therefore were able to come up with relevant results more easily. Obviously, visualisations had 
become much better, too, while the high increase in this particular score most likely also has to do 
with the fact that testers arrived at meaningful results with greater ease to begin with. In comparison, 
the maps paled a little, and it is clear that the detail view of results, which was only marginally 
affected by the interface re-design so far, is perceived by some users as a bit of a let-down after they 
managed to create impressive high-level outputs. 
 
The second highly diagnostic indicator is the score for overall satisfaction with the experience: 
 

Table 3: Differential satisfaction scores for First and Interim Prototypes 

 

 Round 1 Round 2 Difference 

% of satisfied users In percentage points 

Overall impression 79 95 +15 

User guidance and usability 60 75 +16 

Information output (results) 54 100 +46 

 
These figures indicate that the effort invested into the optimisation of the user interface paid off very 
nicely. Once again, it appears that the Interim Prototype was the first of the two which sweepingly 
enabled users to generate results in the first place and also to glean information from the tables and 
visualisations that they deemed useful. 
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3 User Evaluation Results in Detail 

This part provides a detailed overview of the results of the user evaluations that were performed until 
the end of Y2. This means that it lists the overall impressions users had of the First Integrated 
Prototype (D5.2), main issues identified, and criticism as well as approval received in the light of both 
usability and fitness of the prototype for its intended purposes. It then goes on to discuss how the 
Intermediate Integrated Prototype (D5.3) was received, and how users appreciated the changes and 
further developments. Both rounds of user testing are held against the quantitative and qualitative 
KPIs set out in section 3.5 of the Evaluation Methodology (D6.1). 

3.1 First User Evaluation (Spring/Summer 2016) 
This section describes the results from testing the raw, and functionally limited First Integrated 
Prototype (D5.2). The goal of the user evaluation sessions was to gather feedback from the target 
user groups. While further improvements to the prototype’s functions and user interface had already 
been discussed within the Consortium, this provided the first glimpse at the interactions of real users 
with the prototype. In order to collect all user feedback on the same basis, any changes discussed 
internally were put on hold until all four user evaluation sessions had concluded; all user sessions 
hence were implemented with the same version of the platform. 

3.1.1 Sessions and participants 
There were so far four user evaluation sessions in total: 
 

Table 4: Overview of first user evaluation sessions 

 

Place Date # Participants Target group 

Athens, Greece 01 June 2016 11 Public sector employees and business 
associations (all GR) 

Bonn, Germany 08 June 2016 8 Journalists (representing 4 different 
countries: DE, US, Pakistan, Iran) 

Maastricht, The 
Netherlands 

14 June 2016 5 Journalists (representing 3 different 
countries: BE, NL, MD) 

Samos, Greece 4-8 July 2016 7 Students, public sector employees (all GR) 

  31  

 
Note that only persons not directly connected to the YDS project were counted as participants; the 
number of YDS personnel present ranged between 1 and 5 persons. 
 
No user evaluations of Pilot 3 were performed at this stage due to the switch from D/PER to GCC. 
 
The sessions were for the most part focus groups, while some additional participants were covered in 
one-on-one sessions. The test leaders introduced participants to the YDS project and platform, went 
with the users through sample working scenarios related to the three pilots, answered user questions, 
let users experiment with the platform on their own, took notes, and at the end of the session asked 
the users to fill in standardised questionnaires. 
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The Athens group did not provide verbal feedback on functionality and usability, but only commented 
on the platform’s potential use and USPs within the context of Greek administration. However, they 
filled in the standard questionnaires. 

3.1.2 Verbal and behavioural user feedback 
The following sections summarise the outcome of the various evaluation sessions. 

3.1.2.1 Of short-term relevance/urgency for second prototype 
 

Table 5: First Prototype: User feedback on overall orientation (high priority) 

 

1 First results page is not helpful – no apparent sorting of the results, a lot of space wasted 

2 Order of the “view” screen should be changed: Show visualisations directly under the details, and 
the table at the bottom of the page, perhaps with an indicator such as “related information” 

3 The tabbed search should indicate the number of instances per each tab, ideally in combination, 
i.e., 100 aid projects, of which 15 are in Zimbabwe, of which 3 are related to human rights. 

4 System should automatically detect and highlight errors 

5 Users don’t know what search terms are available at the beginning. The system should help them 
and support their search by offering a glimpse into the data so users get an idea of what’s 
available (e.g. a Tag cloud suggesting search terms from inside the available data) 

6 The search-bar should be accompanied with a help, maybe below the search-bar, giving 
instructions on how to best search for data (e.g. through Boolean operators) 

7 The way of displaying the results in the first view (when you’ve done a search and are shown the 
single data elements) is not helpful. This page should immediately show the tables of data 

8 Filters work in different ways, some automatically, some only after hitting enter or via a button. 
Should be synchronized and all work the same 

9 When perusing the search results lists, one should be able to go directly to the dataset and see 
the sources of it 

10 Sources of the data must be visible and available to users at all times. The reliability of the data 
needs to be clear. It is dependant from the source respectively the people who have worked with 
it 

11 Expectation Management: It should be made clear to the users how much data is actually 
available in the system, including indications whether it is growing or not 

12 There needs to be an overview over available data, e.g. when users are looking for a country, the 
system needs to show the datasets where the country is mentioned, so users can decide where 
to start their research 

13 It needs to be easier for users to continuously work on the data end refine the search to find 
more insights, without having to go back to the search. E.g. let users change senders or receiver 
of aid money from within the results list 

14 The system is still missing some user guidance, clearly leading the users from step to step as to 
what they can search for and what comes next 

 
Table 6: First Prototype: User feedback on tables (high priority) 

 

1 Why are the tables paginated, even as they are scrollable? And is it possible that the table filter 
only refers to the current page? 

2 Table columns should fit the screen 
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3 Why do the tables always default to 2009 even if the result selected is for another year? This 
should be synchronised. You would expect that the table shows either a) results related to the 
category of the selected result (e.g., fish), or b) the year of the selected result, or c) to all years 
available rather than only 2009. 

4 Connection between search result and table view (as well as visualisation) is unclear: E.g., you 
search for fish and you can find flowers. 

5 Table year selection should be open for year ranges rather than only single years 

6 When there are no results (example: fertilizer export from NL to ZIM in 2011), it is not clear 
whether there are simply no data for that year in the system, or whether there only was no trade 

7 When typing in the table filter field, the lines disappear – that’s confusing 

8 Due to missing flexibility in table design (no possibility to choose width of columns) some 
columns show the same contents, hence it is unclear where the difference is between them, 
which confused participants 

9 If there are different units in use, the system should use the smallest available denominator 
between different units (e.g. if years are available as 01/01/2011 and 2011, the system should 
only use YYYY for all sets to improve comparability) 

10 When showing amounts, there need to be clear units, like $ or € 

11 Refining your search (e.g. through additional filtering) should stay visible and trackable for the 
users, while working through a data-table 

12 Users would like to be able to compare several years to each other and not just be limited to one 
year. “Comparing data across years is difficult if they are not selectable at the same time.” 

 
Table 7: First Prototype: User feedback on the user interface (high priority) 

 

1 Currency should always be indicated 

2 Date format should be consistent across the various screens 

3 Decimal points would be useful throughout 

4 Timeline should represent only the range of data available in the platform, not a generic date 
range 

5 Slider for date range is not very well suited for mobile devices 

6 CPV advanced search makes no sense in trade and development, should be removed 

7 Search should be tolerant for the use of British English or typos 

8 When all dates are only full years, it is confusing that the system shows dates – this suggests that 
there is an order, or a further intra-year differentiation 

9 It should be possible to reuse once made searches over and over. The system should the user 
allow to do that by saving them and offering them to the user again 

10 The sorting of the columns in the table of results is confusing to participants, the functionality is 
not clear to them (missing icons/indications that they are sortable) 

11 Trying to use the year filter in the table of results for the columns doesn’t work; participants are 
missing a clear button/functionality. It is not clear how the filters for the columns are to be used 
for once because the necessary format of the dates isn’t clear, and because it’s unclear how the 
filter is to be applied (by enter or by a separate button) 

12 The options “show more” and “view” seem identical, are confusing and not necessary. This 
option should immediately lead to the dataset 

13 The Detail page shows again the basic info on the data. This is redundant. All in all it’s too many 
clicks to actually get to the data 
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14 Main target of a user is to get data - this should be the main goal, not flooding the user with 
information 

 
Table 8: First Prototype: User feedback on the visualisations (high priority) 

 

1 The x axis of the chart is in the wrong order, later year left, earlier year right 

2 No indicator of which year or years the charts refers to 

3 Charts should not only have percentages, but amounts as well 

4 Charts don’t look very attractive and should be more advanced 

5 A direct option for visualization from the data in a table (per request) would be helpful to users 

6 Visualisation of data should be in reference to the currently selected data, not what was originally 
searched 

3.1.2.2 Of mid-term relevance/urgency for final prototype and exploitation 
 

Table 9: First Prototype: User feedback on overall quality and guidance (medium priority) 

 

1 How do you know the data is accurate and complete? How do you know from which sources the 
data come? Is there any way to find out what data you might be missing? 

2 What is the actual USP of the system? Could we just throw any data, e.g. an online open data 
source or a CSV file against it and have the information processed and presented? 

3 Visualisation very helpful to identify and compare public projects, with lessons to be learned by 
public administrations 

4 Search field is immediately clear, but not enough. If journalists look for data, they immediately 
know what to look for and would never start with such a broad and open search, but a lot more 
specific 

5 In order to make the product more interesting for journalists the system should show them how it 
can help them produce a journalistic result, e.g. show interesting facts about the countries 
upfront, so people get interested, e.g. first highlights of a trade balance of certain countries 

6 It is really necessary to give an overview over the data from the beginning: Which data is available, 
what can I find within this data? This needs to be clear, including the differences between data for 
a story on economics or for a story on something social or societal. This might be possible via 
categories, e.g. countries, then areas then comparison of data (e.g. 
https://www.ifitweremyhome.com/compare/NL/ZW) 

7 The project should give context & structure to users, through focusing more on a goal within the 
tool, e.g. leading by a thesis 

 
Table 10: First Prototype: User feedback on contents detail (medium priority) 

 

1 In the trade relations detail view, there should be information about organisation, contract, etc. 
(like in procurement data) 

2 The amount of detail that you see on aid projects is what you would expect for trade relations, too 
– the data needs to be further enriched 

3 The maps in the detail view are good, would be better if they contained basic data for the relevant 
countries (e.g. number of inhabitants, which could be taken from e.g. CIA World Fact Book), 
available on zooming in. But the map is not as important, so it doesn’t need to be on top. Keeping 
it hidden and available to open for users upon request should be enough 

https://www.ifitweremyhome.com/compare/NL/ZW)
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4 Question regarding the comparison of data based on years: What happens with projects that run 
for more than one year and which costs are only listed as one value per the full project runtime? 
This is a particular problem in comparison to trade-figures that are year based 

 
Table 11: First Prototype: User feedback on the workbench (medium priority) 

 

1 What exactly happens when you click “save results” above the results table, and “save” on an 
individual result? I.e., is the query saved, or are all results saved? 

2 Where will you find projects that were saved as “public”? Would a third person have to know they 
were there? How could you share them? 

3 How can you download the data? 

4 The system should offer a download of the found data so that it can be refined and worked on 
elsewhere as well. Furthermore, there needs to be a separate work folder, that users can shift 
data into, in order to keep what they already found and maybe even work on it there 

5 It should be possible to enter new data through direct links or through references to other data 
sources containing further data. 

6 The presentation of information is “boring”. What’s missing is the actual approach for users to tell 
their story, so for them to directly go into storytelling mode. It would be better to start off with a 
visualisation/a visual workflow, explaining the steps necessary and possible to go from searching 
data to working with the data to visualising it. Just gathering data in one place is nothing new 

7 Suggestion as an example of how YDS could be set up: A German tool called “Frag den Staat” (ask 
the government) https://fragdenstaat.de/ that allows users to ask the government questions and 
publicly getting answers 

3.1.3 Quantitative Results (Questionnaires and KPIs) 
We received a total of 29 answered questionnaires; however, not all participants answered all 
questions, respectively assigned scores for each criterion, which explains deviations in the number of 
responses for some questions. Questionnaires remained anonymous, and participants were 
encouraged to answer them frankly. The questionnaires were annexed with screenshots of the 
respective sections of YDS in order to support participants’ recollection. All scores range from 1 (not 
at all) to 5 (excellent). The journalists (Bonn and Maastricht) were by far the most critical; the majority 
of poor scores originate with them. 
 
In keeping with the KPIs defined in D6.1 “Evaluation Methodology”, the columns highlighted in light 
yellow indicate the percentage of answers that give a “fair” or better score; the cells highlighted in 
orange are the scores selected by the most participants. 

3.1.3.1 How easy and intuitive did you find using the YDS prototype when it comes to…  
 

Table 12: First Prototype: Usability scores from the questionnaires 

 

 1 2 3 4 5 >2 
Not at 

all 
   Excel-

lent 
% 

The basic search function 3 2 11 7 6 83 

The advanced search function 3 5 10 5 5 71 

The results page 3 6 7 8 5 69 

The filter function 1 7 5 8 6 70 

https://fragdenstaat.de/
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The detail view of a result 1 2 3 18 4 89 

The visualisation function 3 5 6 10 5 72 

The tabs with table views 1 3 11 12 2 86 

 
All elements successfully passed the KPI threshold of at least 60% favourable scores. The only relative 
outlier on the lower end is the results page. 

3.1.3.2 After completing the usage scenario assignment, how satisfied are you with the functionality 
of the YDS prototype when it comes to… 

 
Table 13: First Prototype: Functionality scores from the questionnaires 

 

 1 2 3 4 5 >2 
Not 
at all    Excel

-lent 
% 

Search 1 8 7 8 5 69 

Detail view of results 2 2 8 12 5 86 

Visualisations 3 7 3 11 5 66 

Maps 5 5 5 8 5 64 

 
All elements successfully passed the KPI threshold of at least 60% favourable scores. However, both 
satisfaction with the search function and maps view was relatively low. 

3.1.3.3 Do you think YDS has innovative elements or features? If yes, please name and describe 
them. 

Please note that the original question defined “innovation” like this: “Innovation in the business-
related sense is defined as something that provides a specific value that no other product or service 
could offer before.” Some users took the opportunity of this question to mention what functionality 
they would desire from YDS: 
 

 Lack of user guidance: What to expect from YDS? 

 Story editor needed 

 YDS should aggregate data sets 

 Missing the USP: Why should a journalist use YDS? 

 The main objective is consolidation of data and making them available as open data 

 Advanced perception of user needs 
 
Other users indicated aspects of YDS they perceived as innovative: 
 

 Data in one place with filters and visualisation 

 A huge, well organised data bank 

 Nothing yet 

 Only if there are more data sources 

 Gathering and normalising the data in one place 

 Sharing data with others 

 Ready-made visualisations 

 Same data format across sources 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 21  

 Combining data sources to achieve comparability / temporal evolution etc. 

 Map visualizations, ability to assess through "crowd sourcing", opening data regarding NSRF 
projects 

 Map visualizations, combination of different data sources, user ability to see the source 
(Transparency Portal Decision) 

 Combination of different datasets 
 
In this case, the KPI threshold (50% of users mention at least 4 innovative features without 
prompting) was not met. Many users did not even mention one innovative aspect; the maximum was 
3 aspects. While the early stage of the prototype may be one major reason for this, another could be 
that the concept of innovation as explained in the question was not fully understood by all 
participants. 

3.1.3.4 Did you experience any crash or malfunction while using the YDS platform today? 
 

Table 14: First Prototype: Malfunctions perception from the questionnaires 

 

Yes 10 36% 

No 18 64% 

 
Note that many participants in the Athens group regarded intentional system messages such as 
warnings as crashes or malfunctions; the number of actual malfunctions (e.g., platform does not 
respond anymore) was very low (2 mentions out of 28 participants). 
 
The KPI threshold of no malfunctions was not met; however, this was to be expected from an early 
prototype, and the number of real issues was in fact negligible. 

3.1.3.5 How satisfied are you with your YDS experience today? 
 

Table 15: First Prototype: Overall satisfaction scores from the questionnaires 

 

 1 2 3 4 5 >2 
Not 
at all    Excel-

lent 
% 

Overall impression 1 5 5 12 6 79 

User guidance and usability 2 6 4 4 4 60 

Information output (results) 3 3 5 1 1 54 

 
All elements successfully passed the KPI threshold of at least 60% favourable scores. However, user 
guidance and usability just barely made it, which reflects the verbal feedback given by the 
participants. 

3.1.3.6 Are there any elements/features missing from the application? 

 A clear path to success in data investigation 

 Illustrative example with outcome 

 Source references 

 More categories 

 Less redundancies („show more“ and „view“ are the same) 
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 Comparing data 

 „Playing“ with the data in visualisation tool 

 guide what kind of data the user can look up 

 map with more basic information 

 Overview of functions and steps to be taken by a journalist 

 List of sources/data sets which match the search 

 Data download option 

 Indication of the added value of YDS in daily journalistic work 

 Better search function 

 API 

 Indication of the year of the presented data 

 More filter options 

 More language options for search 

 Visualisation of self-chosen datasets 

3.2 Interim User Evaluation (Autumn/Winter 2016-17) 
This section describes the results from testing the new iterations of the prototype that emerged from 
on the user feedback received from the initial evaluation sessions, and that reflect the planned 
further development towards the Intermediate Integrated Prototype (D5.3). Overall, compared with 
the First Integrated Prototype progress was substantial. All user interfaces had been fundamentally 
redesigned in response to the initial user evaluation’s results, reflecting users’ work flow preferences 
as well as their needs easily to understand the information they were presented with. 

