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Executive Summary
This deliverable contains an overview of the dissemination activities and a review of the achievements
of year 1 and year 2 of the YourDataStories Project, including an outlook on planned activities and goals
for year 3.
The deliverable first reviews the communication strategy laid out in deliverables D7.1 Communication
Plan and D7.3 Communication Plan Update at the beginning of the project and during year 1, including
the definition of target audiences, envisioned channels, content and messages as well as defined KPIs.
It then lists all actions taken during the first and the second year of the project describing the different
channels, their design and setup, which audiences they are aiming at and how the KPIs for these
activities have been met.
In the last chapter, the deliverable looks ahead of what further steps are going to be taken in year 3,
evaluating the strategy set up in the beginning and reflecting on the success the project has had with it
so far. Finally, the goals for the upcoming dissemination actions are layout and defined for the final
year.
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1 Introduction
1.1 Purpose and Scope
The purpose of this deliverable is twofold. For one it aims at giving an overview of the different activities
the project has so far undertaken in the first two years, in order to promote its work to the public in
general and the envisioned target audiences in particular. This means giving an overview of the
different channels (e.g. the website) in use, but also the structure and strategy behind these channels.
For the other it shows how successful the project has been in doing the aforementioned work, meaning
the deliverable will take a closer look at the outcome of those actions, in particular the KPIs set at the
beginning and early in the project.

1.2 Approach for Work Package and Relation to other Work Packages and
Deliverables
The deliverable is part of work package WP7 Dissemination and Exploitation. It is one of two reports on
the dissemination actions and is connected to Deliverable D7.1 Communication Plan and the D7.3
Communication Plan Update.

1.3 Methodology and Structure of the Deliverable
The Deliverable is structured as follows: It starts out in chapter 2 with a brief review of the
communication plan (D7.1) and its update (D7.3) made at the beginning and in the early months of the
project. It will have a close look at how the strategy was set up in terms of target audiences, channels
and messages. It will furthermore review the planned materials and KPIs set and defined in those two
deliverables for later comparison.
Chapter 3 will then outline the actual activities performed during the first two years. This will start with
a detailed review of all the dissemination channels and materials set up for YourDataStories, ranging
from the website and social media channels to the posters and flyers. The chapter will also include a
closer look at conferences and workshops undertaken by project members as well as publications. It
will furthermore take a closer look at the content that was published in comparison to the envisioned
target audiences. The closure of chapter three will be an overview of the statistics for the
aforementioned channels, detailing the development of visitors, followers and interactions.
Chapter 4 will then give an outlook on what is to come in year 3. The deliverable will define further KPIs
for the last year of the project for the existing channels. It will do so in relation to the current figures
and with the status of the project and a focus on exploitation activities as part of year 3 in mind. The
chapter will also be detailing what is to be expected in terms of activities necessary to reach the goals
in year 3.

03/02/2017
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2 Review of Communication Strategy
This chapter reviews the communication strategy, laid out in Deliverable D7.1 and updated in D7.3. It
takes a closer look at the overall strategy that was defined in the deliverables, including defined targetaudience and channels, messages and KPIs as well as materials set up therein.

2.1 Overall Strategy
The goal of Deliverable D7.1 “Communication Plan”, was to present “the strategy on how [...]
“YourDataStories” aims to create an impact among its research and interest community, as well as
beyond, through the dissemination work and activities about the research progress during the project’s
duration.” It therefore relied upon the definitions of a successful communication strategy as set out in
the H2020 communication guide.
The basic principles of the communication plan were as follows:
 present the project’s core work
 generate awareness
 deepen the awareness into exchange about how to utilize the resources
 integration in user organizations
In order to meet the principles, general guidelines for professional communication were required. Thus,
it was key to develop different communication strategies for the different target groups as is reflected
in chapter 2.2.
Apart from identifying target groups and corresponding communication channels a structured process
needed to be implemented to fulfil the expected outcome in terms of communication. This also includes
reliable internal communication and arrangements, such as the request to report to the dissemination
leader when papers were submitted, workshops given/attended, conferences visited etc. With this
information the people responsible were able to plan the communication around the events and to
provide the partner involved with additionally promotional material if appropriate.
The communication plan indicates that the communication focus changes over project time. Year 1 was
mainly used for gearing up, whereas Year 2 and Year 3 focus on building a strong community and
identifying key influencer, demonstrating the project’s achievements, promoting the YDS service, and
so on. This strategy is among others reflected in the numbers of events YDS partners attended,
increasing number of people visiting the website and general awareness of the project.

2.2 Target Audiences
D7.1 clearly defined, that the communication strategy of YDS is aiming at four different groups. Taking
from this deliverable these target audience are defined as follows:
1. Public and Private Companies
This first group consists of public and private companies involved in one way or another in the data
market. Their interest is (among others) in data outside of their company, e.g. of competitors but
also to open up new business opportunities. They see data as a strategic value. Additionally, access
to data supports the clarification of certain processes and reveals stakeholders. More specifically,
this group consists of:
 Public institutions and organizations;
03/02/2017

Page | 8

YDS-645886





Public

0448F01_Dissemination Report v1.0

Private companies;
NGOs;
Consulting and audit companies.

The aim of the communication towards this group from a YDS perspective is however to:
 underline the necessity of open formats as well as structured, usable and user friendly ways of
distribution;
 encourage them to continue to distribute their data;
 help them see the advantage in promoting their data more openly, furthering transparency;
 show how YDS is trying to offer new ways of handing out data without being afraid of negative
numbers or mistakes, through templates and simple data;
 point out visualization methods.
2. Media, Journalists and Data-Experts
As the public often lacks the means and skills to read and interpret the data coming from public
bodies, media and journalism act as an intermediary, transforming the raw data into stories
and messages, understandable to everyone. This job is often supported by data-experts from other
fields. YDS wants to get in contact with the people for once to get the message out about the
project, using the media as multipliers. But also, and foremost to learn from
journalists, especially data-experts about their needs and tricks, when dealing with open data from
public bodies and companies. Hence, the group consists of:
 Freelancer, e.g. data journalists;
 journalists at media outlets;
 investigative journalist and investigative groups.
The aim is to enable journalists to:
 find stories;
 give access to data that is derived from different sources;
 quickly give an overview about complex data;
 support understanding of data (e.g. through visualizations).
3. Scientific Community
The scientific community will be addressed as part of the research progress of the project. They can
be seen as organisations that are more interested in the research approaches of the YDS project
and the scientific outcomes rather than the media and public benefits. The aim is to spread and
share (parts of) the scientific results, and initiate further collaboration between scientific/ academic
institutes and research centres. Specific communities identified include (but are not limited to)
those working in areas and dealing with topics such as: public open-data, data-analysis, datavisualisation. YDS targets the following:
 academic research institutions;
 private research institutions.
The aim is to:
 share findings emerged from the product;
 exchange knowledge.