3.2.1 Sessions and participants 
There were four user evaluation sessions in total: 

Table 16: Overview of interim user evaluation sessions 

 

Place Date # Participants Target group 

Maastricht, The 
Netherlands 

8 November 2016 6 Journalists (representing 5 different 
countries: Moldova, BE, NL, Japan, IT) 

Bonn, Germany 14 November 2016 7 Journalists (representing 2 different 
countries: DE, Pakistan) 

Galway, Ireland 18 January 2017 9 Public sector employees and journalists 
(all IE) 

Athens, Greece 19 January 2017 7 NGO representatives, public sector 
employees, business representatives 
from the construction and energy sectors 
(all GR) 

  29  

Once again, only persons not directly connected to the YDS project were counted as participants; the 
number of YDS personnel present ranged between 1 and 7 persons. 
 
As before, the sessions were for the most part focus groups, while some additional participants were 
covered in one-on-one sessions. The test leaders introduced participants to the YDS project and 
platform, went with the users through sample working scenarios related to the three pilots, answered 
user questions, let users experiment with the platform on their own, took notes, and at the end of the 
session asked the users to fill in standardised questionnaires. 
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3.2.2 Verbal and behavioural user feedback 
The following sections summarise the outcome of the various evaluation sessions. 

3.2.2.1 General assessments of the second prototype and background comments 
 

Table 17: Interim Prototype: General user assessment 

 

1 A huge step over using unwieldy databases such as IATI or COMTRADE directly 

2 It would take a journalist more than two hours to find the same amount of data that is accessible 
through YDS within a few minutes (at least once you are already used to YDS a little, but even 
newbies only need 20 minutes tops) 

3 Much easier to use than the original data sources, and way more intuitive than the first 
prototype 

4 Actually usable for a data layperson but perhaps not necessarily for a regular citizen 

5 Does obviously not replace the critical scrutiny of the data and findings by a human, this is not a 
fault of the platform 

6 The quick, high-level overview offered by YDS is extremely useful, saves time and provides 
orientation 

7 YDS provides excellent data exploration facilities 

8 With its “start-to-end”-approach, YDS gives laypersons a great incentive to explore data and 
create a story from them, or even merely collect information that is of individual interest 

9 The title Your Data Stories broadly describes what users might expect from the YDS platform. 
However, there were some gaps in understanding. There was support amongst public officials for 
the concept that YDS would ‘act like an interactive canvas to enable citizens to (re)write their 
own data history’. 

10 There was general agreement that the platform supports story telling. 

11 The concept of mixing and aggregating data from multiple data sources including open data 
platforms was popular. There was a hunger for bringing in as many open data sources as possible 
for a variety of purposes. 

12 There was broad agreement that YDS could be used as a tool to highlight good news stories that 
may not have a lot of value to mainstream media outlets. 

13 Some questions that cannot be answered by the YDS platform, because there is no such 
information in the main data sources currently used. 

14 The YDS platform is exceptional, but it seems that there are many errors to the data (no 
responsibility of YDS), thus making it difficult to rely on the provided outcomes. This fact can be a 
benefit, in terms that the YDS platform highlights in a very persuasive manner the flaws that 
these open data sets have. 

15 The YDS platform is impressive, but the quality of data in many cases is a problem to the 
outcome. 

16 It’s helpful that you can click on charts to get more information about the respective data point 

17 Generally, pretty clear and obvious how to use 

18 Quotations from data owners and notable people to accompany data sources would be useful to 
journalists. 

3.2.2.2 High priority for working towards the final prototype 
 

Table 18: Interim Prototype: User feedback on functional requirements (high priority) 
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1 The following features were seen as weak: lack of privacy, lack of clarity and cleaning of the data. 

2 An alert function would be desirable (SMS messaging, email etc.) 

3 CSV export functionality extremely useful and indispensable, should be implemented wherever 
possible, i.e., also under “There is even more information” 

4 Could the various visualisations group results by high-level sector on demand? 

5 In “detail view” charts, it would be great if one could filter out criteria that go into the 
visualisations, e.g., all entries with a zero value 

6 Not entirely clear how the advanced search is connected to the original set of filters. Does free-
text search override all previous filters, or does it search within their limits? 

7 Very helpful: select and deselect function in column heads in the detail view table, but it seems 
that selections on one column do not automatically apply to the other columns 

8 How can you use the advanced search wisely? 

9 How do you know the data offered are complete, consistent, and correct? 

 
Table 19: Interim Prototype: User feedback on the user interface (high priority) 

 

1 List of included databases should be on top rather than at the end, and show which time periods 
they cover 

2 Included databases should also be explained (not only on the technical level), i.e., what are IATI 
and COMTRADE? 

3 There should be clear guidance as to how the original data sources can be accessed, this is 
important for journalistic verification 

4 Sources should be attributable to all data. These should form part of all output components 
including graphs. 

5 Licensing of data also needs to be included with the potential to attach licenses to artefacts. 

6  “Create your story” buttons come too early in the process, when you haven’t yet anything to 
tell; some participants thought, clicking on “create your story” that early would save your filter 
settings somewhere 

7 The tabs to choose visualisation options may be better placed on top of the visualisation window; 
visualisations could then use the full width of the screen 

8 In the section “There is even more information”, the visualisations should be above the table, 
since they deliver more general information than the table 

9 In the section “There is even more information”, it should be made clearer that the table only 
refers to the selected project, while the visualisations show the entire category – or do they? 

10 The pie charts should better accommodate to the window size, they are currently way too small 
due to the extensive legends 

11 The pie charts are still too detailed, would be more legible if further reduced to the highest 
categories, maybe top-20 or so 

12 Users easily got confused about the “direction” of the maps and the resulting filters: 
benefactor/beneficiary and origin/destination are not conspicuous enough. Also, the order 
seems to be different in the aid and trade sections, respectively (although this is probably due to 
the low-visibility captions above the maps) 

13 Captions above maps should be easier to understand language-wise 

14 Scrolling is cumbersome, you do something, but depending on your screen resolution, you do not 
notice anything happening 
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15 Scrolling as such makes perfect sense, since it keeps users aware that everything you see and do 
on the platform relates to each other. However, depending on screen size and resolution, you 
don’t always notice that something has happened below your visible window. Could there be 
some indicator or auto-scroll to address this? 

16 Fields where you type your country selection should be above the maps and generally more 
conspicuous; it’s not entirely clear at first glance where you are expected to type 

17 When you toggle between aid and trade, filter criteria should remain in place and automatically 
apply to the other domain as well 

18 The dialogue window when adding something to the “basket” is not really clear: Do you decide 
whether you save data as a “dataset” or “visualisation”, or is that predetermined by the 
platform? 

19 Sorting and filtering via the column heads in tables is very useful, could however be better 
advertised to the user 

20 Pie charts should be sorted by size, now they seem pretty randomly ordered 

21 Pie charts should display both percentages and absolute figures on mouse-over, respectively click 

22 Adjustment of column width should be easier and the option should also be visible to begin with 

23 When you scroll charts from left to right, they seem to start over with the highest figures to the 
left; also, the scales adapt, which may cause confusion and human error 

24 The dashboard should have a visible scrollbar 

25 Currencies should always be indicated, everywhere, including decimal points 

26 Use monetary value as a default everywhere; the number of trade or aid activities as such is not 
usually very interesting (should remain accessible, though) 

27 On the bottom of the page there is a map. What is the purpose of this map? 

28 Under the detailed view of a result, there is no indication above the table which type of decisions 
(financial or non-financial) is selected. 

29 On the map, many locations are highlighted and after selecting any (which corresponds to a 
construction work) a new tab is created with the error “404 page not found!” 

30 It would be good if the platform saved your settings when you leave it, e.g., with a cookie, so you 
can pick up where you left off last time 

31 Would there be a way to use only one reference currency throughout, even as the original 
information is in USD, EUR, and others? 

32 Question: Are categories nested, i.e., does the upper category figure contain all lower categories? 

33 What does the table below the activity details mean? This is apparently always “live animals”, no 
matter what was selected. 

 
Table 20: Interim Prototype: User feedback on technical issues (high priority) 

 

1 Filtering for “flowers” under “You can find out more” did not work properly (George already 
responded, this has something to do with how the tables are created – currently, you first need to 
scroll down to the bottom to make sure all lines are loaded, and only then start filtering) 

2 Inserting tables into the story editor did not work properly 

3 On pressing the “Μάθετε περισσότερα” (Learn more) button the directions that appear are cut 
(characters out of frame) on the left side. 

4 While the name of the buyer (φορέας) appears on the table where it is selected, on the new tab 
that opens with the buyer profile, the name is missing 

5 On the profile page, the treemap view may take a long time to load (or even not load at all). 
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6 On the advanced search and filter, the whole title should be shown on a label above it or split in 
more than 1 lines (when the title is too big to fit the column width). 

7 When saving data on the basket, if it is marked as Dataset then it cannot be used (added) in a data 
story. If it is marked as a visualisation it can be added to a data story. In both cases the users 
cannot view the elements in their basket in detail (only their titles). 

8 When selecting a project that has no financial decisions on Diavgeia, while the table “Οικονομικές 
Αποφάσεις Διαχρονικά” has no data, on the table below with the “Οικονομικές Αποφάσεις” there 
are decisions displayed. 

3.2.2.3 Medium priority for working towards the final prototype and exploitation 
 

Table 21: Interim Prototype: User feedback on functional requirements (medium priority) 

 

1 The ability for users to upload data from their own sources would be desirable 

2 The story editor should also offer export to MS Word 

3 Could there be some function that automatically highlights or suggests anomalies or 
discrepancies? 

4 Could the first visualisation be used as an interactive filter, i.e., you click sectors or other 
information to select them for further scrutiny? 

5 Could the time selection automatically adjust to the available data once you have selected 
countries? 

6 Users want to be able to see sample stories created using YDS. 

 
Table 22: Interim Prototype: User feedback on the user interface (medium priority) 

 

1 Maps on start screen too small, good to keep overview (in particular when they are responsive, 
i.e., you select NL and the right map only shows countries with which NL has relations), but less 
useful as a tool to filter 

2 Alternative suggestion to highcharts.com: handsontable.com, with more options to show the 
available data only selectively 

3 The filters one sets at the start of the page are more important than one might think, perhaps 
add additional reminders throughout (like the box to the right of the first visualisation) 

4 There may be even more effective visualisation options out there that might be worth integrating 
(hierarchical edge bundling, chord diagram) 

5 The box “Your selected filters” is helpful, however, it would be even better if you could adapt 
your filter settings in it or anywhere else immediately next to the visualisation window 

6 The basket should be shown even when you are not logged in yet, in order to entice new users to 
interact with YDS and then create their personal accounts 

7 There was broad agreement that the platform had a user-friendly look and feel to it. However, 
there were requests for help features. 

8 Everything should either by in Greek or English. 

9 YDS Showcases welcomed (once they work) – they should show what you can achieve with YDS 
in a very tangible way 

10 The platform needs to explain itself better, either through prominent and obvious help and by 
providing an explanatory video. 

11 The “basket” should be renamed, since it suggests that you need to buy something at the end. 
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3.2.2.4 Future developments beyond the final prototype 
 

Table 23: Interim Prototype: Functional suggestions made by users (future perspective) 

 

1 Question: Is there any assistance to data verification in YDS? 

2 Tools to clean the data for users are required. 

3 Data needs to be corroborated and this should form part of the platform. 

4 Journalists would expect to be able to manipulate the charts after they were originally created, in 
particular colours, size, and legends. 

5 Would it be possible somehow to merge visualisations, such as trade flows 2009-2012 with aid 
flows during the same period in one chart? 

6 The story editor should have an “embed” option for the entire story, so you can more easily use 
it on your own blog or other platforms 

7 It would be good if the charts could be edited/adapted within the story editor, too 

8 There was a requirement to use YDS in a way that the users could share some stories with 
selected people only in a closed group format. 

9 Interactive graphing and mapping tools would be desirable. 

10 Further research is needed to fully define what a data story is and explain it in simple terms to 
users on the YDS platform. 

11 Could the activity details also show expert contact info (if it is included in the original data, that 
is)? This would help journalists substantially to perform their research and verification. Could also 
be third-party experts that are not working for the original supplier of the data 

12 The following features were praised by the user group, comparative functionality, graphing tools 
and mixing of data from multiple sources. 

13 The concept of a drill down hierarchy of data was thought to be useful from local data to national 
data and international data to draw comparisons for designing and developing public projects. 

3.2.3 Quantitative Results (Questionnaires and KPIs) 
We received a total of 20 answered questionnaires; however, not all participants answered all 
questions, respectively assigned scores for each criterion, which explains deviations in the number of 
responses for some questions. Questionnaires remained anonymous, and participants were 
encouraged to answer them frankly. The questionnaires were annexed with screenshots of the 
respective sections of YDS in order to support participants’ recollection. All scores range from 1 (not 
at all) to 5 (excellent). Once again, the journalists (Bonn and Maastricht) were by far the most critical; 
the majority of poor scores originate with them. 
 
Seeing that the user interface and functionality of the prototype had undergone major revisions since 
the presentation of the first prototype, the questions inquiring after usability (section 2.2.3.1 below) 
were modified so as better to reflect the current status. However, obviously, this leads to results 
which are not directly comparable to round one, but still indicate a trend. 
 
In keeping with the KPIs defined in D6.1 “Evaluation Methodology”, the columns highlighted in light 
yellow indicate the percentage of answers that give a “fair” or better score; the cells highlighted in 
orange are the scores selected by the most participants. 

3.2.3.1 How easy and intuitive did you find using the YDS prototype when it comes to…  
 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 28  

Table 24: Interim Prototype: Usability scores from the questionnaires 

 

 1 2 3 4 5 >2 
Not at 

all 
   Excel-

lent 
% 

The basic search function 1 5 2 6 6 70 

The basic data explorer 1 2 6 7 4 85 

The advanced search & filter 1 4 3 9 3 75 

The detail view of a result 2 4 4 4 7 71 

The “add to basket” function 1 0 6 6 4 94 

The story editor 4 2 2 9 3 70 

 
All elements successfully passed the KPI threshold of at least 60% favourable scores. Notably, the 
basic data explorer and the “add to basket” function were rated best, indicating that users appreciate 
the opportunity easily to get an overview and to save their findings. 

3.2.3.2 After completing the usage scenario assignment, how satisfied are you with the functionality 
of the YDS prototype when it comes to… 

 
Table 25: Interim Prototype: Functionality scores from the questionnaires 

 

 1 2 3 4 5 >2 
Not 
at all    Excel

-lent 
% 

Search 0 5 3 7 5 75 

Detail view of results 0 4 5 5 5 79 

Visualisations 1 2 6 3 8 85 

Maps 1 7 3 2 8 62 

 
All elements successfully passed the KPI threshold of at least 60% favourable scores. However, 
satisfaction with the maps view remained relatively low, which is primarily due to the limited 
meaningfulness of the maps in Use Case 2, which typically only show capitals and – due to the 
underlying IATI information – do not have details about the exact in-country location where aid and 
trade were implemented. 

3.2.3.3 Do you think YDS has innovative elements or features? If yes, please name and describe 
them. 

 
Please note that the original question defined “innovation” like this: “Innovation in the business-
related sense is defined as something that provides a specific value that no other product or service 
could offer before.” Here are the aspects of YDS which the users perceived as innovative; several 
aspects where mentioned by multiple respondents: 
 

 First tool to go through and compare many different data sources at the same time 

 Combination of different parameters 

 Exploring relations between different countries 

 Getting data more easily 

 Visualisation of sources that have no visualisation of their own 

 Highlighting issues with the data sources (e.g., consistency, comprehensiveness) 
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 Unified and consistent data format across various sources 

 Integration of research, analysis, and the resulting storytelling 

 Allows for targeted investigation and comparison, drilling down into specific questions 

 Quick discovery of relevant datasets 

 Automatic visualisation of results 

 Getting a quick snapshot of data, which few – if any – other tools can achieve 

 Increased transparency and accountability of public spending 

 Accessibility of the platform and its outputs for less qualified users 
 
In this case, the KPI threshold (50% of users mention at least 4 innovative features without 
prompting) was not met. However, this time around, all users mentioned at least one innovative 
aspect; the maximum was 4 aspects. That said, the KPI might have been defined too ambitiously, as 
the definition and detection of innovation requires specific expertise. 

3.2.3.4 Did you experience any crash or malfunction while using the YDS platform today? 
 

Table 26: Interim Prototype: Malfunctions perception from the questionnaires 

 

Yes 6 30% 

No 14 70% 

 
The crashes were related to intermittent issues with the rendering of certain visualisations, which 
either did not appear at all, or only with several minutes’ delay. The rather ambitious, ideal KPI 
threshold of no malfunctions was not met; however, this was to be expected from a prototype, and 
the issues could be identified very clearly. 

3.2.3.5 How satisfied are you with your YDS experience today? 
 

Table 27: Interim Prototype: Overall satisfaction scores from the questionnaires 

 

 1 2 3 4 5 >2 
Not 
at all    Excel-

lent 
% 

Overall impression 0 1 6 11 2 95 

User guidance and usability 0 5 7 8 0 75 

Information output (results) 0 0 6 9 5 100 

 
All elements successfully passed the KPI threshold of at least 60% favourable scores. In fact, this time, 
users were overall very positive about the platform, which they clearly understood and deemed 
valuable for their work. All respondents unanimously rated YDS’ information output favourably. 