03/02/2017
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4. General Public
The general public (civil society) includes to a certain extend the groups mentioned above but also
other stakeholders who may be interested in the project activities and results. This audience is
rather varied and ranges from individuals (e.g. civil activists monitoring public data), to
organizations (e.g. NGOs working with open data from public bodies or companies), and ultimately,
the public or society at large. In particular, YDS aims at everyone who’s interested in open
data, and whom YourDataStories can help make sense of it in order to tell their stories with it: The
end-users of the YDS-solution. This group is diverse since it targets people with very different
interests:
 civil activist;
 private person interested in a certain topic;
 students;
 freelancer (journalist, consultants);
 data “junkies”.
YDS’s aim is to:
 open awareness about data;
 contribute to transparency;
 support understanding of allegedly complex data;
 provide access to data that is not easy to find for non-experts.
This document will explain in more detail how these target groups have been addressed in the last two
years and how they will be addressed in the upcoming third year in order to achieve the described
goals.

2.3 Messages and channels
Again, taking from deliverable D7.1, for each audience group, there are different key messages. To
reach maximum effect with each message, it is best to address each audience through its appropriate
channels. For example, the best way to connect to a scientific audience is probably within a conference
or a scientific workshop. Each channel, in combination with the target group, requires a certain style or
message to transport the information the project wants to transmit. YourDataStories defined these
channel-to-audience settings at the very beginning of the project. The following table gives an overview
of the setup:
Target group

Location

Public/ Private companies






Trade fairs
Industrial events
Industrial workshops
Industrial oriented media

Journalists/ Media/ Data Experts







Project Website
Social Media / Special Interest Communities
Data-Conferences
Press releases
Newsletter
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Location

Scientific community






Scientific conferences and workshops
Clusters, Mini clusters (also collaboration activities)
Academic oriented media, such as journals or other publications
Academic forums

General Public





Project website
Social Media
Marketing material

Table 1: Overview of channels to use to address different target audiences as defined in D7.1

As can be derived from Table 1, several channels serve to target not just one but two or even more
groups. In order to maximize the outcome, YDS utilizes events on different levels. For instance, when a
project partner successfully submitted a paper for a conference (targeting scientific community) and
thus presents its finding at the conference, the event will be covered on twitter and on the project’s
website (targeting the general public and media). The findings discussed in the paper help to improve
the platform, which then will be presented at an industrial-workshop (targeting public and private
companies).
The messages conveyed through the different channels are oriented along the general code of conduct
of the channels. YDS has been using the expertise of its project members to properly address the target
audiences accordingly, since they know best how to present the project in a scientific (e.g. NUIG) way
or for a broader or a media specific audience (e.g. DW). This is also why the project designed different
types of flyers and posters for example. More details on this will be given in the sub-chapters
respectively.

2.4 Planned Materials and KPIs
To reach as many people as possible, YDS planned to implement and design certain dissemination
activities and materials. A website was foreseen as a central communication tool, together with several
different social media accounts. A set of posters and flyers was planned to be used at conferences,
workshops and other public appearances of YDS, as well as a standardized project presentation for all
partners to use.
Additionally the project set itself certain KPIs to monitor and track the success of its dissemination
activities. Among them were minimum numbers of workshops and collaborative actions to promote
YDS, meetings with other projects, press releases and newsletters. The exact details can be found in
Table 2.
Type of Action

Description

Material

Target

roll-up,
brochure,
poster, flyer

5

Workshops

Conduct workshops to spread out the idea of YDS and the
function of the platform. Workshops are regarded as highly
valuable since direct feedback can be received.
Joint workshops in cooperation with projects that work on
similar or complementing content. The idea is to learn from each
other, give and receive feedback and evaluate the other’s
solution.

brochure

1

03/02/2017
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Description
The aim is to connect with different projects in order to enable
an active knowledge exchange outside the box and make YDS
known throughout the ICT community.
Present the project’s work and progress to and make YDS known
among the different target audiences, interact and get valuable
feedback and input. The goal is to enhance awareness about
project, its technologies and its service
Informing the public in short about the progress of the project
and the services developed.
Informing different stakeholders, such as the scientific
community, about the project’s progress. In contrast to a press
release, this medium allows to report in depth.
Present the project and its services to stakeholder and potential
clients

Material

Target

brochure

2

roll-up,
brochure,
poster, flyer

6 per
year

-

2

picture from
project’s data
base
roll-up,
brochure,
poster

2

1

Table 2: Overview of the KPIs set at the beginning of the project
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3 Summary of performed dissemination activities in year 1 and 2
This Chapter takes a closer look at all dissemination activities undertaken in year 1 and year 2. This
includes a closer look at the different channels on how they have been set up and how they’ve been
used. It also includes an evaluation of how successful these activities were, by considering the KPIs set
out at the beginning of the project.

3.1 Promotion Materials
As a central matter of the project’s dissemination activities, a set of information materials was produced
in the first year. This set contained a general project presentation, a poser and a large banner, as well
as corresponding flyers and brochures. These materials were created for all partners to use at
dissemination events such as industrial and/or scientific conferences, workshops with industry experts,
journalists and data analysts. The following subchapters will describe the different designs and usage
of those materials.
3.1.1 Presentation
The project presentation is a standard set of slides that gives a short and concise overview of the project
and its objectives. It was realized in the middle of year 1 building upon the general YDS presentation
template provided by ATC. It covers the main points of the motivation behind the project’s work and
describes the three use cases, outlines the work and results that are to be expected. It was set up as a
means for all project partners to have a quick and ready presentation for workshops, conferences or
meetings with the target audiences to give a concise message about YourDataStories.