3.2.3.6 Are there any elements/features missing from the application? 
 
Respondents mentioned the following aspects, most of which are also reflected in the notes from the 
focus groups (see section 2.2.2 above): 
 

 Better user guidance (help function, tutorial) 

 Outputs should be available on separate screens 
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 Deep link option and save option for work in progress 

 Application of multiple facets to tables 

 Customisation of graphical charts 

 Embed code for tables and charts that were already published 

 Automatic highlighting of discrepancies or interesting items 

 Integration of deep learning components 

 More responsive design 

 Social share options even before the published story level 

 Sorted segments in pie charts 

 Better suited visualisations could replace relatively meaningless maps 

 Combination of filters in tables, e.g., time range and amount range at once 

3.3 Permanent Pilot User Group (from January 2017) 
The group constituted itself in January 2017 with the intention to remain in place for regular periodic 
review sessions until the end of the project. Those sessions will take place roughly monthly as well as 
on demand in order to assess any changes and new developments of the YDS platform. 

3.3.1 Sessions and participants 
There was so far one pilot evaluation session, with more to come in the course of Y3: 

 
Table 28: Overview of pilot user group sessions 

 

Place Date # Participants Target group 

Brussels, Belgium 27 January 2017 3 Data journalists with The Telegraph (UK) 
and De Tijd (BE); IATI analyst with the 
Dutch Ministry of Foreign Affairs (NL) 

  3  

 
The session was an intense full-day hands-on workshop, which gave participants as well as the YDS 
representatives in presence the opportunity to perform a thorough evaluation of the platform and to 
test its current capabilities. Participants were not asked to fill in standardised questionnaires. 

3.3.2 Verbal and behavioural user feedback 
The following sections summarise the outcome of the kick-off session. Please note that many of the 
comments mirror those of the regular user evaluation focus groups. 

3.3.2.1 General assessments of the second prototype and background comments 
 

Table 29: Interim Prototype: General expert user assessments 

 

1 YDS is one of the few, if not the only, tool that currently offers quick and effective visualisation of 
IATI data, which has been a desideratum in IATI circles for years 

2 Flower trade information was nowhere else to be found than on YDS and COMTRADE, not at the 
World Bank or anywhere else 

3 Platform is for sketching out a story, but not a publishing tool. You can prepare a story that you 
then write and publish somewhere else (e.g., your outlet’s CMS) 

4 Good tool in order easily to find, filter, save information, and then look elsewhere for 
corroborating facts and background. Data stories require a lot of cross-checking and manual 
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research, no matter how good YDS is 

5 Just a warning: Make sure that empty fields in the database don’t accidentally get filled in with 
random information (such as Afghanistan, because it begins with an A). Apparently, this has 
happened in other contexts 

6 YDS will not need to include its own verification tools as journalists and other experts will always 
verify with the original source anyway 

7 The functional scope of YDS is fine, as the professional community uses a great variety of 
different tools (depending on the size of the dataset, required visualisation, etc.) and thus would 
never fully rely on YDS for the entire discovery and production process anyway 

8 What is YDS’ approach to linguistic issues? E.g., IATI is by definition multi-lingual, even if in 
practice it’s mostly English; similar issue with TED – how to use the Greek information as a non-
Greek speaker? 

9 The information to be gained from IATI is limited by definition. For instance, the Dutch 
government gives a lot of money to international organisations and NGOs who put it into 
projects on their own. Hence, it may seem that the Netherlands are not spending money on a 
given country, but they still do through intermediaries. This impedes the traceability of aid 

10 YDS is a really valuable platform when you need to discover information quickly and without too 
much effort, and also need to combine different bits of information (such as from different, yet 
related, sources) 

11 YDS is a great idea, even as the platform still has some flaws 

12 What works already in YDS actually works well and nicely 

13 There seem to be no data volume limits on YDS, which is an issue you encounter with many other 
platforms and services 

14 Because of the data inconsistencies, it is hard to benchmark the time end effort required with 
and without YDS 

15 Finding the same contract on YDS and TED is sometimes difficult or even impossible; some TED 
contracts don’t show up on YDS even as they meet the YDS time span and scope. This does not 
only seem to be caused by the flawed TED search! 

16 How did YDS ingest data from TED that are older than 5 years (which leads to broken links when 
tracing back projects) 

17 The data collection in TED seems to vary between countries; accordingly, YDS would benefit from 
some explanation of the limitations and composition of the underlying data 

18 Where would development spending show up that is not related to a specific country, but rather 
to a region? E.g., one third of Dutch development aid is regional 

19 It’s a big plus for YDS that it allows search for vendors, which TED doesn’t (e.g., search for all 
Chinese vendors) 

20 In YDS, it is easy to compare data, which is very awkward in TED 

21 “Other contracts” feature in YDS is very useful: It is easy to see which is the biggest one and if 
there are outliers of any kind (e.g., Hong Kong). This kind of big picture view is hard to accomplish 
with TED 

22 The aggregated overview in YDS is very useful: You immediately see how different sectors relate 
to each other 

23 Most newsrooms will simply download the CSV files and take it from there, including 
visualisation. Accordingly, YDS visualisation options are fine in order to get an initial overview. 
However, non-data journalists might appreciate better pre-configured visualization. 
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3.3.2.2 High priority for working towards the final prototype 
 

Table 30: Interim Prototype: Expert user feedback on functional requirements (high priority) 

 

1 Data sources must always be visibly indicated, including the data licenses as well as the dates on 
which the data was collected. This includes all charts and tables (e.g., can YDS users re-use 
COMTRADE data?)  

2 There should always be a link back to the original source as well as an indicator of the “freshness” 
of the data (how frequently are they updated by the original source and by YDS?) 

3 It would be useful if datasets could be downloaded from the basket rather than only directly from 
the dashboard; all basket items should be separate objects 

4 It is difficult or impossible to find an annual breakdown of data on YDS, but this is essential 
information that can easily be retrieved from IATI (e.g., a simple multiple-year line chart) 

5 It would be good if you could save filter settings so you don’t need to start over when returning to 
YDS 

6 There is no option to select data series over time 

7 CPV codes should be visible and searchable within YDS – they are in TED (even as the TED search 
function is flawed itself) 

8 YDS needs an option to search for tenders with specific dates or months 

 
Table 31: Interim Prototype: Expert user feedback on the user interface (high priority) 

 

1 The charts need to indicate the date range they represent 

2 The chart “development over time” is confusing – not clear why it shows up in that place and what 
data it refers to 

3 Nested pie charts are not very clear; at the very least, they should use the same colours for the 
same CPV on both sides. What does the inside pie mean? 

4 It is not obvious that you need to click “Show details” to show the additional information below, 
respectively that the detail information shows up where it does 

5 You should not need to specify “visualisation” or “data set” when saving to the basket 

6 Advanced search does not work properly, e.g., it is impossible to create a query for “all contracts 
in Ireland in 2015-17 which were not implemented by Irish companies”. The search does not 
return any matching contracts, while unrelated Greek contracts appear 

 
Table 32: Interim Prototype: Expert user feedback on technical issues (high priority) 

 

1 The story editor (create a story) only offered visualisations, even as there clearly also were 
datasets in the basket 

2 “Learn more” box goes across screen boundaries, depending on position and resolution, and may 
not entirely be readable 

3 The links to the data sources at the bottom of the dashboard do not work 

4 Data integrity: Dutch expenses for agricultural development show up in YDS, yet not in the Dutch 
government’s IATI database, and even within YDS, the amounts vary: On the first level, the 
amount is €45k, but in the detail view below it’s €300m 

5 YDS filter functions may affect trust adversely: If filter results do not match what you had 
expected, you start to distrust the whole data in there 

6 Title details as well as other fields are missing in many lines, and consequently, there is no link to 
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the project on TED; some TED links also point to an empty page (could this be a language issue?) 

7 The Greek column includes Irish contracts 

3.3.2.3 Medium priority for working towards the final prototype and exploitation 
 

Table 33: Interim Prototype: Expert user feedback on functional requirements (medium priority) 

 

1 It would be good if you could revisit and modify charts directly from the basket; often, you have 
different questions after returning to a chart from further research outside of YDS 

2 While Highcharts is a popular tool, most outlets have their own custom templates to go with it, 
meaning that they will likely not be able to use the YDS output directly. It would hence be useful if 
there were a customisation option for the charts (use of third-party templates or stylesheets, own 
story titles, own metrics) 

 
Table 34: Interim Prototype: Expert user feedback on the user interface (medium priority) 

 

3 The quick filter only works on the title field, should apply to others as well 

4 If you want to compare one specific aspect, it would be good if you could select it once for both 
sides of the comparison rather than be forced to search for the same item again 

5 Selecting more than one country with CTRL only works on Windows computers; on Macs, it seems 
to be Shift 

6 “Show details” information is useful and compact 

7 Advanced search does not affect the rest of the page, which is confusing 

3.3.2.4 Future developments beyond the final prototype 
 

Table 35: Interim Prototype: Functional suggestions by expert users (future perspective) 

 

1 Including Open Corporates in YDS may be useful 

2 In the future, it might be worthwhile to consider linking up IATI data from different sources (not in 
the scope of YDS, though) 

3 World Bank data could be integrated into YDS for comparisons (e.g., a country’s investment into 
HIV prevention compared to its aid reception; same with climate investments in countries that 
have no industry, etc.) 
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4 Conclusions 

The overall conclusions to be drawn from the first rounds of user evaluations as described in this 
document are three-fold: They assess the success and effectiveness of the user evaluations as such, 
the current status of the prototype, and the work to be done until the end of the project period and 
beyond. 

4.1 User evaluations to date 
Overall, the user evaluations process, consisting of ongoing consortium-internal testing and feedback, 
formal evaluations with external users belonging to the YDS target groups, and the newly instated 
expert pilot user group, have proven to be very effective. In fact, it played out like it was intended, as 
a constant interactive process between the developers and the user partners. User partners not 
merely forwarded evaluation results and other observations to the technical partners, but got 
involved directly in the design process of the user interface (dashboards) and the rendition of a user-
centric work flow. 
 
The impact can be seen clearly in the development of the prototype. Where the First Integrated 
Prototype was rather raw and presented itself as only a draft technical interface that allowed access 
to the underlying data, the Intermediate Integrated Prototype shows a fundamental turn towards 
user demands, and indeed to usability. Accordingly, the user evaluations are fulfilling their goal not 
only to improve the YDS platform, but to contribute to its very shape and functionality in the first 
place. 

4.2 Prototype achievements so far 
As mentioned above, the Intermediate Integrated Prototype represents major progress over the First 
Prototype and is already pretty close to the final vision of YDS. Overall, it has turned out to answer 
users’ information needs within the scope of the various content pilots and to be usable without 
much, if any, prior instructions or training. Users were able successfully to generate relevant results 
with the platform, and also appreciated the added value provided by YDS compared with other ways 
to access the same or similar data sets. With users at all proficiency levels, there was what one might 
call a “Eureka-Effect” – a pleasant surprise with their findings while trying the intermediate prototype. 
This was especially pronounced in those users that were already familiar with the initial version. 

4.3 Tasks to be performed and perspectives 
The overall conclusion to be drawn from the user perspective related to the current status is that we 
already have an operational platform in place that is representative of the project’s overall intentions. 
That said, the user tests have also yielded a substantial number of comments on details related to 
usability, functionality, and dependability of the prototype. While the majority of the issues 
highlighted by users merely requires some ironing out – making interactions smoother, addressing 
ambiguities and orientation problems, and resolving some bugs –, the tests also revealed the areas 
where the consortium collectively needs to put in some more conceptual thoughts and 
developments. 
 
In particular, such conceptual desiderata relate to trust issues – a topic that recently caught the 
public’s major attention through the debate about so-called “fake news”. This holds a challenge and 
promise for YDS at the same time: On the one hand, YDS must find a mechanism such as a trust or 
verification layer to give its users the peace of mind that they work with accurate and up-to-date 
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information that preserves full integrity; on the other hand, once this is achieved, YDS can become a 
powerful tool for the verification of facts and the debunking of fake or misleadingly presented facts. 
 
In such a way, YDS is now evolving into a public sphere that has an even greater demand for its 
services than was anticipated at the time it was first conceived, and this opens new paths for its 
exploitation. However, to be successful in this respect, it is essential that YDS further rounds out its 
pilot applications in terms of both usability and integrated data sets in order to present a compelling 
case for the valorisation of open data and engagement with the public.  
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5 Annexes: Documentation 

This section documents the detailed, raw findings from all user evaluation and pilot operation 
sessions described in the sections above. 

5.1 Evaluations of the First Integrated Prototype 

5.1.1 Bonn notes 

YourDataStories Evaluation Focus Group 

Protocol 08/06/2016 
 
General Remarks 
❏ Walkthrough of prototype happens without major difficulties, participants seem to 

understand the concept with some explanations from Eric’s side. 
 
User Interface/Visualization 
❏ Due to missing flexibility in table design (no possibility to choose width of columns) some 

columns show the same content, hence it is unclear where the difference is between them, 
which confused participants. [Tables with results] 

❏ If there are different units in use, the system should use the smallest available denominator 
between different units (e.g. if years are available as 01/01/2011 and 2011, the system should 
only use YYYY for all sets to improve comparability) [Table of results] 

❏ When showing amounts, there need to be clear units, like $ or € [Table of results] 
❏  

 
Search 

 It should be possible to reuse once made searches over and over. The system should allow me 
to do that by saving them and offering them to me again./It should be possible to reuse old 
searches to allow for comparison of results. [Functionality] 

 Refining your search (e.g. through additional filtering) should stay visible and trackable for the 
users, while working through a data-table. [Functionality] 

 User don’t know what search terms are available at the beginning. The system should help 
them and support their search by offering a glimpse into the data so users get an idea of 
what’s available (e.g. a Tag cloud suggesting search terms from inside the available data) 
[Functionality] 

 The search-bar should be accompanied with a help, maybe below the search-bar, giving 
instructions on how to best search for data (e.g. through boolean operators). [Functionality] 

 Searchfield is immediately clear, but not enough. If I want to look for data as a journalist I 
immediately know what to look for, I would never start with such a broad and open search, 
but a lot more specific. [Functionality] 

 
Results View 
❏ The way of displaying the results in the first view (when you’ve done a search and are shown 

the single data elements) is not helpful. This page should immediately show the tables of data. 
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[UX] 
❏ The sorting of the columns in the table of results is confusing to participants, the functionality 

is not clear to them (missing icons/indications that they are sortable) [UX] 
❏ Trying to use the year filter in the table of results for the columns doesn’t work, participants 

are missing a clear button/functionality. It is not clear how the filters for the columns are to be 
used for once because the necessary format of the dates isn’t clear, and because it’s unclear 
how the filter is to be applied (by enter or by a separate button) [UX] 

❏ The maps in the detailview is good, would be better if it contained basic data for the relevant 
countries (e.g. number of inhabitants, which could be taken from e.g. CIA World Fact Book) 
available on zooming in. But the map is not as important, so it doesn’t need to up top. Keeping 
it hidden and available to open for users upon request should be enough. [Visualization; 
Functionality] 

❏ Filters work in different ways, some automatically, some only after hitting enter or via a 
button. Should be synchronized and all work the same. [UX] 

❏ Question regarding the comparison of data based on years: What happens with projects that 
run for more than one year and which costs are only listed as one value per the full project 
runtime? This is a particular problem in comparison to trade-figures that are year based. 