Figure 1: Screenshots of the project presentation

03/02/2017
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The presentation was made available to all partners via e-mail and used during several conferences and
workshops, where partners presented YourDataStories. In some cases, the slides worked as an intro for
a longer session, including more in-depth slides provided by the presenting partner, and sometimes just
as-is. For a complete list of events, see chapter 3.4.3.
The presentation will be updated by the end of year 2 to reflect on the progress made, the current state
of the demonstrator and minor changes in the project setup.
3.1.2 Poster/Banner
To better promote the project and its work at conferences, workshops and meet-ups, a project poster
was foreseen in the DoA. Posters work very well as eye-catchers at conference booths or at events,
where one has no other way to present information, but with a pin board.
Since the project envisioned different meetings at which to present YourDataStories, targeting different
audience groups, different types of posters were designed in cooperation between ATC and DW and
made available to the project members via the shared Dropbox-Folder. Project members could
download the appropriate poster and have it printed themselves.

Figure 2: YDS Roll-up Banner (left) and Poster (right)

The two main designs of the posters differ in a way that one (a roll-up banner) is targeting more at
scientific and commercial community (like industry partners or public bodies), while the other (a poster)
03/02/2017
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is aiming more at a younger, data-affine group of people, e.g. data-journalists. This is clearly reflected
in the visual set-up of the posters (as can be seen in Figure 2).
Both types of posters were put to good use during the first two years at several occasions, for example
at the EPP Winter University1 in Brussels or at Deutsche Welle’s Global Media Forum2 in Bonn (See
Figure 3).

Figure 3: Examples of usage of the Poster and Roll-Up at different dissemination events

As a third option, ATC and NCSR-D also created posters to give an overview over technical and other
project details. These posters were used at the European Data Forum (EDF) 20163 to present
YourDataStories to a scientific audience. The first poster focused on “YOUR DATA STORIES Making sense
of open government data and following public money” (ATC author, NCSR-D contributor) and “YOUR
DATA STORIES API Reusability through JSON-LD and Hydra” (NCSR-D author, ATC contributor). Both
posters can be seen in Figure 4.

1

http://yourdatastories.eu/event-yds-epp-winter-university/
http://yourdatastories.eu/event-yds-dw-gmf/
3
http://yourdatastories.eu/event-yds-edf16/
2

03/02/2017
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Figure 4: The detailed YDS posters designed by ATC for the European Data Forum 16 in Eindhoven

3.1.3 Flyer/Brochure
Following the strategy for the posters described in chapter 3.1.2, the project also designed two different
flyers. Again, one targeting more the data-experts from the media-side and the general public, the other
one targeting more the industry and scientific community.

Figure 5: Flyer 1 - explaining the core features of the YDS platform targeting media and the general public

This is also reflected in the designs, as flyer 1, designed by DW, is in correspondence (see Figure 5) with
the poster whereas flyer 2, designed by ATC, is more set up as a brochure, following the design of the
roll-up banner (Figure 6). Both flyers give an overview of the project and contain information about the
03/02/2017
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objectives of the YDS platform. They also list the partners involved and details on the programme under
which YDS was funded as well as on the main digital dissemination channels. The brochure goes beyond
that adding information on its duration, the pilot applications, the methodology, the piloting YDS results
and expected impact of the project.
Both flyer and brochure were distributed extensively at many conferences where the project partners
made presentations and on other occasions.

Figure 6: Flyer 2 – YDS Brochure explaining goals/impact of the YDS-project, targeting industry/scientific community

Both versions of the flyer will be updated for year 3 to reflect on the progress of the project. The
updated versions will again be distributed at conferences, workshops and other public events where
members of the YDS-project are going to be present.
03/02/2017

Page | 17

YDS-645886

Public

0448F01_Dissemination Report v1.0

3.2 Project Website
This sub-chapter takes a closer look at the website, its general setup, the content and its usage, as well
as the visits and the success the project has with it.
3.2.1 Overview
The project website, available under http://yourdatastories.eu/, went online on March 15th, 2015 with
a general introduction article. It was set up as the central part of the YourDataStories communication
strategy, bundling all of the projects social channels in one place and keeping readers updated on the
project’s work.
It has hence been used to publish general articles around the topics of open data, data visualisation,
data analysis, data experts and data tools. It has also seen many updates on project activities, like visits
to conferences and presentations of YourDataStories at different events throughout the two years. It
has thereby attracted a lot of visitors and led to contacts with data-experts and discussions about
YourDataStories and its work.
The website is set up as a wordpress blog, offering several different sections and content series with
different interest groups in mind. Following the main navigation, visitors are offered a choice between:
 more details ABOUT the project (its vision, a Why, What, How, the three Use Cases and related
projects);
 an in-depth view of the CONSORTIUM members;
 a list of FEATURES the project is producing (the YDS Prototype, a work package overview, a list
of the public deliverables and a list of highlighted Events the YDS participated in);
 a possibility for visitors to CONTACT the project consortium in case of questions or other.

Figure 7: Screenshot of the project website's core navigation menu

Below the navigation is a banner used for the project’s key messages, to announce current events (like
upcoming hackathons) and post call-to-action-notices, like people subscribing to the mailing list or
participating in an evaluation round.
The main part of the page is the following blog, which is constantly updated with new materials on
different aspects of the project. Articles are available to visitors either by scrolling own or by filtering
the postings according to the category they belong to. These categories focus on the different aspects
of the project, allowing visitors to quickly jump to what interests them most.
03/02/2017
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To round things off, the site also includes direct connections to the project’s social media channels on
LinkedIn, GitHub and Twitter. For the latter, the site also includes a live-preview of the latest posts,
allowing visitors to directly view, connect and interact with the project.
The website underwent a change in layout and setup at the end of year 1 to better reflect on the target
groups. The previous layout lacked in professional appearance and wasn’t fit to house all formats as
envisioned.
3.2.2 Content and Strategy
As the central element of the communication and dissemination strategy of YDS, the website is
designed to reach all four target groups defined in D7.1. It is set up and constantly updated following
the strategy to help people stay updated about the project’s development and to function as a door
opener to the diverse world of data-analysts, journalists and others interested in open data research.
Hence, the site offers in-depth information on the project, but also covers different aspects around the
project in the form of different types of articles, such as:





General News about the project, such as events and workshops;
Updates on the progress of the project;
Contributions of partners covering and explaining their area of expertise in the project;
Different series of articles on topics such as open data, data journalism or data-visualisation,
including interviews with data-experts, reports from data-conferences or tips, tricks and
resources for data-savvy users.

In order to keep the website up to date and to continuously attract a larger readership, an editorial
workflow was established in year 1. This helps to ensure a high quality of articles - content wise and
also from a journalistic aspect - as well as to keep up continuity. Two people with a journalistic
background from Deutsche Welle are currently maintaining the site. They are in charge of writing,
editing and publishing the content, as well as coordinating the guest contributions and conducting
interviews. They also coordinate the contributions from the project partners to ensure the diversity and
the focus on project results on the website.
At the core of this workflow is an editorial plan, laying out possible topics for the article series on the
website. The plan contains the ongoing series, but also leaves room for new formats and experiments,
to react to the target audiences’ necessities. Among the different series are for example interviews with
data experts that focus on their work and their way into the world of data analytics. The series aims at
other data experts and data-savvy visitors, building links to the data community, in particular datajournalists. Another series covers good and not-so-good examples of (open) data-visualisations,
presenting readers with current examples of data-works and discussing strengths and weaknesses of
these examples. While this series might get the attention of data-journalists, it is also intended for a
larger audience, which is not so familiar with data-analytics yet. By offering a view on other works and
through the discussion, YourDataStories offers visitors an entry-point into the world of data-analytics
and visualisation.
Table 3 gives a more detailed overview of the different series available on the website, the target groups
they are aiming at and how well they are being perceived.
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09/02/16
07/01/16
26/02/16
10/02/16
30/04/15
02/05/16
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28/11/16
18/04/16
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30/09/16
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Article
Tool: Extracting data with
Tabula
Tool: Mapping with CartoDB

Categorie
series

Viewers
3.656

series

3.484

Data Stories of the Week – No.
10
DDJ as a catalyst for public
policy change
Qualitative Data-Storytelling

series

775

meet the
experts
meet the
experts
meet the
experts

795

“It feels natural to me to find
data sources in order to draw
reliable conclusions”
Event: YDS @ Big Data Europe
Workshop
Event: YDS @ EPP Winter
University
Video – Introducing project
partners and their role
Event: Evaluation of Pilot 1 in
Greece
Tracking the Dutch money
flows

499

Target Audience
Journalists/ Media/ Data Experts;
General Public
Journalists/ Media/ Data Experts;
General Public
Journalists/ Media/ Data Experts;
General Public
Journalists/ Media/ Data Experts;
General Public
Scientific community; General Public

473

Scientific community; General Public

events

519

Scientific community; General Public

events

147

Scientific community; General Public

project news 764

Scientific community; General Public

project news 383

Scientific community; General Public

guest
contribution

792

Journalists/ Media/ Data Experts;
Public/ Private companies; Scientific
community; General Public
Journalists/ Media/ Data Experts;
Public/ Private companies; Scientific
community; General Public
Journalists/ Media/ Data Experts;
General Public
Journalists/ Media/ Data Experts;
Public/ Private companies; Scientific
community; General Public

13/07/16

What’s hidden in the
European Open Data?

guest
contribution

839

08/08/16

Rio 2016: The BigData
Olympics
The EU OpenData Handbook

general

1.837

general

521

11/08/16

Table 3: Examples of articles posted on www.yourdatastories.eu with viewer numbers and target audiences

The other part of information on the website is more static and covers the project in general, offering
profound details about the project. Visitors can learn about the project’s main aims, the consortium’s
members, have access to (public) deliverables and links to the platform. All this is kept up-to-date and
constantly available for all visitors. It is written in a way that makes it understandable for a general
audience, while there is more detailed information on project specifics that are aiming at a scientific,
commercial and data-expert community alike. This way, the website is addressing all groups defined as
target audiences in D7.1.
3.2.3 Statistics for year 1 and year 2
Taking a closer look at the website’s figures shows that the strategy for YourDataStories has been
working well so far. Over the last two years of the project, a total of 62 news item was published, 23 in
Year 1 and 39 in Year 2, with an average rate of around 600 views/item. The statics not only
demonstrate this increasing number of publications; they also show the increase of visitors to the
website.
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In year 1 the website produced a total of 1185 visits generating 3729 page-views (2498 unique) with an
average time of visits of 3 ¾ mins (see Figure 8 and Figure 9). This can be considered a good start for a
first year and is within the expectations of the first year KPIs.

Figure 8: Development of visits to the YDS website in year 1

Figure 9: Number of visitors and page views in year 1

Comparing this to year 2, the website attracted even more interest. Up to the moment of writing this
deliverable, the site had received a total of 5321 visits (an increase by almost 350%), generating 12433
page-views (9288 unique) in the last 12 months (see Figure 10 and Figure 11). Even though the time of
visits sank to 2 ½ minutes, this still shows, that people were quite interested in the project during year
2, increasingly so in comparison to year 1. This fits with the targets set in year one, to increase the
number of visitors by at least 25% which was clearly overachieved.

Figure 10: Development of visits to the YDS website in year 2

Figure 11: Number of visitors and page views in year 2

A closer look at the interaction on the website also points to an increased interest in the project in year
2. The searches on and the downloads from the page for example have both gone up from 0 to 38
(searches) and 17 to 242 (downloads) respectively.
Comparing the popularity of the pages people visit (see Figure 12), we can clearly see that there is a
large interest in the topic-specific articles, in particular the ones covering other visualisation and
analytics tools. But it also clearly shows, that people read a lot about the project itself, looking at general
project pages with information on YourDataStories work or the consortium in general. Among the top
ten most popular pages (rated by unique page views) there are four pages covering general aspects of
the project (see Figure 12). Five pages are specific articles covering tools and examples of open data
analysis. At the top of the list is the YourDataStories Homepage, the front page of the project and blog
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- which shows that people not only read specific pages, triggered for example through a twitter link,
but also have a closer look at the overall page and project.

Figure 12: Ranking of the most popular sites of the YDS website for both year 1 and year 2

It is to be assumed, that the large increase of popularity of the website in year 2 in comparison to year
1 is due to the more diverse range of articles published on the website. But also, the larger number of
articles in general helped to increase the readership. It is clear that in order to maintain this level, the
project will have to publish at least the same number of articles on year 3, taking a close look at the
topics to cover in order to even further increase these numbers.