❏ When I enter the search results lists, I want to be able to go directly to the dataset and see the 
sources of it. [Visualization] 

❏ The options “show more” and “view” seem identical, are confusing and not necessary. This 
option should immediately lead to the dataset. [UX] 

❏ The Detail page shows again the basic info on the data. This is redundant. All in all it’s too 
many clicks to actually get to the data. [UX] 

 
Workflow/User Experience 
❏ Users would like to be able to compare several years to each other and not just be limited to 

one year. “Comparing data across years is difficult if they are not selectable at the same time.” 
[Tables with results] 

❏ Suggestions for the usage of the prototype: Start with a theory on what you expect to find out, 
then use this thesis/ follow it in the shape of a constant reminder/validator of the process. E.g. 
“I’m looking for FLowers from Zimbabwe to Holland” [UX] 

❏ A direct option for visualization  from the data in a table (per request) would be helpful to 
users. [Visualization] 

❏ Visualisation of data should be in reference to the currently chosen data, not what was 
originally searched. [Visualization; Data] 

❏ The system should offer a download of the found data so that it can be refined and worked on 
elsewhere as well. Furthermore, there needs to be a separate work folder, that users can shift 
data into, in order to keep what they already found and maybe even work on it there. [Data] 

❏ In order to make the product more interesting for journalists the system should show them 
how it can help them produce a journalistic result, e.g. show interesting facts about the 
countries upfront, so people get interested, e.g. first highlights of a trade balance of certain 
countries. [Workflow] 

❏ Sources of the data must be visible and available to users at all times. The reliability of the 
data needs to be clear. It is dependant from the source respectively the people who have 
worked with it. [Data] 

❏ One Search for everything is good, but the system needs to show the data sources it’s 
collecting data from as well as next to each data set found in the system. Sources are very 
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important. [Data] 
❏ It should be possible to enter new data through direct links or through references to other 

data sources containing further data. [UX; Data] 
❏ Expectation Management: It should be made clear to the users how much data is actually 

available in the system, including indications whether it is growing or not. [Data] 
❏ There needs to be an overview over available data, e.g. when users are looking for a country, 

the system needs to show the datasets where the country is mentioned, so users can decide 
where to start their research. [Data] 

❏ It needs to be easier for users to continuously work on the data end refine the search to find 
more insights, without having to go back to the search. E.g. let users change senders or 
receiver of aid money from within the results list. [Workflow] 

❏ The presentation of information is “boring”. What’s missing is the actual approach for users to 
tell their story, so for them to directly go into storytelling mode. It would be better to start of 
with a visualisation/ a visual workflow, explaining the steps necessary and possible to go from 
searching data to working with the data to visualising it. Just gathering data in one place is 
nothing new. [Workflow] 

❏ It is really necessary to give an overview over the data from the beginning: Which data is 
available, what can I find within this data? This needs to be clear, including the differences 
between data for a story on economics or for a story on something social or societal. This 
might be possible via categories, e.g. countries, then areas then comparison of data (e.g. 
https://www.ifitweremyhome.com/compare/NL/ZW). [Visualization; Data] 

❏ The project should give context & structure to users, through focusing more on a goal within 
the tool, e.g. leading by a thesis. [Workflow] 

❏ Suggestion as an example of how YDS could be set up: A german tool called “Frag den Staat” 
(ask the government) https://fragdenstaat.de/ that allows users to ask the government 
questions and publicly getting answers. [Workflow] 

❏ The system is still missing some user guidance, clearly leading the users from step to step as to 
what they can search for and what comes next. [Workflow] 

❏ Using the system to look for high level data is great, but what if I need more specific info? 
Maybe too much for the system. [UX] 

❏ Main target of a user is to get data - this should be the main goal, not flooding the user with 
information. [Workflow] 

https://www.ifitweremyhome.com/compare/NL/ZW
https://fragdenstaat.de/
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5.1.2 Maastricht notes 
Of short-term relevance/urgency for second pilot 
 
Overall orientation  really important 
First results page is not helpful – no apparent sorting of the results, a lot of space wasted 
Order of the “view” screen should be changed: Show visualisations directly under the details, and the 
table at the bottom of the page, perhaps with an indicator such as “related information” 
The tabbed search should indicate the number of instances per each tab, ideally in combination, i.e., 
100 aid projects, of which 15 are in Zimbabwe, of which 3 are related to human rights 
 
Tables  quite important 
Why are the tables paginated, even as they are scrollable? And is it possible that the table filter only 
refers to the current page? 
Table columns should fit the screen 
Why do the tables always default to 2009 even if the result selected is for another year? This should 
be synchronised. You would expect that the table shows either a) results related to the category of 
the selected result (e.g., fish), or b) the year of the selected result, or c) to all years available rather 
than only 2009. 
Connection between search result and table view (as well as visualisation) is unclear: E.g., you search 
for fish and you can find flowers. 
Table year selection should be open for year ranges rather than only single years 
When there are no results (example: fertilizer export from NL to ZIM in 2011), it is not clear whether 
there are simply no data for that year in the system, or whether there only was no trade 
When typing in the table filter field, the lines disappear – that’s confusing 
 
UI generic  seem like relatively simple nuisances 
Currency should always be indicated 
Date format should be consistent across the various screens 
Decimal points would be useful throughout 
Timeline should represent only the range of data available in the platform, not a generic date range 
Slider for date range is not very well suited for mobile devices 
CPV advanced search makes no sense in trade and development, should be removed 
Search should be tolerant for the use of British English or typos 
When all dates are only full years, it is confusing that the system shows dates – this suggests that 
there is an order, or a further intra-year differentiation 
 
Visualisations  relatively easy 
The x axis of the chart is in the wrong order, later year left, earlier year right 
No indicator of which year or years the charts refers to 
Charts should not only have percentages, but amounts as well 
Charts don’t look very attractive 
 
Of mid-term relevance/urgency for final pilot and exploitation 
 
Overall quality concerns  user guidance as to the USP and dependability of the platform 
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How do you know the data is accurate and complete? How do you know from which sources the data 
come? Is there any way to find out what data you might be missing? 
What is the actual USP of the system? Could we just throw any data, e.g. an online open data source 
or a CSV file against it and have the information processed and presented? 
 
Contents detail  data needs to become richer, more detailed, and more varied 
In the trade relations detail view, there should be information about organisation, contract, etc. (like 
in procurement data) 
The amount of detail that you see on aid projects is what you would expect for trade relations, too – 
the data needs to be further enriched 
 
Workbench  future functionality 
What exactly happens when you click “save results” above the results table, and “save” on an 
individual result? I.e., is the query saved, or are all results saved? 
Where will you find projects that were saved as “public”? Would a third person have to know they 
were there? How could you share them? 
How can you download the data? 
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5.1.3 Athens notes 
 
Description of Focus Group 
The Focus Group evaluation session has been organized to support the first round of user evaluations 

regarding Pilot 1. The basic target groups for the evaluation are: 

 

Target Groups 

NGOs and non-profit Organizations 

Controlling and auditing bodies of the Greek Government 

Businesses, Institutions and other Organizations focusing on the constructions and energy 
business domains 

 
 

During the evaluation session: 
 

❏ The progress of work made for the first pilot "Follow public money all the way in 
Greece" was presented, along with a demonstration of the first version of the YDS web 
platform. 
❏ Discussion on the pilot, with suggestions and observations. 
❏ Participants answered the online User Evaluation Form. 

 
Focus Group evaluation outcomes 
The focus group evaluation session took place on the main building of MAREG, on Wednesday 

1/6/2016. The session was organized by MAREG. During the session the progress of work made for 

the first pilot "Follow public money all the way in Greece" was presented, followed by a live 

demonstration of the YDS web platform. 

Most of the participants were already familiar with the basics of the YDS project, as they participated 

in the previous focus groups sessions. 

Details on the participants (excluding members of the project’s team): 

 Hellenic Single Public Procurement Authority. (Greek acronym: EAADHSY) 

o EAADHSY aims to develop and promote national strategies, policies and action in the 

field of public procurement, ensuring transparency, efficiency, coherence and 

harmonization of procurement and implementation procedures of public contracts 

within national and EU law, the continuous improvement of legal framework for public 

procurement and audit of compliance by public bodies and contracting authorities. 

 Association of Greek Contracting Companies (SATE) 

o The Association of Construction Companies (SATE) is a non-profit organization, 

representing the Greek Companies Public Works Construction. 

 Greek Association of Architects (SADAS) 

o The Greek Association of Architects aims (among others) to control and monitor the 

institutional framework regarding public construction works and monitor relevant 

decisions and projects of the Public Organizations. 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 42  

 Ministry of Economics 

o The ministry  

 Ministry of Economy, Development and Tourism 

o The ministry in charge of the National Strategic Reference Framework (NSRF), the web 

portal  (http://anaptyxi.gov.gr/) of which is one of the two main data sources for the 

first pilot. 

 Region of Attica 

o Open data is an issue of high importance in the Region of Attica. The Region of Attica 

has already signed a cooperation agreement with GFOSS regarding open software and 

open data. It publishes data on prices of goods and energy, which can be used in the 

first pilot. 

 Region of Sterea Ellada 

o The Region of Sterea Ellada is a pioneer on open data. It publishes data on prices of 

goods and energy, which can be used in the first pilot. 

Meeting minutes 

After welcoming the participants an initial presentation took place where that project was briefly 

presented, along with details on the 1st pilot. Next to that, the user’s consent forms were handed to 

the participants and the content of the consent form was explained. Then the users gave their 

consent by signing the form. 

Following that a live demonstration of the YDS prototype took place, focusing on the construction 

works scenario. The first version of the YDS web platform was presented in detail, giving a complete 

overview of what has been developed up to the specific point. All basic components and 

functionalities of the web platform were explained to the participants, focusing on the new and 

innovative aspects of the platform. 

During the presentation the participants intervened posing their questions. Also after the 

presentation a discussion took place. The main points were: 

 The representative from the Ministry of Finance made the following remarks: 

o Regarding the 3rd scenario (Training and Auditing), the Control Authorities have their 

own closed information systems with all needed information and do not use the 

Transparency portal. Difficult for YDS to be used by Control Authorities. 

o The issue of a payment order does not mean that the payment was actually completed, 

as many payments are overdue. It was suggested that the information on when the 

payment was actually made to be taken by the relevant organization (e.g. bank). 

o The possibility to take data from relevant to the pilot data sources that currently is not 

open should be investigated. 

o It was suggested that the web platform should depict overlaps between different 

construction projects. For instance if a project implements parts of what a previous 

projects has (or should have) already delivered, this should be shown to the user. 

o The ministry will develop a platform on e-auctions for real estate rentals from 

http://anaptyxi.gov.gr/
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Municipalities. They suggested that cooperation on the issue may be possible between 

the Ministry of Economics and YDS project. 

o The organization chart functionality of the Transparency Portal should be improved. 

 The representative from the Association of Greek Contracting Companies (SATE) made the 

following remarks: 

o The information systems of ESIDIS and KIMDIS have a lot of issues / problems that have 

been pointed out to the relevant authorities. Data from these two data sources would 

be very useful for the first pilot. 

o SADAS see YDS as a means for applying pressure to the relevant authorities to improve 

their information systems and processes and to provide better quality data. 

 The representatives from the Ministry of Economy, Development and Tourism suggested that 

there could be cooperation between YDS and the ministry in order to acquire more data on 

the construction projects (e.g. whether a payment was actually made). 

 The representative from the Region of Sterea Ellada informed on ongoing projects and 

suggested open data sets that could be used for the pilot. 

 The representatives from the Region of Attica informed that more data sets on prices of goods 

will be available in the near future. These data sets could be used by the pilot. 

 

The participants did not provide (verbally) any specific comments on the YDS prototype, and reserved 

to provide full feedback after using the platform extensively. In general they expressed that the 

platform is easy to use. 

Finally, the web questionnaire for the evaluation of the YDS prototype was presented and explained 

to the participants. All participants were asked to navigate through the web platform and answer the 

evaluation questionnaire. 

Questionnaire results 

The web questionnaire (google form) for the evaluation of the YDS prototype was answered by 9 

participants of the user evaluation session. The questionnaire was organized in the following sections: 

 Information about the user 

o Sex 

o Category of the organization (Public, Private, NGO, Other) 

o Level of seniority 

 How easy and intuitive did you find using the YDS prototype on a scale of 1-5 (1 meaning 

failure, 5 meaning excellent) when it comes to 

o The basic search function 

o The advanced search function 

o The results page 

o The filter function 

o The detail view of a result 
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o The visualization function 

o The tabs with table views 

 After completing the usage scenario assignment, how satisfied are you with the functionality 

of the YDS prototype on a scale of 1-5 (1 meaning failure, 5 meaning excellent) when it comes 

to 

o Search 

o Detail view of results 

o Visualizations 

o Maps 

 Innovation in the business-related sense is defined as something that provides a specific value 

that before no other product or service could offer. Do you think YDS has such elements or 

features? If yes, please name them. 

 Did you experience any crash or malfunction while using the YDS platform today? Yes/No. 

 How satisfied are you with your YDS experience today on a scale of 1-5 (1 meaning failure, 5 

meaning excellent)? 

The aggregated outcome of the questionnaires per section follows: 

 Information about the user (participant) 

o Sex 

 6 male, 3 female 

o Category of the organization (Public, Private, NGO, Other) 

 5 participants work on a public organization, 2 on a private organization, 1 on a 

NGO and 1 on another type of organization (other). 

o Level of seniority 

 This was an optional question, 8 participants answered: 4 have a managing 

position in their organization, and 4 do not have a managing position. 

 How easy and intuitive did you find using the YDS prototype on a scale of 1-5 (1 meaning 

failure, 5 meaning excellent) when it comes to 

o The basic search function (score: number of users that selected it) 

 1: 1 participant 

 2: 

 3: 4 participants 

 4: 3 participants 

 5: 1 participant 

o The advanced search function 

 1: 1 participant 

 2: 

 3: 4 participants 

 4: 4 participants 

 5:  

o The results page 

 1: 1 participant 

 2: 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 45  

 3: 2 participants 

 4: 4 participants 

 5: 2 participant 

o The filter function 

 1: 1 participant 

 2: 

 3: 2 participants 

 4: 5 participants 

 5: 1 participant 

o The detail view of a result 

 1: 1 participant 

 2: 

 3: 

 4: 8 participants 

 5:  

o The visualization function 

 1: 1 participant 

 2: 

 3: 4 participants 

 4: 3 participants 

 5: 1 participant 

o The tabs with table views 

 1: 1 participant 

 2: 

 3: 1 participants 

 4: 6 participants 

 5: 1 participant 

 After completing the usage scenario assignment, how satisfied are you with the functionality 

of the YDS prototype on a scale of 1-5 (1 meaning failure, 5 meaning excellent) when it comes 

to 

o Search 

 1: 1 participant 

 2: 

 3: 1 participants 

 4: 6 participants 

 5: 1 participant 

o Detail view of results 

 1: 1 participant 

 2: 

 3: 1 participants 

 4: 6 participants 

 5: 1 participant 

o Visualizations 
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 1: 1 participant 

 2: 

 3: 1 participants 

 4: 6 participants 

 5: 1 participant 

o Maps 

 1: 1 participant 

 2: 

 3: 2 participants 

 4: 5 participants 

 5: 1 participant 

 Innovation in the business-related sense is defined as something that provides a specific value 

that before no other product or service could offer. Do you think YDS has such elements or 

features? If yes, please name them. 

o No: 1 participant 

o Yes: 8 participants.  

o The participants that answered Yes, named the following: 

 The main objective is consolidation of data and making them available as open 

data 

 Combining data sources to achieve comparability / temporal evolution etc. 

 Map visualizations, ability to assess through "crowd sourcing", opening data 

regarding NSRF projects. 

 Advanced perception of user needs 

 Map visualizations, combination of different data sources, user ability to see the 

source (Transparency Portal Decision) 

 Combination of different datasets 

 Did you experience any crash or malfunction while using the YDS platform today? Yes/No. 

o No: 1 participant 

o Yes: 8 participants.  

o The participants that answered Yes, named the following: 

 Warnings and errors from components 

 How satisfied are you with your YDS experience today on a scale of 1-5 (1 meaning failure, 5 

meaning excellent)? 

o The scores: 

 1: 1 participant 

 2: 

 3: 

 4: 7 participants 

 5: 1 participant 

o 2 participants also commented the following: 

 Very important to include more data sets 

 The KIMDIS information system data sets must be open and used by YDS 
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5.1.4 Samos notes 
 
Introduction 
This report summarizes the findings of the User Evaluation workshop in Samos Summit 2016, Greece. 
During the workshop it was collected 7 Questionnaires from 5 higher education students and 2 
senior representatives from the public sector. 
Respecting the impression gained from the user evaluation session on the YDS platform’s innovation, 
it has been highlighted by the test users that the multiple visualization to present interesting multi-
search results, provides ease of use and learnability to locate public projects. Also, it was mentioned 
that the integration of heterogeneous data from different sources is a very interesting aspect of the 
YDS platform 
The top priority issues as missing elements/features of the YDS platform that were identified by the 
test users are: 

 The system should automatically to detect / highlight possible errors; 

 It is expected more advanced visualizations in the final version of the platform; 

 For security reasons of the platform, it suggested to use SSL Certificate; 

 The evaluation questionnaire to be online and integrated into the platform; 
 
Consolidated analysis of the measurable questions 
 

1. How easy and intuitive did you find using the YDS prototype when it comes to... 
 
  1 [Not at all] 2 3 4 5 [Excellent] 

 the basic search function 0% 0% 29% 14% 57% 
 

the advanced search function 0% 0% 14% 14% 71% 
 the results page 0% 0% 0% 57% 43% 
 the filter function 0% 0% 14% 14% 71% 
 the detail view of a result 0% 0% 0% 43% 57% 
 the visualisation function 0% 0% 0% 43% 57% 
 the tabs with table views 0% 0% 14% 71% 14% 
 

       

 
Figure 3: Summary Results of Question 1 
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2. After completing the usage scenario assignment, how satisfied are you with the 
functionality of the YDS prototype when it comes to… 

  1 [Not at all] 2 3 4 5 [Excellent] 

 search 0% 0% 14% 29% 57% 
 detail view of results 0% 0% 0% 43% 57% 
 visualisations 0% 14% 0% 29% 57% 
 maps 0% 0% 0% 43% 57% 
  

 

 
Figure 4: Summary Results of Question 2 

 
 
 

4. Did you experience any crash or malfunction while using the YDS platform 
today? 

Yes 0% 
     No 100% 
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Figure 5: Summary Results of Question 4 

 
 

5. How satisfied are you with your YDS experience today? 

  1 [Not at all] 2 3 4 5 [Excellent] 

 Overall impression 0% 0% 0% 43% 57% 

 
User guidance and usability 0% 0% 14% 43% 43% 

 
Information output (results) 0% 0% 0% 14% 86% 

  
 

 
Figure 6: Summary Results of Question 4 
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5.2 Evaluations of the Interim Integrated Prototype 

5.2.1 Maastricht and Bonn notes 
Maastricht participants: 6 in total, half of whom female. Nationalities: MD, BE (2x), NL, JP, IT 
Bonn participants: 7 in total, 2 females. Nationalities: DE (6), PK (1) 
 
General impressions 

 A huge step over using unwieldy databases such as IATI or COMTRADE directly 

 It would take a journalist more than two hours to find the same amount of data that is 
accessible through YDS within a few minutes (at least once you are already used to YDS a little, 
but even newbies only need 20 minutes tops) 

 Much easier to use than the original data sources, and way more intuitive than the first 
prototype 

 Actually usable for a data layperson but perhaps not necessarily for a regular citizen 

 Does obviously not replace the critical scrutiny of the data and findings by a human, this is not 
a fault of the platform 

 Question: Is there any assistance to data verification in YDS? 