3.3 Social Networks
The YDS project uses several ways to communicate with its audiences. Apart from the website, social
channels are very important to engage with them. Therefore, the YDS project has its own social media
appearance on Twitter, LinkedIn, YouTube and GitHub with a strong focus on the microblogging
platform Twitter. On top, the project’s partners use their company’s/organization’s means of external
communication in order to reach as many people interested as possible.
3.3.1 Twitter
Among the social media channels in use by YDS, Twitter is the most important one as it helps to address
several target groups at once:



A more general audience interested in (open) data-analysis, hence the project’s work;
Data Experts from the scientific as well as the media communities;
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Public bodies, willing to share their data and interested in easier handling of data.

Twitter works very well as a tool to quickly connect to and interact with interested audiences. It also
allows the project to refer users to the project’s website and new input there. By sharing resources
(data sources), stories of experts, insights, examples of other open data bodies, by reporting about
news from conferences, and by giving an example of what can be done with this data, YourDataStories
has been reaching out to all mentioned user groups.

Figure 13: The Twitter Channel of the YDS-Project

The Twitter channel for YDS was set up in February 2015, and started its regular activities in early March
2015. During the first year 324 tweets/retweets were sent out, leading to a total of 132 Followers
(status: January 27, 2016). Among the followers were several data-experts and public bodies, such as
The European Data Portal, the UKDSCensus, Maarten Lambrechts (Data Journalist) or John Walsh
(Member of EU Commission). Furthermore the project has been listed 74 times during the first year.
The tweets were focusing on the main areas of research of YDS:
 open data;
 data visualization;
 data driven journalism;
 data transparency.
In accordance with the 3-phase strategy described in D7.1, the content was mainly focusing on
informing people about these topics and to connect to them. This means that a lot of tweets were about
articles covering the main areas, but not necessarily written by the project.
In year 2, a large part of the tweets (458) was also promoting the content on the project website, mainly
articles on the aforementioned topics, but also project news and project progress, following the second
phase of the communication strategy, to demonstrate (the knowledge of the consortium) and distribute
(the work and progress of YDS, e.g. with links to the prototype). Of course there were also many tweets
linking to interesting articles covering the research topics from a more general perspective (continuing
the phase 1 strategy). This led to an increase of the follower-base to a total of now (at the time of
writing) 341 Followers (+ 158%) and 161 listings (+ 85%).
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A closer look at the followers shows, that YourDataStories is reaching out to the right audiences and
sending out the right mix of content. Among the 341 followers are users covering all four different
target groups, aimed at by the dissemination activities: data-journalists and data-experts,
representatives of public institutions and the scientific community, industry partners as well as a large
part of a more general audience (see examples Figure 14 - Figure 17).

Figure 14: Followers of the YDS-project from the journalistic community

Figure 15: Public bodies among the followers of the YDS-project

Figure 16: Examples of YDS-followers from both the industries and the scientific community

Figure 17: YDS-followers representing a general audience
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But the project has not only been promoted through its own tweets, but also through its partners. By
tagging the project’s twitter handle @YDS_EU and using the keyword “YourDataStories” the project has
been referenced around 180 times during the last two years. These references were made through both
project partner’s or individual accounts. Both help YourDataStories reaching out to a larger group and
making the project more well known. This is going to be especially helpful in the third year, when the
project is going to reach out to more people to help evaluate the YDS prototype. Using a more personal
touch often helps convincing people to share and support a project like YDS.
3.3.2 LinkedIn
The second most important social media account for promoting the work of YourDataStories and
building an expert network is LinkedIn, the professional online network. The account was set up in
February 2015 in a basic, free version. The main aim was to use the account to build a professional
network around YourDataStories and reach out to the scientific and industrial community. With the
main focus of LinkedIn being on professional contacts and industry expertise, it makes it quite a useful
tool for building this kind of network.
LinkedIn is also used as an electronic business card when meeting researchers and industry experts at
conferences or workshops, since many of them have an account on LinkedIn as well. This way, the
project can grow its network and stay in contact with important people. This also works through the
system inherent recommendations. Since YDS is connected to its project members, YDS also appears as
a possible new contact for their networks, hence people in the scientific and industrial community get
notified about the existence of YDS and have the opportunity to quickly learn more about it.

Figure 18: The YDS profile page on LinkedIn

The activities on the YDS profile hence encompass regular reviews of the available information as well
as possible connection requests. Furthermore all stories published on the blog, from general articles to
project news, are pushed automatically via an IFTTT account to LinkedIn and published there under the
YDS account. This ensures that the connections made on LinkedIn are also continuously in the loop
about the topics that are being discussed in YDS as well as the current situation of the project.
During the first year, the project was able to grow its network to a size of 31 connections (status:
January 27, 2016), which it was able to increase to 52 connections at the end of year 2 (status: January
03/02/2017
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20th, 2017). While this is an increase of about 68%, it falls short of the envisioned increase of 100%,
even though the project was able to publish more than 12 updates throughout the year. Both target
numbers were set in the D7.3 for year 2.
The project will have to increase its efforts on LinkedIn further to reach the envisioned target numbers
in year 3 and make good use of its connections on the network.
3.3.3 Github
Since the project is producing open source code, it set up an account with GitHub, the open code
sharing and publishing service. GitHub allows for developers to make their code freely available for
others, allowing them to either review and improve the code or reuse it for something else. Activities
on the code are counted in commits (changes to the code), stars (favourites) and forks (when someone
reuses the code).
The YDS-Github account currently contains the following four different repositories:
Repository

Description

Commits Stars Forks

ComponentsVisualisation

A collection of visualisation components based on AngularJS and
other third-party JS libraries, such as chart types or maps

927

3

0

Ontology

The Linked Open Economy (LOE) ontology that is used to describe
YourDataStories datasets.

199

1

3

Harvesters

The harvesters required to acquire data from open data sources and
the social Web.

23

2

0

Documentation

The documentation of the components and APIs of the YDS Platform

144

1

0

The account was made available in February 2016 with the first elements and versions of the ontology,
the harvesters and the visualisation-components. The commits show how much effort has already gone
into the different components. However, since the account hasn’t been around for long yet and since
it takes some time to develop the components, the numbers of stars and forks are still very small.
The project aims to change this in the third year, by promoting the account as a whole as well as the
repositories as individual items more often. By this YDS aims at making sure that people are aware of
the available frameworks and encouraging them to test and use the codes. This will happen both
through online activities (such as articles and tweets, focusing on the availability of the code) as well as
better promotion at events YDS is attending, e.g. conferences.
3.3.4 YouTube
YourDataStories also has its own YouTube channel. However this channel is only used to publish videos
for the YDS-Website. YDS is not using YouTube as a separate channel.
During year 1, YDS published a short explainer video on the Question “What is Data-Driven Journalism”
(DDJ), done with an online animation software. The video explained the basic concept of DDJ and
presented the idea behind the YourDataStories Project. The video was promoted on the YDS-website
as one of the early postings and reached a total of 446 views and 6 explicit likes so far.
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Figure 19: Screenshots of the first YDS-video - explaining ddj and the project

In year 2, YDS published a short video with partner-interviews, presenting all partners involved in the
project, talking about their roles and tasks. The video was filmed at one of the consortium meetings
and edited by Deutsche Welle. It was then promoted on the website as a separate item and reached a
total of 140 views and 3 explicit likes so far.

Figure 20: Screenshots of the second YDS-video - presenting the consortium members and their work
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It is planned to create another video in year three focusing on the current state of the prototype, the
ongoing evaluations and the overall progress of the project. The Video will be produced during the
upcoming consortium meetings.

3.4 Publications and Presentations
The following chapter takes a closer look at different kinds of dissemination activities performed by the
consortium during the first two years. This includes publications by the consortium members of
different kinds, such as deliverables, scientific papers and also presentations of YDS at public events.
3.4.1 Deliverables
As part of the documentation of the work performed, YourDataStories publishes parts of its deliverables
through the project website. The documents are made available for visitors under the “Features”-tab
and continuously updated, whenever new public deliverables are ready. Additions are also announced
through the projects twitter-channel making.
So far, YDS has made 16 deliverables available, which have been visited 201 times (158 unique visits)
and amounted to a total of 72 downloads. The most popular documents according to the number of
downloads were D2.7 - the deliverable about data management in YDS with 14 downloads and D2.9 dealing with legal requirements and ethical issues in harvesting and handling open data with 10
downloads. The full range of deliverables and downloads can be seen in the following Table 4.
No.

Name

Description

D2.7

Data Management Plan v1.0

This report describes the activities around the data
processed in the YDS platform. Key is the management of
the associated meta-data of each involved dataset.

14

D2.9

Legal requirements and ethical
issues

This report identifies and proposes solutions to legal
requirements and ethical issues related to the harvesting,
storage, use, re-use and publishing of data via YDS.

10

D3.1

Data Source Assessment
Methodology v1.0

This report describes a methodology for the assessment
of data source quality and eligibility for use, under YDS
requirements.

2

D3.3

Data Model v1.0

This report provides the first version of the YDS Data
Model.

9

D3.6

Data Harvesters v1.0

This report provides the first version of the YDS Data
Harvesters.

3

D3.9

Open Data Repository v1.0

This report constitutes the YDS open data repository
prototype. This repository will offer harvested and
possibly interlinked data to other YDS components
efficiently and effectively.

8

D4.1

Customisation Plan v1.0

This report describes how existing and new technologies
will be modified and optimised to support the YDS aims.

1

D4.3

Platform Customisation
Infrastructure and Components v1.0

This report describes the first prototypes of the
customisation infrastructure and components.

2
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Downloads

No.

Name

Description

D6.1

Evaluation Methodology

This document sets out the methodology and background
for the evaluation activities related to YourDataStories
(YDS) during the project lifetime.

3

D7.1

Communication Plan

This report describes the communication strategy for YDS.

4

D4.6

Applications and Components

This report describes the first prototypes of public
components and applications building upon the YDS
software stack.

3

D4.2

Customization Plan v2.0

This report improves D4.1 by incorporating feedback and
new requirements in the strategic plan of customisation.

1

D7.3

Communication Plan Update

This report updates the D7.1 with adjustments to the
communication strategy. It also reflects on the
dissemination actions taken during year on and reports on
activities and figures.

8

D5.2

First Integrated Prototype

The report describes shortly the implementation aspects
of the initial release of the YDS platform as well as the
current functionality which is explained in the form of a
user guide.

0

D3.2

Data Source Assessment
Methodology v2.0

This report represents the second version of the
methodology for the assessment of data source quality
and eligibility for use, under YDS requirements.

1

D3.4

Data model v2.0

The document provides the second version of the YDS
Data Model.

3

Table 4: List of deliverables published on the YDS website including download numbers

YourDataStories will continue to upload the deliverables foreseen for publication in the last year,
further promoting their availability through its social channels (Twitter and Linkedin) to reach the
industrial and scientific audience they are probably most interesting for. YDS will also address specific
parts, for example on data harvesting and inform partner-projects like DigiWhist or OpenBudget about
these chapters to further exchange and increase of knowledge about these topics.
3.4.2 Papers
Since YourDataStories is a research project after all, there have also been a few scientific publications
by members of the YDS Consortium as well as references in other papers about YourDataStories. These
papers were published in particular to address a scientific audience interested in the details of certain
aspects of the YourDataStories project, such as Linked Open Data and on Ontologies. The overall
number of papers has not been very big, as the project has put a bigger focus on producing a tangible
demonstrator. The list for the first two years can be seen below.
Authors

Topic

Date

Publication

Type

Vafopoulos, M. N., Vafeiadis, G.,
Razis, G., Anagnostopoulos, I.,
Negkas, D., & Galanos, L. (NCSR-D)

Linked Open Economy:
Take Full Advantage of
Economic Data

February
2016

Available at SSRN 2732218

publication
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Authors

Topic

Date

Publication

Type

Versteden, A., & Pauwels, E.
(TenForce)

State-of-the-art Web
Applications using
Microservices and Linked
Data

March
2016

CEUR Workshop
publication
Proceedings (CEUR-WS.org)

M. Vafopoulos, G. Razis, I.
Anagnostopoulos, G. Vafeiadis, D.
Negkas, E. Galanos, A. Tzani, I.
Skaros, K. Glykos

The eLOD Ontology:
Modeling Economic
Open Data

September
2016

In IFIP International
publication
Conference on Artificial
Intelligence Applications
and Innovations (pp. 119130). Springer International
Publishing.

Asatryan, Z., Heinemann, F., Yeter,
M., Rubio, E., Rinaldi, D., & Zuleeg,
F.

Public sector reform:
How the EU budget is
used to encourage it.
Study

August
2016

European Parliament's
Committee on Budgetary
Control

mention

Attard, J., Orlandi, F., & Auer, S.