 UI still comes across as a little undecided in terms of what it wants to achieve 

 How do you know the data offered are complete, consistent, and correct? 

 The quick, high-level overview offered by YDS is extremely useful, saves time and provides 
orientation 

 YDS provides excellent data exploration facilities 

 With its “start-to-end”-approach, YDS gives laypersons a great incentive to explore data and 
create a story from them, or even merely collect information that is of individual interest 

 
Layout 

 Maps on start screen too small, good to keep overview (in particular when they are 
responsive, i.e., you select NL and the right map only shows countries with which NL has 
relations), but less useful as a tool to filter 

 Layout could perhaps be further simplified, make better use of the screen space (this 
statement might have to do with the low resolution of the projector used during the focus 
group) 

 Time selection slider should not be on the right of the screen, seems like an afterthought; 
perhaps better on top of, or directly below, the maps 

 Time selection slider not optimal for touchscreens 

 “Create your story” buttons come too early in the process, when you haven’t yet anything to 
tell; some participants thought, clicking on “create your story” that early would save your filter 
settings somewhere 

 The tabs to choose visualisation options may be better placed on top of the visualisation 
window; visualisations could then use the full width of the screen 

 In the section “There is even more information”, the visualisations should be above the table, 
since they deliver more general information than the table 

 In the section “There is even more information”, it should be made clearer that the table only 
refers to the selected project, while the visualisations show the entire category – or do they? 
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 The paper clip indicating the “basket” should always be on top of the page, like on your typical 
online shopping website 

 The pie charts should better accommodate to the window size, they are currently way too 
small due to the extensive legends 

 Under “You can find out more”, you go to the detail view by clicking “view”, but in the 
explanatory text below it says “Click ‘Show details’” – should be consistent 

 The tree maps work unexpectedly: You can click on large fields to see them broken down into 
their components, but you can’t go back and you lose view of the context; new “back” button 
was not always in place or covered by other information 

 Paperclip perhaps a little too playful, reminds of former Microsoft help icon 

 The “call to action” to create a story is not obvious enough 

 The pie charts are still too detailed, would be more legible if further reduced to the highest 
categories, maybe top-20 or so 

 Alternative suggestion to highcharts.com: handsontablecom, with more options to show the 
available data only selectively 

 The filters one sets at the start of the page are more important than one might think, perhaps 
add additional reminders throughout (like the box to the right of the first visualisation) 

 In “view details” section: The charts should start directly below the detail info, i.e., not only 
after the table, because that is confusing 

 Users easily got confused about the “direction” of the maps and the resulting filters: 
benefactor/beneficiary and origin/destination are not conspicuous enough. Also, the order 
seems to be different in the aid and trade sections, respectively (although this is probably due 
to the low-visibility captions above the maps) 

 Captions above maps should be easier to understand language-wise 

 Green colour in visualisations not always well visible 

 There may be even more effective visualisation options out there that might be worth 
integrating (Band-Chart??, Stagchart??) 

 Some functions are still hidden 

 Always have years on the x axis of charts, not dates – this is confusing 

 The high-level view at the beginning might benefit from some additional fine-tuning so as to 
provide an overview even for users with very little expertise and background 

 
Interaction 

 Scrolling is cumbersome, you do something, but depending on your screen resolution, you do 
not notice anything happening 

 Scrolling as such makes perfect sense, since it keeps users aware that everything you see and 
do on the platform relates to each other. However, depending on screen size and resolution, 
you don’t always notice that something has happened below your visible window. Could there 
be some indicator or auto-scroll to address this? 

 Fields where you type your country selection should be above the maps and generally more 
conspicuous; it’s not entirely clear at first glance where you are expected to type 

 When you toggle between aid and trade, filter criteria should remain in place and 
automatically apply to the other domain as well 

 Generally, minimise the need for scrolling, rather go for new tabs (not sure this is will be a 
majority view) 
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 The box “Your selected filters” is helpful, however, it would be even better if you could adapt 
your filter settings in it or anywhere else immediately next to the visualisation window 

 It shouldn’t be necessary to click “apply” when using the Quick Filter, the selection should 
automatically apply to the table in real time 

 Question: Can we filter for more than one term? 

 Question: To which fields does the filter apply, categories only, or description text as well? 

 The basket should be shown even when you are not logged in yet, in order to entice new users 
to interact with YDS and then create their personal accounts 

 It would be good if the platform saved your settings when you leave it, e.g., with a cookie, so 
you can pick up where you left off last time 

 The dialogue window when adding something to the “basket” is not really clear: Do you decide 
whether you save data as a “dataset” or “visualisation”, or is that predetermined by the 
platform? 

 It should be possible to deep-link into the site 

 Journalists would expect to be able to manipulate the charts after they were originally 
created, in particular colours, size, and legends 

 Would it be possible somehow to merge visualisations, such as trade flows 2009-2012 with aid 
flows during the same period in one chart? 

 CSV export functionality extremely useful and indispensable, should be implemented 
wherever possible, i.e., also under “There is even more information” 

 In the “add to basket” dialogue, it would be better if the relevant options were selected 
automatically, this is error-prone, if only due to user oversight 

 It’s helpful that you can click on charts to get more information about the respective data 
point 

 Sorting and filtering via the column heads in tables is very useful, could however be better 
advertised to the user 

 Use “enter” key to apply filter criteria (in addition to clickable button) 

 It is not always obvious that you can select the various tabs, because they are greyed out 

 Pie charts should be sorted by size, now they seem pretty randomly ordered 

 Pie charts should display both percentages and absolute figures on mouse-over, respectively 
click 

 Adjustment of column width should be easier and the option should also be visible to begin 
with 

 When you scroll charts from left to right, they seem to start over with the highest figures to 
the left; also, the scales adapt, which may cause confusion and human error 

 Could the first visualisation be used as an interactive filter, i.e., you click sectors or other 
information to select them for further scrutiny? 

 Could the various visualisations group results by high-level sector on demand? 

 The dashboard should have a visible scrollbar 

 In “detail view” charts, it would be great if one could filter out criteria that go into the 
visualisations, e.g., all entries with a zero value 

 It’s not entirely clear where the visualisations under “detail view” get their data from, seeing 
that only one activity was selected 

 The automatic update function when you change filters is great 

 Very helpful: select and deselect function in column heads in the detail view table, but it 
seems that selections on one column do not automatically apply to the other columns 
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 Tables should be editable right on the platform 

 Not entirely clear how the advanced search is connected to the original set of filters. Does 
free-text search override all previous filters, or does it search within their limits? 

 How can you use the advanced search wisely? 

 When you are in advanced search mode, clicking “view” opens a new tab – it should be 
consistent throughout the platform where the details get displayed 

 
Story editor 

 The story editor should have an “embed” option for the entire story, so you can more easily 
use it on your own blog or other platforms 

 The story editor should also offer export to MS Word 

 Professional journalists will not use the story editor to publish their story, but may still find it 
useful for the story drafting process 

 Generally, pretty clear and obvious how to use 

 It would be good if the charts could be edited/adapted within the story editor, too 
 
General information/background 

 List of included databases should be on top rather than at the end, and show which time 
periods they cover 

 Included databases should also be explained (not only on the technical level), i.e., what are 
IATI and COMTRADE? 

 There should be clear guidance as to how the original data sources can be accessed, this is 
important for journalistic verification 

 What happened to the guided tour feature? 

 Could the time selection automatically adjust to the available data once you have selected 
countries? 

 Currencies should always be indicated, everywhere, including decimal points 

 Would there be a way to use only one reference currency throughout, even as the original 
information is in USD, EUR, and others? 

 Question: Is there any way for the user to tell how dependable and complete the data are? 

 Could there be some function that automatically highlights or suggests anomalies or 
discrepancies? 

 Could the activity details also show expert contact info (if it is included in the original data, 
that is)? This would help journalists substantially to perform their research and verification. 
Could also be third-party experts that are not working for the original supplier of the data 

 The charts need more on-screen explanation; it is not obvious for everyone that they often 
contain aggregate figures 

 Question: Are categories nested, i.e., does the upper category figure contain all lower 
categories? 

 It is not always clear which currency is used; also, the exchange rate should be more 
prominent 

 Use monetary value as a default everywhere; the number of trade or aid activities as such is 
not usually very interesting (should remain accessible, though) 

 What does the table below the activity details mean? This is apparently always “live animals”, 
no matter what was selected 
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Home 

 YDS Showcases welcomed (once they work) – they should show what you can achieve with 
YDS in a very tangible way 

 
Nomenclature 

 The “basket” should be renamed since it suggests that you need to buy something at the end 
 
Technical issues 

 Filtering for “flowers” under “You can find out more” did not work properly (George already 
responded, this has something to do with how the tables are created – currently, you first 
need to scroll down to the bottom to make sure all lines are loaded, and only then start 
filtering) 

 Inserting tables into the story editor did not work properly 

 Issue with generating visualisations in one single session (Solr problems?) 

 There seem to be issues with older browser versions, some charts did not seem to work on an 
older computer 
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5.2.2 Athens notes 
 

Description of Focus Group 
 
The Focus Group evaluation session has been organized to support the second round of user 

evaluations regarding Pilot 1. The basic target groups for the evaluation are: 

 

Target Groups 

NGOs and non-profit Organizations 

Controlling and auditing bodies of the Greek Government 

Businesses, Institutions and other Organizations focusing on the constructions and energy 
business domains 

 
 

During the evaluation session: 
 

❏ The progress of work made for the first pilot "Follow public money all the way in 
Greece" was presented, along with a demonstration of the first version of the YDS web 
platform. 
❏ Discussion on the pilot, with suggestions and observations. 
❏ Participants answered the User Evaluation Form. 

 

Focus Group Participants 
 

Name Organization  

Andreas Dimitriou Hellenic Ministry of Administrative Reconstruction 

Despoina Mitropoulou GFOSS 

Michalis Vafopoulos NATIONAL CENTER FOR SCIENTIFIC RESEARCH "DEMOKRITOS" 

Athanasios Kaimakamis Hellenic Single Public Procurement Authority 

Venetia Poriazoglou Region of Attica 

Kalliopi Giannatou Region of Attica 

Dimitris Kapopoulos Ministry of Economics 

Kostas Todoulos Bodossaki Foundation 

Stefanos Loukopoulos Vouliwatch 

Christos Vamvakoulas Hellenic Ministry of Administrative Reconstruction 

Leonidas Kallipolitis ATC 

Leonidas Tsekouras NATIONAL CENTER FOR SCIENTIFIC RESEARCH "DEMOKRITOS" 

Georgios Petasis NATIONAL CENTER FOR SCIENTIFIC RESEARCH "DEMOKRITOS" 

Elena Galyfianaki NATIONAL CENTER FOR SCIENTIFIC RESEARCH "DEMOKRITOS" 

 

Focus Group evaluation outcomes 
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The focus group evaluation session took place on the premises of INNOVATHENS, on Thursday 

19/1/2017. The session was organized by MAREG and GFOSS. During the session the progress of work 

made for the first pilot "Follow public money all the way in Greece" was presented, followed by a live 

demonstration of the YDS web platform. 

Most of the participants were already familiar with the basics of the YDS project, as they participated 

in the previous focus groups sessions. 

Details on the participants (excluding members of the project’s team): 

 Hellenic Single Public Procurement Authority. (Greek acronym: EAADHSY) 

o EAADHSY aims to develop and promote national strategies, policies and action in the 

field of public procurement, ensuring transparency, efficiency, coherence and 

harmonization of procurement and implementation procedures of public contracts 

within national and EU law, the continuous improvement of legal framework for public 

procurement and audit of compliance by public bodies and contracting authorities. 

 Region of Attica 

o Open data is an issue of high importance in the Region of Attica. The Region of Attica 

has already signed a cooperation agreement with GFOSS regarding open software and 

open data. It publishes data on prices of goods and energy, which can be used in the 

first pilot. 

 Bodossaki Foundation 

o The Bodossaki Foundation was established in 1973 and is one of the largest privately 

owned public-benefit organizations in Greece. It is currently active in four main 

strategic pillars: Education, Health and Welfare, preservation of the Environment and 

the empowerment of the Civil Society. 

 Vouliwatch 

o Vouliwatch is a digital platform that engages Greek citizens with legislative politics and 

grants them with the opportunity to communicate, evaluate and hold elected 

representatives in the Greek and the European Parliament (MPs & MEPs) accountable. 

Meeting minutes 

After welcoming the participants an initial presentation took place where that project was briefly 

presented, along with details on the 1st pilot. Next to that, the user’s consent forms were handed to 

the participants and the content of the consent form was explained. Then the users gave their 

consent by signing the form. 

Following that a live demonstration of the 2nd version of the YDS platform took place, focusing on the 

construction works scenario. The scenario was presented in detail, giving a complete overview of 

what has been developed up to the specific point. All basic components and functionalities of the web 

platform were explained to the participants, focusing on the new and innovative aspects of the 

platform. 
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During the presentation the participants intervened posing their questions and triggering discussions. 

The main points were: 

 The representative from the Ministry of Finance made the following remarks: 

o There are some questions that cannot be answered by the YDS platform. For instance, 

how many (and which) construction projects were initially financed by NSRF (National 

Strategic Reference Framework) 2007 – 2013 and continue to get financed by  NSRF 

2014 – 2020; or information about projects that are not financed by the NSRF, but by 

the government’s Public Investment Programs. The answer to both questions was that 

there is no such information to the two main data sources used (anaptyxi.gov.gr and 

Diavgeia). 

o The YDS platform is exceptional, but it seems that there are many errors to the data 

(no responsibility of YDS), thus making it difficult to rely on the provided outcomes. 

This fact can be a benefit, in terms that the YDS platform highlights in a very persuasive 

manner the flaws that these open data sets have. 

 The representative from the Hellenic Single Public Procurement Authority made the following 

remarks: 

o The YDS platform is impressive, but the quality of data in many cases is a problem to 

the outcome. 

o The participant also made suggestions as to how data could be improved, but these 

suggestions should actually be addressed to the relevant public authorities owners of 

the data. For instance, the unique code given to each administrative decision uploaded 

in Diavgeia, should depict the category of the decision (whether it is a financial 

decision, etc). 

 All participants expressed that the YDS platform can be an invaluable tool, provided the quality 

of the data is improved. 

 

In the end the participants were given time to answer the evaluation questionnaire that was handed 

to them. 

Questionnaire results 

The evaluation questionnaire of the 2nd version of YDS platform was answered by the 7 participants of 

the user evaluation session. Also a private session (interview) took place (the same day) and 2 more 

users answered the questionnaire. These 2 users are employees of the Ministry of Administrative 

Reconstruction, but have no connection to the YDS project, and this was the first they were informed 

of the project. All 9 users that answered the questionnaire are Greek citizens. 

The questionnaire was organized in the following sections: 

 Information about the user 

o Sex 

o Category of the organization (Public, Private, NGO, Other) 
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o Seniority 

 How easy and intuitive did you find using the YDS prototype when it comes to 

o The basic filter function 

o The basic data explorer 

o The advanced search & filter 

o The detail view of a result 

o The “add to basket” function 

o The story editor 

 After completing the usage scenario assignment, how satisfied are you with the functionality 

of the YDS prototype when it comes to 

o Search 

o Detail view of results 

o Visualizations 

o Maps 

 Innovation in the business-related sense is defined as something that provides a specific value 

that before no other product or service could offer. Do you think YDS has such elements or 

features? If yes, please name them. 

 Did you experience any crash or malfunction while using the YDS platform today? Yes/No. 

 How satisfied are you with your YDS experience today? 

o Overall impression 

o User guidance and usability 

o Information output (results) 

 Are there any elements/features missing from the application? 

 

The aggregated outcome of the questionnaires per section follows: 

 Information about the user (participant) 

o Sex 

 6 male, 3 female 

o Category of the organization (Public, Private, NGO, Other) 

 7 participants work on a public organization, 1 on a private organization, 1 on a 

NGO. 

o Level of seniority 

 3 participants have a managing position in their organization, and 6 do not have 

a managing position. 

 How easy and intuitive did you find using the YDS prototype (on a scale of 1-5 (1 meaning 

failure, 5 meaning excellent)) when it comes to 

o The basic filter function (score: number of users that selected it) 

 1:  

 2: 

 3: 1 participant 

 4: 3 participants 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 59  

 5: 5 participants 

o The basic data explorer 

 1: 

 2: 

 3: 1 participant 

 4: 4 participants 

 5: 4 participants 

o The advanced search & filter 

 1:  

 2: 

 3: 1 participant 

 4: 5 participants 

 5: 3 participants 

o The detail view of a result 

 1:  

 2: 

 3:  

 4: 4 participants 

 5: 5 participants 

o The “add to basket” function 

 1:  

 2: 

 3: 1 participant 

 4: 6 participants 

 5: 2 participants 

o The story editor 

 1: 1 participant 

 2: 

 3:  

 4: 6 participants 

 5: 2 participants 

 After completing the usage scenario assignment, how satisfied are you with the functionality 

of the YDS prototype on a scale of 1-5 (1 meaning failure, 5 meaning excellent) when it comes 

to 

o Search 

 1:  

 2: 

 3: 1 participant 

 4: 4 participants 

 5: 4 participants 

o Detail view of results 

 1: 

 2: 
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 3: 1 participant 

 4: 3 participants 

 5: 5 participants 

o Visualizations 

 1: 

 2: 

 3: 

 4: 1 participant 

 5: 8 participants 

o Maps 

 1: 

 2: 

 3: 

 4: 1 participant 

 5: 8 participants 

 Innovation in the business-related sense is defined as something that provides a specific value 

that before no other product or service could offer. Do you think YDS has such elements or 

features? If yes, please name them. 

o 5 participants provided input to this question. Their answers are listed below: 

 Could not confirm in the platform its innovative features such as the story 

editor. I imagine it will be done in the future. The combining views feature is 

very good. 

 Visualization. Direct connection to source of data (Diavgeia). 

 It highlights problems of the data sources. Aggregated information on projects 

(eg. sums) that is not available in original data sources systems (Diavgeia). 

 Adjustiveness, customization abilities. Transparency augmentation. 

 The ability to combine and visualize different data sources into a unified 

outcome, and the ability to created complex reports that are easily 

comprehended by all users, even non-qualified. 

 Did you experience any crash or malfunction while using the YDS platform today? Yes/No. 

o No: 7 participants 

o Yes: 2 participants.  

 How satisfied are you with your YDS experience today on a scale of 1-5 (1 meaning failure, 5 

meaning excellent)? 

o Overall impression 

 1: 

 2: 

 3: 1 participant 

 4: 7 participants 

 5: 1 participant 

o User guidance and usability 

 1: 
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 2: 

 3: 2 participants 

 4: 7 participants 

 5:  

o Information output (results) 

 1: 

 2: 

 3: 

 4: 5 participants 

 5: 4 participants 

 Are there any elements/features missing from the application? 

o 2 participants provided input to this question. Their answers are listed below: 

 Could not see the story editing feature. Not very easy to combine classic filters 

and quick search. Cannot understand why the "add to basket" functionality is 

available for not logged in user. 

 A larger number of relevant Diavgeia decisions should be loaded and presented, 

on a bigger number of organizations (buyers).  

 Should utilize other sources of open data, such as ESIDIS / KIMDIS. 

 

Results from interviews 
 
As mentioned in the previous paragraph, two of the evaluations were the result of a private interview. 

Apart from their answers in the evaluation questionnaire the 2 users made the following remarks: 

 On Dashboards -> Public Projects -> Basic filter function 

o On pressing the “Μάθετε περισσότερα” (Learn more) button the directions that appear 

are cut (characters out of frame) on the left side. 

 On selecting a buyer to see profile on several occasions, 

o while the name of the buyer (φορέας) appears on the table where it is selected, on the 

new tab that opens with the buyer profile, the name is missing. 

o on the profile page, the treemap view may take a long time to load (or even not load at 

all). 

 Under the detailed view of a result, on the table with the financial and non-financial decisions 

of Diavgeia, on the Grid View there is no indication above the table which type of decisions 

(financial or non-financial) is selected. On the other 3 views there is an indication. 

o The export of the view on csv is not correct. All results are in one column since the 

fields are comma delimited. Maybe a different delimiter should be used. 

o The export button is outside the table of results frame, thus confusing the user. 

 On the bottom of the page there is a map. What is the purpose of this map? On the map many 

locations are highlighted and after selecting any (which corresponds to a construction work) a 

new tab is created with the error “404 page not found!”. 

 When selecting a project that has no financial decisions on Diavgeia, while the table 
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“Οικονομικές Αποφάσεις Διαχρονικά” has no data, on the table below with the “Οικονομικές 

Αποφάσεις” there are decisions displayed! 

o Also on the 2 tables below “Υποέργα” and “Ανάδοχοι” no information is displayed. 

 On the advanced search and filter (after basic data explorer) it would be helpful when 

selecting a row (construction work) and more specifically the title, if the whole title would be 

shown on a label above it or split in more than 1 lines (when the title is too big to fit the 

column width). 

 On the Public Projects dashboard (pilot 1) most of the text is in Greek, but not all of the text. 

This may be confusing and is not consistent. Everything should either by in Greek or English. 

When saving data on the basket, if it is marked as Dataset then it cannot be used (added) in a data 
story. If it is marked as a Visualisation it can be added to a data story. In both cases the users cannot 
view the elements in their basket in detail (only their titles). 
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5.2.3 Galway notes 
 

Description of the Galway Focus Group 
 
The Focus Group has been organized to support the development requirements for the YDS platform. 
The focus group will be held at the Harbour Hotel Galway on the 18th January 2017. 
 
The structure of the meeting is as follows: 
 
10.00  Tea and Coffee on Arrival 
10.05   Introduction and welcome to the Focus Group – Adegboyega Ojo  
10.10  Overview of the Your Data Stories (YDS) Platform – Niall Ó Brolcháin & Lukasz Porwol 
10.50   Questions and answers 
11.00  Focus group scenario 1 – Example 1, Roundabouts in Galway city  
11.40  Focus group scenario 2 – Example 2, HSE procurement of services 
12.20  Feedback and Questions 
13.00  Light Lunch and informal networking session 
14.00  Ends 

 
 

 

 
 

http://www.harbour.ie 
 
Participants of the Galway Focus Group 
 

Galway Focus Group 

Name Role 
Adegboyega Ojo Organiser, Insight Centre for Data Analytics 
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Niall Ó Brolcháin Organiser, Insight Centre for Data Analytics 

Lukasz Porwol Organiser, Insight Centre for Data Analytics 

Susan Loughnane Participant, Galway City Council 

Eithne Verling Participant, Galway City Council 

Martin McElligot Participant, Galway City Council 

Tadgh McNamara Participant, Galway City Council 

Jim Molloy Participant, Galway City Council  

Gary McMahon Participant, Galway City Council 

Stephen Walsh Participant, Galway City Council 

Dara Bradley Participant, Journalist, Connacht Tribune 

Una Sinnott Participant, Journalist, Galway Advertiser 

 
 
Your Data Stories Website 
http://yourdatastories.eu 
 
Your Data Stories Platform 
http://platform.yourdatastories.eu  
 
Your Data Stories Twitter @YDS_EU 
https://twitter.com/YDS_EU 
 
Insight Centre for Data Analytics 
http://insight-centre.org 
 
Galway City Council 
http://www.galwaycity.ie 
 

A short introduction to Your Data Stories 
 
Over the last decade, data has come into fashion: Companies use Big Data for business intelligence; 
governments and public institutions provide Open Data for the benefit of citizens and the economy; 
and almost everyone creates publicly available data on social networks –if sometimes only by “liking”, 
“favouriting”, or sharing content.  
 
While Big Data often remains proprietary (for better or for worse), Open Data and a great portion of 
social media information can be used freely for the common good. However, the mere availability of 
data as such is not really helpful. Data comes to life only once humans engage with it in a meaningful 
way: Sort, clean and process it; find ways to visualise huge amounts of it; and – most importantly – 
ask it the right questions.  
 
As yet, the open data ecosystem is not mature enough to achieve this. In many cases, only dedicated 
data specialists have the capacity to make sense of the available information. In turn, the data experts 
might not know what kind of answers society is actually looking for.  
 

http://yourdatastories.eu/
http://platform.yourdatastories.eu/
https://twitter.com/YDS_EU
http://insight-centre.org/
http://www.galwaycity.ie/
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Moreover, data comes in many shapes and sizes, many of which do not mesh well with each other. 
Therefore, it is hard to compare different data sets, to enrich the information of one data set with 
another, or to provide context. And finally, data tend to be updated in fits and starts – sometimes too 
rarely and sometimes too often, so people lose track.  
 
Enter YourDataStories.  
 
YourDataStories, or YDS in short, is a platform that helps make sense of open and social data. It 
answers your specific question by turning data into the substrate for stories that human beings can 
comprehend and act upon. YDS addresses professionals in government, public administration, 
business, and journalism, but it is also made for citizens.  
 
YDS starts with the definition of a topic. It then collects pertinent data from a variety of sources and, 
where useful, across borders: Government open data, social networks, crowd-sourced information, 
and business open data (proprietary data can be tied in by their owners). Figuratively speaking, YDS 
pours these data into a big melting pot and watches as they coalesce with each other. (For experts: 
The concept behind this is Linked Open Data.)  
 
But this is not a one-time process. To the contrary, YDS focuses on continuous data streams. It 
automatically updates and integrates new information directly from the sources as it becomes 
available. Thus, the YDS database becomes richer and deeper over time, while giving historical 
context to the topic as it develops.  
 
Perhaps most importantly, YDS does not rely solely on open data provided by public institutions. Such 
data may be published only once per year, and usually is not very well connected to the experiences 
and demands of the people affected by it. This is why YDS taps into social media in several ways: It 
looks for social information that might enrich, explain, or contextualise Government Open Data; it 
pushes self-detected stories into the social media stream in order to elicit feedback from citizens; and 
it reconciles the feed-back received with the knowledge it already has.  
 
A simple example:  
 
You might be worried about the deteriorating state of the roads in your community, and curious what 
the municipality is doing about it. You can now use YDS to harvest publicly available information 
about road maintenance budgets, specific plans, and orders placed with construction companies.  
 
And then you add the social, crowd-sourced dimension: You, other citizens, public officials, 
maintenance workers, and companies, may comment on the municipality’s plans, point out places 
that need to be fixed, perhaps help the administration to realign priorities, and report actual progress 
– all by posting messages and pictures, which YDS uses automatically to update the dry data it is 
receiving from the municipality.  
 
Since the software of YDS is doing all the heavy lifting behind the scenes, all you need to care about is 
the story, the narrative of what is going on with respect to your local roads. YDS provides you with 
summaries, visualisations (such as maps and charts), and easily digestible updates, but of course you 
are free to drill deeper and look at any details that might be of interest.  
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Within a short time period, you will be sitting on a treasure trove of previously unavailable, 
inaccessible, or incomprehensible information that is now becoming ever clearer and more tangible. 
Or, in other words, just what your local newspaper was waiting for. Journalistic coverage of the 
evidence-based news will spur local politicians into action, motivate even more citizens to contribute, 
and render the newspaper even more popular on its local beat.  
 
Think of your personal YDS project as an app, like the ones on your smartphone. You may be able to 
put together simple apps on your own, using the tools provided by YDS. For more complex tasks, you 
might need expert help, either from the YDS developers, or from an independent programmer. But 
once the app is up and running, it becomes self-sustainable machine that actually creates new 
information and new stories on its own.  
 
A case such as local road maintenance is just a beginning. YDS is running three pilot projects – or 
sample apps – in concert with the development efforts for the platform. The pilots will serve to align 
the software with the users’ needs, to identify and address any conceptual or technical issues, and to 
get YDS as a collection of re-usable, smart, and interlocking building blocks ready for the market.  
 
In summary, YDS will enhance the transparency of public finances and the scrutiny of the conduct of 
public administrations, boost citizen participation and ownership of political processes, and help 
achieve real-life impact. At the same time, it is open for adoption by entrepreneurs who will be 
encouraged to create new business models based on the added-value data processed by the 
platform. 

 
Description of the YDS Pilot Projects 
 
Pilot 1: Follow Public Money (FPM) 

 
The first pilot will advance fiscal transparency and participation through the intelligent and 
personalized re-purposing from citizens and businesses of large volumes of publicly available 
data. Our effort builds on the open dataset provided from the Greek Transparency Program 
Initiative (GTPI) and the experience combined with methodological foundations that have 
been emerged from the Public Spending project. The nucleus of our scenarios is the GTPI, the 
most progressive transparency effort in global scale, since it is based on a comprehensive, pro-
active, real-time, and machine-processable open data provision 
 
Use-Cases 
 
Scenario 1: Comprehensive Transparency: follow public money all the way in Greece  
The main objective of the pilot is to provide a comprehensive overview of the public money 
flows, namely budget-procurement-spending for the Greek government. The outcome of 
which will include an automated, machine-processable and sustainable process of harvesting, 
analysis and provision of the relevant data that will further be used for reporting, training and 
involving citizens in the decision process. The focus will be on the analysis of construction 
projects and energy consumption in the public sector.  
 
Scenario 2: Innovation and participation: fix my street 3.0  
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The second phase of the present pilot refers to adding geo-information about the actual area 
that public projects take place, for all contracts higher than 1 million euros regarding 
construction works in Greece. The resulted content (geo-tagged contracts and payment 
decisions) will drive a totally new way of active participation and innovation for citizens, 
journalists and business people since they can re-mix their content (e.g. comments, photos, 
hashtags) from any device to fiscal data.  
 
Scenario 3: Training and Auditing  
The Project Team will co-operate and train journalists, members of the Greek public 
administration and Auditing authorities such as the General Inspector of Public Administration 
and the Single Public Procurement Authority (SPPA), in order to provide the skills to re-use 
information for non-expected purposes, monitor the action and evaluate the performance of 
all the inspecting-controlling bodies/units of public administration and detect corruption and 
maladministration phenomena.  
 
Scenario 4: Pro-active and personalised applications for all: the data citizen  
Data citizen will have access in a range of important Web 2.0-like tools to query, discover and 
participate in the fiscal transparency process. Indicatively, there will be visualizations and 
analysis of issues as the following: 
 

 comparison per budget category, per year, per country, per spending category related to 
construction works and energy consumption  

 comparison of the time of completion and payment for all public projects  

 computation of custom efficiency measures (payments per unit, per public servant, etc.), 
transparency and corruption indices (e.g. budget percentage assigned through open tenders, 
biggest payees for each payer)  

 discovering which laws produce the highest costs (delays etc.) (in connection to EUR-lex)  

 comparative analysis of prices of goods and services that the public sector buys compared to 
retail prices (e.g. energy – fuel prices) and discovering the biggest price gaps.  

 
Pilot 2: Setting the scene – Tracking Development Aid in the Netherlands 

 
Overview 
 
The Dutch Ministry of Foreign Affairs is supporting many development projects across a broad 
range of countries, but has recently announced that it will cut Dutch Official Development 
Assistance (ODA) by 50% from 2015. The ministry also decided that at the same time it would be 
keen to support new projects that provide a RΟΙ for the Dutch economy and work with 
particularly innovative methods. Accordingly, Dutch as well as local development NGOs are 
protesting. They argue that crucial humanitarian projects will come to a premature end, thus 
invalidating experiences and efforts built up over long time periods. This debate has attracted the 
attention of a team of Dutch journalists. They want to find answers to the following questions: 
 
1. How much money have the Netherlands spent on development projects over the last decade? 
2. Which organisations were the beneficiaries of the money? How, if at all, did they redistribute 

it to sub-grantees? Into which specific projects was the money invested? 
3. How successful were the projects to date? What are the lessons learned? 
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4. What was the effect of Dutch development spending on the domestic Dutch economy? 
5. Was the value created commensurate with the spending? 
6. Can the Netherlands afford the current and new levels of ODA? 
Objectives 

 Actions will aim to pilot tools to increase the transparency impact of ICT-based technology 
platforms of the public sector 

 Expected Outcomes 
 Evaluation reports for development aid 
 News stories based on development aid data in European scale 

Datasets 
http://www.openaid.nl 
https://euaidexplorer.ec.europa.eu  
http://aiddata.org 
http://datahub.io/dataset?tags=aidinfo 
 
Background 
This investigation requires a multi-dimensional and multi-modal approach. The journalists need to 
analyze and compare the following data: Dutch government open data on development spending; 
broad general statistics of the Dutch economy, to relate to ODA spending; annual accounts and 
reports of the receiving organisations; aggregated Social Media information related to the projects 
and organisations to help assess their effectiveness; aggregated news stories related to the 
projects and organisations to help assess their effectiveness; open data from the receiving 
countries and local authorities to evaluate the added value created on the ground (e.g., 
infrastructure, health, economic development). The Project team will produce a story on lessons 
learned and the status quo so far, but later to revisit the investigation at least annually to discuss 
the latest developments. 
 

Pilot 3: Cross-Europe Financial Comparability 
 
Overview 

Pilot 3 Cross-Europe Financial Comparability is based in Ireland but will examine data at 3 levels, at 
the EU level, at National level and at Local level with a particular focus on Galway City in 
comparison to other EU cities. The pilot will focus on data relating to infrastructure projects and 
funding from the EU budget paid by the Commission directly, and beneficiaries of the European 
Development Fund. EU level data is based on the European tenders system Tenders Electronic 
Daily (TED). Working with Open Data from EU Tenders will allow us to compare tenders right 
across the EU with a particular focus on Ireland and Greece. All tenders valued at over €200K in 
the EU are mandated to be published. At a national level pilot 3 will focus on data from the Irish 
open data portal data.gov.ie. This portal is fed from multiple public bodies and Government 
departments. The available data on this portal will be used to tell multiple data stories. 
At a local level, pilot 3 will examine data from Fix Your Street in Ireland. This is a website that 
allows citizens from every local authority area in Ireland to highlight issues or problems and get 
them directly fixed by their council. 
The approach of focusing on data at EU, National and Local levels will allow interrelationships 
between datasets at three levels of governance to be explored using YDS.  
 