ExConQuer: Lowering
barriers to RDF and
Linked Datafire-use

May 2016

Semantic Web –
Interoperability, Usability,
Applicability an IOS Press
Journal

mention

Knap T., Skoda P., Klímek J.,
Necasky M.

UnifiedViews: Towards
ETL Tool for Simple yet
Powerfull RDF Data
Management?

April 2015

Proceedings of DATESO
2015, Prague

mention

In year 3, the project will publish more papers to highlight some of the scientific achievements it has
reached during its lifetime, mainly through its scientific partners NCSR-D and NUIG, but also through
other members of the consortium.
3.4.3 Workshops/Conference participation
During the course of the project, the consortium members attended different events, where they had
the chance to present YourDataStories, extend their network or discuss news ideas and concepts for
YourDataStories with like-mined people.

Figure 21: Presentation of YDS at the "Linked Data and Analytics for SMEs" Workshop (left)
and the Digital Citizen Conference (right)
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These events covered different areas, ranging from scientific conferences, to industry events or large
media workshops. Some of these events were organized by the YDS project members, others happened
upon invitation of YDS-members as speakers or participants. In total, the YDS partners attended over
35 events on both national and international level (see Table 5).
Date

Description

Partner

19/01/17

YDS Focus group in Athens

GFOSS,
NCSR-D, ATC,
MAREG

23/11/16 24/11/16

15/11/16
31/10/16
2728/10/16

26/10/16

14/09/16
04/09/16
01/09/16
13/07/16 15/07/16
11/07/16 15/07/16
07/07/16
29/06/16 30/06/16
15/06/16
13/06/16 15/06/16
10/06/16

YDS gave a presentation and workshop at the EPP Winter University - Using European
data for better storytelling and provided the P.O. with a project presentation to be
presented by Fabrizio Sestini from DG Connect during his presentation about CAP
projects and relevant INSO-1 projects
Presentation of YDS at the EU Event: Supporting the implementation of eGovernment at
regional and local level event", Brussels. "Your Data Stories" among others H2020
initiatives was presented as an example of synergy between EU funds.
Strategic Innovation Summit NUIM and Harvard University: YDS dissemination.
GFOSS participated in the 5th International CopyCamp Conference that took place in
Warsaw and presented the YDS platform as best practise in the thematic area: Towards
platforms of digital dignity.
YDS sponsored the 14th SciFY Academy on "Open Data. Now!" as part of the
Innovathens, Athens, Greece. The event attracted about 100 participants from private
companies, researcher institutes, experts on open data and data protection and
students. Photos from the event can be found here.
Barco holds an annual, four-day, internal innovation event, inviting the industry leaders
from all over the world to present their innovative projects and solutions. TenForce was
invited to present its Linked Data experiences at the innovation event “Smarter Data From bits to intelligence” alongside names such as Google & IBM.
Smart Cities workshop at NUI Maynooth. YDS included in presentation.
An YDS info-sheet was published on the EC website, in a list of all funded INSO projects.
Information was provided to the P.O.
Presentation of YDS at MED Hackathon Conference, 13-15 July 2016, Patras, Greece to
about 100+ developers, researchers, public administration representatives, business
representatives and students
YDS workshop and panel discussion at the 4th Hellenic Forum for Science, Technology &
Innovation followed by a demonstration of the YDS prototype to an audience of about
Public 75 authorities representatives, journalists, business representatives and
researchers
Workshop and presentation of YDS at the Samos 2016 Summit on ICT-enabled
Governance with about 25+ students, researchers and public servants
Poster Presentation of YDS at the European Data Forum 2016 in Eindhoven, the
Netherlands
Uroš Milošević (TenForce) gave an hour and a half presentation about the business use of
linked data, with a special focus on YDS, at the Smarter Data - Turning Data into
Knowledge and Knowledge into Revenue
Presenting YDS at the Global Media Forum 2016 to an international media audience.
Focus Group on the YDS prototype with international group of journalists

01/06/16

YDS Focus group in Athens

18/05/16
15/05/16

Open Data Institute Node meetup in London including YDS dissemination.
Smarter Data - Turning Data into Knowledge and Knowledge into Revenue
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DW,
TenForce,
ATC
ATC
NUIG
GFOSS

GFOSS,
NCSR-D, ATC

TenForce
NUIG
ATC
ATC

NCSR-D, ATC,
MAREG
ATC
NSCR-D
TenForce
DW
DW
GFOSS,
NCSR-D, ATC,
MAREG
NUIG
TenForce
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Date

Description

12/05/16 13/05/16
16/04/16 17/04/16

03/02/16
25/01/16

YDS went to to SEMIC 2016 & DCAT-AP workshop in order to present the project, give a
workshop and for networking
A presentation was given during the FOSCOMM 2016, which is an event focusing on a
complete web design workflow using exclusively open source tools
Michalis Vafopoulos from NCSR DEMOKRITOS gave a presentation at IT4GOV
Competition Final & Awarding Ceremony with about 150+ participants (public authority’s
representatives, journalist, researchers, business representatives). The event was
organized and YDS-co-sponsored through MAREG and supported by ATC with YDS-info
materials
Participation in judge panel of the “DiploHack Athens: Opening up the black box of
Europe” and presenting YDS
Presentation and networking with industry representatives at Smart Cities – Digital
Citizens
Workshop and expert meeting at the Greek Ministry of Education
YDS provided information to the EC about the project for a poster in A0 format, which
would serve as a promotional and networking material during the “H2020 INSO-1-2014 &
2015 Projects ICT – enabled open government” & “CIP-ICT-PSP-2011-5 & CIP-ICT-PSP2013-7″ Projects Towards a Cloud of public services Policy and Networking Meeting
organized by the European Commission on 18-19 February 2016, Brussels, Belgium.
Open Data strategy meeting in City Hall in Dublin including YDS dissemination.
Developers Focus Group in Galway

22/01/16

Developers Focus Group in Athens

21/01/16

Travel to Dublin for meetings RE Your Data Stories (YDS) / Open Data

21/01/16

YDS Focus group in Athens

03/12/15

National Big Data working group in the Dept Enterprise including YDS dissemination.
Conference with Dublin City Council, IBM and others regarding Open Data including YDS
dissemination.
Presentation at the "Linked Data and Analytics for SMEs” Workshop & Hackathon 2015
to about 50+ researchers, developers, practitioners, business representatives
Presentation at the Big Data Europe Workshop: The challenges of big data for societies in
a changing world to about 60+ researchers, practitioners, business representatives.
Visit to regional innovation fair to give a presentation including YDS.
Meeting with City officials in Dublin from Dublin, Cork, Galway and Limerick including
YDS presentation.