Objectives 

http://www.openaid.nl/
https://euaidexplorer.ec.europa.eu/
http://aiddata.org/
http://datahub.io/dataset?tags=aidinfo
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 Facilitate the comparison of infrastructure projects and EU funds across Europe 

 Intelligent and innovative use of large volumes of publicly available official and crowd-
sourced data for new, smart and mobile public services 

 Enable SME’s and developers, to create or co-produce new applications;  
 
Expected Outcomes 

 Linked Open Data representation of infrastructure and EU funds datasets to facilitate 
querying, analysis and visualization 

 Multidimensional comparative analysis of data from infrastructure projects and EU funds 
across Europe;  
 

The Data for YDS Pilot 3 will come from the following sources 

Open Spending EU Tenders - http://ted.openspending.org 
Tenders from Europe - http://ted.europa.eu  
Galway City Cordon Counts (Traffic Data) 
Selected Public Projects from Greece and Ireland 
Open Data Portal IE - https://data.gov.ie 
Central Statistics Office Data IE - http://data.cso.ie  
Fix Your Street Data IE - http://www.fixyourstreet.ie 

 
Background 

Analysis and re-mixing of public data from Pilot 1 will be further elaborated with data from the EU, 
from the Irish government and the city of Galway. These datasets include public tenders, open 
transport data, statistical information and other open data sets providing background 
information. 
Additionally, the valuable experience and data inputs from http://www.fixyourstreet.ie will be 
inter-connected to data related to infrastructure projects in order to be ready for complex 
queries, visualizations and re-purposing through social media. 
 

Focus group discovery 
 
Scenario 1, Roundabouts in Galway City 
 

Irish Times 

Council to replace Galway roundabouts 
 
Tue, Apr 26, 2011, 01:00 

CIAN NIHILL 
   

GALWAY CITY Council has approved plans to replace up to seven roundabouts in the city with signalised junctions. 
The roundabouts proposed for removal are located along the N6 Bóthar na dTreabh route into the city and include the large Bodkin roundabout off the 

Quincentennial Bridge. 

Taking their place would be “intelligent traffic lights” similar to those already in place at the Moneenageisha junction. 
The proposed works are estimated to cost €6 million and come after a survey by the Health Service Executive found that although 24 per cent of local 

residents live less than 2km from work, 64 per cent of them travel by car. Respondents cited roundabouts and the dangers they pose to cyclists as one of the 

primary reasons for driving to work. 
“The scheme is very important in reducing congestion in Galway and making the city more accessible to pedestrians and cyclists,” Jim Molloy of 

the Galway Transport Unit said. 

Speaking to The Irish Times, newly elected TD for Galway West Seán Kyne expressed his doubts about the project. 

“Ultimately it is a decision for the members of Galway City Council. However, I would have reservations about this project and I would question its 

necessity,” he said. 

http://ted.openspending.org/
http://ted.europa.eu/
https://data.gov.ie/
http://data.cso.ie/
http://www.fixyourstreet.ie/
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While agreeing that additional pedestrian crossings near roundabouts may be necessary, Mr Kyne said that changing to signalised junctions would not 

solve Galway’s traffic worries. 

“There are traffic delays in Galway but the ultimate solution to this traffic is the provision of an outer bypass of the city,” he said. 
Plans to remove the Lynch roundabout at Briarhill are on public display in city council buildings and work is due to begin in September. Plans for the 

remaining six roundabouts will then be announced. 

 
Moneenageesha Junction 

 
 
 

Day Year Vehicles (7am to 7pm) 

Tuesday 10th November 2009 29,169 

Tuesday 9th November 2010 29,345 

Wednesday 27th November 2013 30,328 

Wednesday 19th November 2014 30,291  
 

 

Council spent €40,000 on rectifying new Moneen lights 
 
By Bernie Ni Fhlatharta 
The growing cost of the so-called ‘smart lights’ at Moneenageisha Junction is set to exceed €600,000 after Galway City Council continued to spend more 
than €10,000 a month rectifying the chaos that followed the installation of the lights. 
An internal report obtained by the Connacht Sentinel reveals that consultants and engineers known to have provided flawed data for the controversial 
traffic light system were nonetheless re-engaged by the cash-strapped council and paid additional sums to rectify the logjam they had created. 
The document has sparked outrage among a number of city councillors, who have described it as a “comedy of errors”, an indictment of the council’s 
initial planning of the junction, and “an acknowledgement of failure of the original plan”. 
The cost of the signalised junction up to May 2009 when it first opened was in excess of half a million euro. However, the report from the Directorate of 
Transport and Infrastructure reveals that the council quickly became aware that “the system was not working very well” and causing knock-on traffic 
delays at adjacent junctions. 
Contractors were recalled at least six times to make changes to the system between June and December last at a cost of at least €40,000. The cost of 
much of the renovations could not be provided by the council because work was still ongoing, and formed part of a separate contract. 
Councillor Padraig Conneely has described the project as one of the worst examples of wasteful spending in the history of the council and said 
commuters had been treated like “guinea pigs” as the local authority proceeded with alterations to the junction on a “trial and error” basis. 
“Galway City Council spent more than €100,000 on consultants and engineers to provide traffic modelling to plan the junction, and their own report 
shows that this advice was dysfunctional,” he said. 
“Yet they still paid more money to the same consultants to remedy their own mistakes; effectively rewarding their failure to do the job properly in the 
first instance.” 
Local councillor and resident Brian Walsh said that the signalisation of the junction had had a worsening effect on the traffic mayhem that existed when 
it was controlled by a roundabout. 
“There has been no improvement whatsoever in the traffic flow to justify the colossal sum that the council has paid out,” he said. “The advice of the 
consultants involved in the original traffic modelling has to be questioned and I am not happy that additional fees were paid to the same consultants who 
had provided flawed advice in the first place.” 
The report details how Transport Planning International (TPi) were paid to produce a traffic model and introduce a cableless fixed time plan to 
coordinate Moneenageisha Junction with Lough Atalia Junction in June 2009. 

http://connachttribune.ie/author/bernief/
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However, the document states that “this resulted in a less efficient junction” and longer queues on College Road and Lough Atalia Road. After just a few 
days, TPi were recalled and engaged to abandon the fixed time plan and to change the junctions back to their original state. 
It is also reported that the original timings derived from a model produced by TPi that predicted traffic flow was quickly found to be at stark variance to 
the actual flow when the junction opened in May. This caused “longer queues and delay for vehicles passing through the junction than was predicted”. 
Elmore Group, who had been paid €73,321 under the original contract, was subsequently re-engaged to make alterations to the timings of the signals at 
a further cost of €5,517.50. 
The series of admissions of such difficulties dealing with traffic chaos following the opening of the junction conflicts with information provided by the city 
council at the time, according to Cllr Conneely. 
“This totally vindicates my criticism of the junction, which I expressed in a letter to the City Manager last July. His response denied any difficulties 
peculiar to Moneenageisha and contained no indication that the council was in the middle of crisis management in relation to the junction as we now 
know it was.” 
Director of Services Ciaran Hayes said that the scale of the Moneenageisha Junction project had to be recognised and that it was always anticipated that 
there would be teething problems. 
“This was a major undertaking at a junction that caters for over 50,000 vehicles a day and further works were always going to be required. The pre-
existing roundabout was probably the greatest congestion point throughout the entire city,” he said. 
Mr Hayes claimed that the traffic lights were now working “quite well” and refuted that the signalisation of the junction had added to road users’ 
commuting times. 

 
Fix Your Streets – Public Data 
http://fixyourstreet.ie/search/?k=moneenageisha&b=search 
 

 
Discussion about the name of the Quincentenary or Quicentennial bridge from Boards.ie 
 
http://www.boards.ie/vbulletin/showthread.php?t=2056379144 
 

MargeS 05-09-2011, 
16:35 

Most evenings lately I hear the AA road watch 
traffic update on the radio and they insist on 
calling the 'bridge' - the Quincentenary bridge! 
I always thought it was Quicentennial bridge? 

Snubbleste 05-09-2011, 
16:39 

It's Quincentenary Bridge. 

Celty 05-09-2011, 
17:41 

For a lot of Galwegians, it's still called the 'New 
Bridge' ... even though it's been there since the 
mid 1980s.  
How a lot of us really wish there was a 'new 
bridge'! 

ronnie3585 05-09-2011, 
17:45 

It will always be the New Bridge to me! 

http://fixyourstreet.ie/search/?k=moneenageisha&b=search
http://www.boards.ie/vbulletin/showthread.php?t=2056379144
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Snubbleste 05-09-2011, 
17:47 

A lot of blow-ins refer to it as the slow-moving 
car park. They refuse to accept the slower pace 
of life here in the whest 

Das Kitty 05-09-2011, 
21:14 

On a plaque in the middle it says Quincentenary 
Bridge. Used to call it the other myself. 

Pure Sound 05-09-2011, 
22:06 

Locally its known as the Quincentennial bridge or 
the new bridge but officially its called 
Quincentenary bridge. Its similar to the 
Forster/Foster St argument, Galwegians have 
their own way of saying things 

JimiWonderDoor92 07-09-2011, 
00:53 

It's always been the Quincentennial to me. Or 
the Quince. Also, Foster Street. 

 

Article in the Galway Advertiser Thursday 23 May 2013 
 
http://www.advertiser.ie/galway/article/61150/work-on-bodkin-roundabout-to-begin-in-next-few-weeks 

 

Work on Bodkin Roundabout to begin in next few weeks 

Work on the Bodkin Roundabout at Galway Shopping Centre, a major part of the N6 Multi Model 
Corridor Improvement Scheme, is set to begin next month with a completion date of early November. 

A report presented to councillors at a meeting on Monday outlined how the tender process for phase four of the N6 Multi Modal Corridor Improvement 
Scheme, consisting of the replacement of the Bodkin Roundabout (Galway Shopping Centre ), was issued in March and the contract is anticipated to be 
awarded in June. It added that this will ensure that the works are completed in advance of the busy Christmas shopping period. 
Noting that the tender is to be completed in a “couple of days” Cllr Michael Crowe (FF ) said that these works are an integral part of the N6 improvement 
scheme which will have significant benefits for retailers and commuters. He then asked for a specific time scale and if we can “have persons on the 
ground in June”. Cllr Crowe also questioned if the National Roads Authority was still committed to the project. 
“I voted for it and in 95 per cent of cases it has been brilliant,” said Cllr Declan McDonnell (Ind ), who added that there is still improvement needed on 
the traffic light system at the Tuam Road junction, as “there is not enough time given for people to get through”. 
Responding to these questions director of services Ciaran Hayes confimed that workmen will be on the site of the Bodkin Roundabout at the end of 
June/start of July and that considerable work will be done on the access to the shopping centre and associated roads out of the site. He added: “It is 
hoped it will be completed by the start of November.” 
Referring to Cllr McDonnell’s concerns, Mr Hayes acknowledged that there was a problem with the Tuam Road traffic light system but said there has 
been a major improvement on each junction along the N6 “some to a greater degree than others 

 
 
Traffic count location on the Quincentenary bridge 
 

http://www.advertiser.ie/galway/article/61150/work-on-bodkin-roundabout-to-begin-in-next-few-weeks
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Summary of findings from the Galway City Cordon Count Data 
 

Day 
2012 

Before 
2013 

During 
2015 
After 

Increase % 

Monday 35,531 34,516 41,239 5,708 16.1 

Tuesday 37,303 34,764 41,261 3,958 10.6 

Wednesday 38,105 35,230 41,562 3,457 9.1 

Thursday 37,472 36,581 43,605 6,133 16.4 

Friday 38,035 36,528 43,741 5,706 15.0 

Saturday 29,660 29,189 33,546 3,886 13.1 

Sunday 26,213 24,127 28,215 2,002 7.6 

Total 242,319 230,935 273,169 30,850 12.7 

 

 
2012 Figures (Before) 
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2013 Figures (During) 
 

 
 
2015 Figures (After) 
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Scenario 2, HSE procurement of services 
 
Use the following steps to see how the YDS platform works and to tell a data story. 
 
Step 1. Log in to YDS. http://platform.yourdatastories.eu  
 
Step 2. Click on the following button: 

  
Step 3. Select the following option 

 
 
Step 4. Choose Ireland as a Buyer and Afghanistan as a Seller. 

http://platform.yourdatastories.eu/
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Step 5. Scroll down to see the number and value of contracts between Ireland and Afghanistan. 

 
 

Step 6. Choose the tab and the  button. 
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Step 7. Save the data to your basket. 
 

 
 
 
 

Step 8. Click the  tab and the  button. This should display the following screen. 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 78  

 
 
Step 9. Save this data to your basket. (Sellers would be a good name). 
 
Step 10. Scroll down to see the following screen and save it to the basket as data. 
 

 
 
Step 11. Now you are ready to create your story. 
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Step 12. Save your story. It can now be seen by selecting the My DataStories option. 

 
You’ve just created a Data Story.
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YDS Platform Questions 
 
Q1. When you first heard about Your Data Stories (YDS), what did you expect? 
 

 I expect lots of number-crunching, spreadsheets, excel documents, CSO data, government figures and 
how best to collate them and use them. 

 When I was invited to attend the meeting about YDS. 

 I had no expectations as I had little knowledge. 

 Turning data into stories. 

 Members of public providing unverified data. 

 An open data portal for Europe - I was already familiar with YDS as I attended a planning session last 
year and year before. 

 The opportunity to mine data from GCC sources to communicate better what GCC does. 
 
Q2. Do you find the YDS platform simple and easy to use? 
 

 Yes, it appears to be from my limited experience of it.  

 It appears to be but I haven't used it myself yet. 

 I have no experience of it but the logic of the process seems user friendly. V. like on-line purchasing 
process. 

 Not intuitive, would need a video or help file to show you an example. A simple explanation on home 
page needed on what the site is or is for. 

 Yes, it appears to be. 

 Yes. 
 
Q3. What do you think about the YDS platform in an Irish context? 
 

 I think it would be an excellent information portal. 

 It has eventual very good potential for a wide variety of users from professional policy 
makers, auditors, business and the public. 

 Good to have data in one place that can be accessed easily and easily understood. 

 Draws on previous work in providing open data (data.gov.ie). Combines the many 
various agencies that generate and process data into a single source, which is helpful. 

 It will be as good as the data available through it. 
 
Q4. Which are the strongest and which are the weakest points of the YDS platform? 
 

 The comparative elements are good. 

 Don't know yet. 

 Not clear if stories you create are private. Is it a social media site for stories? or a tool for journalists or 
both? 

 Speed of graph generation (strongest) also definition of user groups. May be weak in the sense that the 
data may not be cleaned. eg contents may have been cancelled or discontinued; or the amounts may 
have been increased or decreased over the lifetime of the contract.  

 Strongest - everything available in one place. Weakest - Interface could be a bit clearer. 

 Can/Could the proliferation of different websites confuse the user. 
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Q5. Do you believe that the platform presented supports Data Story Telling? 
 

 Yes. 

 Yes. 

 If it is easy to understand it would be a good tool. Source of data should be shown on each export 
graph etc. 

 Yes, generation of simple graphs is helpful. 

 Yes - the visualisation tools should make it easier to understand and build stories from the data. 
 
Q6. How would you improve the platform for better Data Story Telling? 
 

 Embeddable charts and tables which could be used on a separate website without having to embed an 
entire story. 

 Maybe include a function that can alert you to 'Galway' or other specific words. For example, 
Kildarestreet.com will alert you when a certain TD speaks in Dáil. Or Air Accident Investigation Unit tells 
you when it has issued a new report. 

 I'm not sure yet as I am not familiar enough with it. 

 ? 

 Make certain that financial / statistical information is genuine and represents the finished state of a 
project or contract. 

 Provide tool to create embeddable visualisations without having to embed an entire story. 
 
Q7. What other features should be included in YDS?  
 

1. This really depends on who’s using it. If it’s for people who don’t necessarily have much experience 
working with data, then some tutorials would be useful, eg walkthroughs of the tools, info on which 
charts work for which data, etc. For more experienced users it would be handy to be able to download 
the data for use elsewhere. 

2. The ability for users to upload data, which I assume will be available." 
3. Also, a facility to have interactive graphs and tables etcetera. Like they have on The Times, Ireland 

edition (Sunday Times), which is an online only publication. I find their interactive functions for graphs 
and maps and so on, very helpful and easy to use.   

4. I need more information before I propose other features 
5. Need further interaction with platform. 
6. Mapping features - would highlight spending spread on a spatial basis. Closed groups eg. GCC can 

display data to pre-qualified tenderers on a framework. 
7. Mapping tool, interactive tables, more data sources! 
8. Actual stories that are finished or published. 

 
Q8. What types of data shown are most useful for telling data stories with YDS? 
 

1. The access to all of the publishers sites. 
2. Local data is more useful and should be a hierarchy of data, local - national - international. 
3. Public contract data - helpful in demonstrating the value of money for same. 
4. Not sure how to answer this - depends on who's using the platform. 

 
Q9. Which other types of data might be included in YDS to tell stories? 
 

1. As far as I can tell it could pretty much be used for any data you can plot on two axes.  
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2. All data on data.gov.ie 
3. Population data, travel data (CSO POWSCAR), data on services on a spatial basis. 
4. It depends on the story and who's using it. I'd like to see eg local authority data. Garda (police) crime 

figs. 
Q10. Any other comments or suggestions? 
 

1. The source of data is very important. I don't doubt that Galway City Council supplies you with accurate 
data but as a journalist, it is our job to be skeptical.  

So, the data may be accurate but does it give the full picture? Why are the traffic counts done in November, for 
example, and does that suit their narrative, why not May or December or all year? 
As I said during the discussion on the roundabouts, there are many variables that could have led to an increase 
in traffic through the Headford Road junction that wasn't necessarily related to the removal of roundabout (It 
could have been raining all week in 2012 and sunny in 2015); it could be due to better economic conditions - 
more people working and shopping and hence using the bridge.  
These aren't necessarily relevant to Your Data Stories platform but it highlights that there is more to the stats.  
On a related point, (Dr) Ojo mentioned three things: 'inform, explain and advocate'. I believe the first two 
(inform and explain) is the job of a journalist writing a news story, the advocate element of it isn't necessarily 
our job. Of course we can advocate as journalists in opinion articles, but when it's 'straight news', it is not our 
job to advocate. Now, of course we can quote people in the articles (experts or politicians or council officials), 
and it is up to them to use the data to advocate for their position. It is our job as journalists to challenge them 
on the positions they are advocating. 
I could see myself using this platform as an aid to writing a story, rather than it being the story based on data. 
So, again, it would need someone who knows what they're talking about to give their interpretation of what 
the data is.  
Possibly off topic but relevant to the discussion at the workshop about 'good news' and 'bad news' stories.  
Negative news may travel faster but in a local context both are necessary, and certainly both are covered in the 
Tribune.  
Galway winning an important football match will sell far more papers than when they lose. The same is true in 
news - people like to read stories where Galway is doing well, comparatively to other counties, for example 
(tourism figures, recycling figures etcetera); or where Galway people are doing well on a global stage.  
So they are good news stories - perhaps not front page news but newspapers are more than a front page.  
I also believe that the definition of what constitutes a 'good' news story differs depending on who is reading it.  
So, a story about waste of money by Galway City Council on Eyre Square or Galway 2020 might be perceived as 
negative by people working in Galway City Council. But to the people who are paying for the waste, 
newspapers' exposing the waste of money, in the hope that it might not be repeated, is actually a good thing. 
So 'negative' stories can actually have very positive and 'good' outcomes.  
Also, it is in journalists' instinct to snoop for things that people or institutions are doing or have done that they 
shouldn't have.  
Council official does the job he's paid to do isn't by its nature, a story. We can give praise when the Council 
does things it should be doing but let's remember they are doing what they are employed to do. It is when they 
aren't doing their job it becomes a story.  
This applies to all public bodies, I'm just using the Council as an example." 

2. It would be useful to have files that are subject based - such as there is on the data.gov.ie site. These 
files could cascade down to the local using existing publishers + new publishers. European Contract 
dashboard. Interesting macro information but how micro can you get? Can we look at smaller contract 
sites? Can we look at those sites theoretically? For example, can I search for heritage or culture 
projects? Can I look for archaelogical services as part of a roads development project? Want to increase 
list of publishers so that live information is corroborated. I want information in my area of interest but 
also as a citizen; I also want to know how public is being spent; what improvements have been made; 
how issues have been dealt with locally - such as homelessness which to most people signifies 
hopelessness where the city has done a serious amount to alieviate the problem. Have you linked in 
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with creative commons? There's a very good website called gapminder.com - gives great weight to 
statistics. 

3. Need more practical experience of the website. 
4. Just having data + data - sets doesn't give an author the capacity to correctly interpret the data. Lies, 

damn lies + statistics - Disraeli. Using data to tell a story doesn't necessarily or intrinsically make a story 
'true'. Be careful how you interpret data - libel + defamation. Is there a method (software, aggregator) 
where a variety of 3ns of data (data sources) (fixyourstreet.ie; phone calls; political representations; 
etc.) can be aggregated to see what is of concern + how issues have been dealt with. A story is not just 
facts, ie data, but the context and the narrative line which carries through - thesis and antithesis. 

 
Conclusions  
 

 

 The title Your Data Stories broadly describes what users might expect from the YDS platform. However, 
there were some gaps in understanding. There was support amongst public officials for the concept 
that YDS would ‘act like an interactive canvas to enable citizens to (re)write their own data history’. 
 

 

 There was broad agreement that the platform had a user-friendly look and feel to it. However, there 
were requests for help features. 

 

 

 The concept of mixing and aggregating data from multiple data sources including open data platforms 
was popular. There was a hunger for bringing in as many open data sources as possible for a variety of 
purposes. 
 

 

 The following features were praised by the user group, comparative functionality, graphing tools and 
mixing of data from multiple sources.  
 

 

 The following features were seen as weak, lack of privacy, lack of clarity and cleaning of the data.  
 

 

 There was general agreement that the platform supports story telling. 
 

 

 Various extra tools and features were recommended (see below). 
 

 

 There was a requirement to use YDS in a way that the users could share some stories with selected 
people only in a closed group format. 
 

 

 The concept of a drill down hierarchy of data was thought to be useful from local data to national data 
and international data to draw comparisons for designing and developing public projects. 
 

 

 Journalists were clear that data alone not provide truth. Context is also important. 



YDS-645886         Public         0643F01_Interim Pilot Monitoring and Evaluation Report 

23/02/2017   Page | 84  

 

 

 The concept of a drill down hierarchy of data was thought to be useful from local data to national data 
and international data to draw comparisons for designing and developing public projects. 
 

 

 There was broad agreement that YDS could be used as a tool to highlight good news stories that may 
not have a lot of value to mainstream media outlets. 
 

 
 

Recommendations  
 

 

 Further research is needed to fully define what a data story is and explain it in simple terms to users on 
the YDS platform.  

 

 The platform needs to explain itself better, either through prominent and obvious help and by 
providing an explanatory video. 

 

 Providing access to data from open data portals is desirable. 

 

 Tools to clean the data for users are required. 

 

 Sources should be attributable to all data. These should form part of all output components including 
graphs. 

 

 Extra tools and features are needed to support users. 

 

 Provide the facility for a user to create a closed group where stories are only available to those within 
the group. 

 

 Users want to be able to see sample stories created using YDS. 

 

 Quotations from data owners and notable people to accompany data sources would be useful to 
journalists. 

 

 Data needs to be corroborated and this should form part of the platform. Licensing of data also needs 
to be included with the potential to attach licenses to artefacts. 

 

 Training should be provided for potential users. 

 

 https://www.gapminder.org was recommended as a good reference website to inform the 
development of YDS. 

https://www.gapminder.org/
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Suggested tools and features  
 

 

 More detailed help features. 

 

 An explanatory video. 

 

 Open data portal connectivity. 

 

 Tools to clean the data. 

 

 Tools to embed charts and tables in other websites. 

 

 An alert function. (SMS messaging, email etc.) 

 

 Tutorials and a walkthrough of the tools provided including recommendations as to which charts best 
fit with which data. 

 

 The ability for users to upload data from their own sources. 

 

 Interactive graphing and mapping tools. 

 

 Data to be classified and searchable by subject. (e.g. Healthcare, heritage, culture, parks etc.) 

 

 A data corroboration tool. 

 

 
Appendix 1 
 
Works - 107055-2013 
http://ted.europa.eu/udl?uri=TED:NOTICE:107055-2013:TEXT:EN:HTML&src=0 
 
IRL-Galway: Construction work 
2013/S 064-107055 
Contract notice 
Works 
Directive 2004/18/EC 
Section I: Contracting authority 
I.1)Name, addresses and contact point(s) 
Galway City Council 
City Hall, College Road 
For the attention of: Brian Burke 
Galway 
Ireland 
Telephone: +353 91894331 
E-mail: brian.burke@galwaycity.ie 

http://ted.europa.eu/udl?uri=TED:NOTICE:107055-2013:TEXT:EN:HTML&src=0
mailto:brian.burke@galwaycity.ie?subject=TED
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Further information can be obtained from: Jim Molloy 
Galway City Council 
Galway 
Ireland 
Telephone: +353 91894320 
E-mail: jim.molloy@galwaycity.ie 
Internet address: http://www.galwaycity.ie 
Specifications and additional documents (including documents for competitive dialogue and a dynamic purchasing system) can be obtained from: Galway 
City Council 
For the attention of: Jim Molloy 
Galway 
Ireland 
Telephone: +353 91894320 
E-mail: jim.molloy@galwaycity.ie 
Internet address: http://www.galwaycity.ie 
Tenders or requests to participate must be sent to: The above mentioned contact point(s) 
I.2)Type of the contracting authority 
Regional or local authority 
 
I.3)Main activity 
General public services 
 
I.4)Contract award on behalf of other contracting authorities 
The contracting authority is purchasing on behalf of other contracting authorities: no 
 
Section II: Object of the contract 
II.1)Description 
II.1.1)Title attributed to the contract by the contracting authority: 
Bothar na dTreabh (N6) Multi - Modal Corridor Improvement Scheme - phase 6. 
 
II.1.2)Type of contract and location of works, place of delivery or of performance 
Works 
Execution 
 
NUTS code IE013 
II.1.3)Information about a public contract, a framework agreement or a dynamic purchasing system (DPS) 
The notice involves a public contract 
 
II.1.4)Information on framework agreement 
II.1.5)Short description of the contract or purchase(s) 
Improvement works are proposed to the Bodkin roundabout and the section of the N6 Headford Road between the Bodkin and Kirwan roundabuts. The 
roundabout will be replaced by new traffic signalised junction and a new sigmalised junction will be provided onto the Headford Road. Works also 
include new sections of carriageway, footways and cycleways as well as associated signage, traffic signals and ancillary works. 
Specifically the Contract is proposed to include the following: 
(i) New signalised junction including new traffic signals at Bodkin roundabout and at existing Dun na Coiribe priority junction. At both locations facilities 
to allow future installation of UMTC, drainage, kerbing, lighting, surfacing, footpaths and cycletracks. 
(ii) Planing and replacement of the existing surface course in the vicinity of the two junctions and construciton of alternative access road to Galway 
Shopping Centre. 
(iii) Introduction of new signage and road markings along the carriageway as well as existing and proposed footpath and cycletracks. 
(iv) Minor landscaping preparatory works in the vicinity of the existing roundabout. 
 
II.1.6)Common procurement vocabulary (CPV) 
45000000 
II.1.7)Information about Government Procurement Agreement (GPA) 
The contract is covered by the Government Procurement Agreement (GPA): no 
 
II.1.8)Lots 
This contract is divided into lots: no 
 
II.1.9)Information about variants 
Variants will be accepted: no 
 
II.2)Quantity or scope of the contract 
II.2.1)Total quantity or scope: 
As per tender documentation. 
 
II.2.2)Information about options 
Options: no 
 
II.2.3)Information about renewals 

mailto:jim.molloy@galwaycity.ie?subject=TED
http://www.galwaycity.ie/
mailto:jim.molloy@galwaycity.ie?subject=TED
http://www.galwaycity.ie/
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II.3)Duration of the contract or time limit for completion 
Section III: Legal, economic, financial and technical information 
III.1)Conditions relating to the contract 
III.1.1)Deposits and guarantees required: 
III.1.2)Main financing conditions and payment arrangements and/or reference to the relevant provisions governing them: 
III.1.3)Legal form to be taken by the group of economic operators to whom the contract is to be awarded: 
III.1.4)Other particular conditions 
The performance of the contract is subject to particular conditions: no 
 
III.2)Conditions for participation 
III.2.1)Personal situation of economic operators, including requirements relating to enrolment on professional or trade registers 
III.2.2)Economic and financial ability 
III.2.3)Technical capacity 
III.2.4)Information about reserved contracts 
III.3)Conditions specific to services contracts 
III.3.1)Information about a particular profession 
Execution of the service is reserved to a particular profession: no 
 
III.3.2)Staff responsible for the execution of the service 
Section IV: Procedure 
IV.1)Type of procedure 
IV.1.1)Type of procedure 
Open 
 
IV.1.2)Limitations on the number of operators who will be invited to tender or to participate 
IV.1.3)Reduction of the number of operators during the negotiation or dialogue 
IV.2)Award criteria 
IV.2.1)Award criteria 
The most economically advantageous tender in terms of the criteria stated in the specifications, in the invitation to tender or to negotiate or in the 
descriptive document 
 
IV.2.2)Information about electronic auction 
An electronic auction will be used: no 
 
IV.3)Administrative information 
IV.3.1)File reference number attributed by the contracting authority: 
IV.3.2)Previous publication(s) concerning the same contract 
no 
 
IV.3.3)Conditions for obtaining specifications and additional documents or descriptive document 
Payable documents: no 
 
IV.3.4)Time limit for receipt of tenders or requests to participate 
7.5.2013 - 16:00 
 
IV.3.5)Date of dispatch of invitations to tender or to participate to selected candidates 
IV.3.6)Language(s) in which tenders or requests to participate may be drawn up 
English. 
 
IV.3.7)Minimum time frame during which the tenderer must maintain the tender 
IV.3.8)Conditions for opening of tenders 
Section VI: Complementary information 
VI.1)Information about recurrence 
This is a recurrent procurement: no 
 
VI.2)Information about European Union funds 
The contract is related to a project and/or programme financed by European Union funds: no 
 
VI.3)Additional information 
To receive more information about this tender, including any amendments and/or clarifications and to request any clarifications and/or to respond to 
this tender, you must register your interest to this tender on the following site:https://irl.eu-
supply.com/app/rfq/rwlentrance_s.asp?PID=64392&B=ETENDERS_SIMPLE 
VI.4)Procedures for appeal 
VI.4.1)Body responsible for appeal procedures 
VI.4.2)Lodging of appeals 
VI.4.3)Service from which information about the lodging of appeals may be obtained 
VI.5)Date of dispatch of this notice: 
28.3.2013 

 

https://irl.eu-supply.com/app/rfq/rwlentrance_s.asp?PID=64392&B=ETENDERS_SIMPLE
https://irl.eu-supply.com/app/rfq/rwlentrance_s.asp?PID=64392&B=ETENDERS_SIMPLE
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Appendix 2 
 
Works - 208591-2013 
http://ted.europa.eu/udl?uri=TED:NOTICE:208591-2013:TEXT:EN:HTML&src=0 
 
IRL-Galway: Construction work 
2013/S 122-208591 
Contract award notice 
Works 
Directive 2004/18/EC 
Section I: Contracting authority 
I.1)Name, addresses and contact point(s) 
Galway City Council 
City Hall, College Road 
For the attention of: Brian Burke 
Galway 
Ireland 
Telephone: +353 91894331 
E-mail: brian.burke@galwaycity.ie 
I.2)Type of the contracting authority 
Regional or local authority 
 
I.3)Main activity 
I.4)Contract award on behalf of other contracting authorities 
The contracting authority is purchasing on behalf of other contracting authorities: no 
 
Section II: Object of the contract 
II.1)Description 
II.1.1)Title attributed to the contract 
Bothar na dTreabh (N6) Multi - Modal Corridor Improvement Scheme Phase 6. 
 
II.1.2)Type of contract and location of works, place of delivery or of performance 
Works 
Execution 
NUTS code  
 
II.1.3)Information about a framework agreement or a dynamic purchasing system (DPS) 
II.1.4)Short description of the contract or purchase(s) 
Improvement works are proposed to the Bodkin roundabout and the section of the N6 Headford Road between the Bodkin and Kirwan roundabuts. The 
roundabout will be replaced by new traffic signalised junction and a new sigmalised junction will be provided onto the Headford Road. Works also 
include new sections of carriageway, footways and cycleways as well as 
associated signage, traffic signals and ancillary works. 
Specifically the Contract is proposed to include the following: 
(i) New signalised junction including new traffic signals at Bodkin roundabout and at existing Dun na Coiribe priority junction. At both locations facilities 
to allow future installation of UMTC, drainage, kerbing, lighting, surfacing, footpaths and cycletracks; 
(ii) Planing and replacement of the existing surface course in the vicinity of the 2 junctions and construciton of alternative access road to Galway 
Shopping Centre; 
(iii) Introduction of new signage and road markings along the carriageway as well as existing and proposed footpath and cycletracks;  
(iv) Minor landscaping preparatory works in the vicinity of the existing roundabout. 
 
II.1.5)Common procurement vocabulary (CPV) 
45000000 
II.1.6)Information about Government Procurement Agreement (GPA) 
The contract is covered by the Government Procurement Agreement (GPA): no 
 
II.2)Total final value of contract(s) 
II.2.1)Total final value of contract(s) 
Excluding VAT 
 
Section IV: Procedure 
IV.1)Type of procedure 
IV.1.1)Type of procedure 
Open 
 
IV.2)Award criteria 
IV.2.1)Award criteria 
Lowest price 
 

http://ted.europa.eu/udl?uri=TED:NOTICE:208591-2013:TEXT:EN:HTML&src=0
mailto:brian.burke@galwaycity.ie?subject=TED
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IV.2.2)Information about electronic auction 
An electronic auction has been used: no 
 
IV.3)Administrative information 
IV.3.1)File reference number attributed by the contracting authority 
IV.3.2)Previous publication(s) concerning the same contract 
no 
 
Section V: Award of contract 
Contract No: 1 Lot No: 1 - Lot title: Bothar na dTreabh (N6) Multi - Modal Corridor Improvement Scheme Phase 6 
V.1)Date of contract award decision: 
20.6.2013 
 
V.2)Information about offers 
Number of offers received: 7 
 
V.3)Name and address of economic operator in favour of whom the contract award decision has been taken 
John Madden & Sons Limited 
Kilmaine Road 
Ballinrobe 
Ireland 
V.4)Information on value of contract 
Total final value of the contract:  
Including VAT. VAT rate (%) 23 
If annual or monthly value:  
Number of months: 4 
 
V.5)Information about subcontracting 
The contract is likely to be sub-contracted: no 
 
Section VI: Complementary information 
VI.1)Information about European Union funds 
The contract is related to a project and/or programme financed by European Union funds: no 
 
VI.2)Additional information: 
VI.3)Procedures for appeal 
VI.3.1)Body responsible for appeal procedures 
VI.3.2)Lodging of appeals 
VI.3.3)Service from which information about the lodging of appeals may be obtained 
Galway City Council 
City Hall 
Galway 
Ireland 
VI.4)Date of dispatch of this notice: 
24.6.2013 