13/04/16

08/04/16 10/04/16
29/03/16 30/03/16
11/03/16
18/02/16 19/02/16

02/12/15
20/11/15
18/11/15
19/10/15
28/09/15
15/09/15 16/09/15
16/09/15
09/07/15
22/06/15 24/06/15
27/05/15
17/06/15
31/05/15 01/06/15
07/05/15
27/03/15

03/02/2017

Networking at SEMANTiCS 2015
To make contacts with Data specialists and gather information relating to YDS.
Travel to Dublin for meeting with DPER with YDS presentation.
Presenting YDS at the Global Media Forum 2015 to an international media audience.
Travel to Donegal re YDS stakeholders.
Meeting with NCSR Demokritos at the Open Data Institute in London YDS workshop.
Paper and presentation at the 5th International USEWOD Workshop
Travel to Dublin to meet YDS stakeholders.
YDS Focus group in Athens

Partner
NCSR-D,
TenForce
NCSR-D

NCSR-D, ATC,
MAREG

NCSR-D
NCSR-D
NCSR-D

ATC

NUIG
NUIG
GFOSS,
NCSR-D,
MAREG, ATC
NUIG
GFOSS,
NCSR-D, ATC,
MAREG
NUIG
NUIG
ATC,
NCSR-D
ATC,
NCSR-D
NUIG
NUIG
TenForce
NUIG
NUIG
DW
NUIG
NCSR-D,
NUIG
TenForce
NUIG
GFOSS,
NCSR-D, ATC,
MAREG
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Partner

25/03/15
YDS Focus group Dept Public Expenditure and Reform Dublin
NUIG
Table 5: Overview of a selection of dissemination events, YDS project members attended in year 1 and year 2

Due to the variety of events, YDS was able to reach out to a large number of different target audiences.
Addressing them directly at a topic specific conference or workshop allowed YDS to both promote the
project’s work and spark interest in the respective target group.
The YDS consortium is going to continue these efforts throughout year 3, now turning the focus more
on presenting and promoting the ready-to-use prototype and get valuable feedback on usefulness and
requirements from audiences. This way, the project can shape and formulate a clear exploitation
strategy. Ideally the project will also be able to make the necessary contacts to further exploit the ideas
and solutions of YourDataStories in different areas.
The focus is also on reaching at least as many events for dissemination as in the previous two years.
3.4.4 Newsletter/Press release
After the review of the first year, YDS prepared a press release and a newsletter covering all activities,
meetings and results of the first 12 months of the project. It also included an outlook on activities to
come in year 2. The newsletter was made available to the project’s partners as an e-mail template
through MailChimp for them to send out to their communities.

Figure 22: Screenshots of the YDS-press release newsletter that was sent out to recap the achievements of year 1

NUIG included the newsletter in their communications and sent it out to over 500 people. ATC sent
newsletter to 10 recipients including the European commission, Innovathens and researchers from the
University of Manchester, NTUA and University of the Aegean. ATC also published the update on
Twitter, LinkedIn and its Blog, reaching an estimated total of about 500 people. Deutsche Welle made
the newsletter available on their blog, which reaches an average of 500 readers per month, and
published the update through its twitter- (3200 Followers) and LinkedIn-channel (over 1000
connections).
The press release “Moving from setup phase to prototyping” was published on the YDS-blog for all
visitors to see (360 views), including a call-to-subscribe for upcoming updates on the webpage. Thus

03/02/2017
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far, 40 people have subscribed. ATC published the press release on Twitter4, LinkedIn5, and ATC’s iLab
Blog6 reaching an estimated total of about 500 people.
The project will be sending out a second year recap report as well as invitations to events organized by
YDS in the third year, such as presentations or hackathons.

Figure 23: The call-to-subscription page on the YDS website

YDS will furthermore be featured in the European Journalism Centre’s January 2017 newsletter, which
goes out to 15’000 contacts in the European journalism ecosystem. The entry will advertise the
availability of the current prototype and include a call for participation in remote user evaluation
activities.

3.5 Networking Activities
This subchapter takes a closer look at workshops and networking events/activities that the YDS
consortium has undertaken on its own or together with other projects.
3.5.1 Workshops
Throughout year 1 and year 2, partners of the YDS-consortium have conducted a series of workshops,
mainly for the reason to present and evaluate the prototype, it has been working on. These so-called
focus groups were performed in the line of the three YDS use cases and lead the responsible partners
for these three cases:




ATC/NCSR-D for Use Case 1 (2)
EJC/DW for Use case 2 (4)
NUIG for Use Case 3 (2)

All in all, 8 workshops have been conducted by the partners during the first two years, bringing together
about 60 experts from different areas of the data-spectrum. While ATC and NCSR-D conducted their
focus groups with members from public bodies (e.g. MAREG), EJC and DW invited both data-journalists
as well as technology-experts to their workshops. NUIG conducted one event solely for developers and
another one for a mixed group of data-experts and general audience.
4

https://twitter.com/iLabATC/status/760800779112321024
https://www.linkedin.com/groups/1412537/1412537-6173784297523204097
6
http://ilab.atc.gr/blog/yourdatastories-moving-setup-phase-prototyping
5
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Table 6: Impressions of the workshops conducted by YDS partners

By doing so, the project was not only capable of testing its ideas and prototypes and get valuable feedback on the work it is doing. The project as at the same time disseminating information about its work
to its networks, stimulating people to think and talk about its work.
This work will be continued in the last year of the project, with more workshops of different sizes and
in different settings, involving again, different members of the four target audiences.
3.5.2 Cooperation
Project coordinator ATC undertook activities to link up YDS with relevant other EU funded projects right
from the start. In particular, this concerned the following arrangements:
 A collaboration agreement with the H2020 projects BigDataEurope for common dissemination
actions as well as for setting up a common pilot related to EU cities’ budgets and spending;
 A collaboration with FP7 project LinDA. For this purpose, a Memorandum of Understanding was
signed in December 2015. LinDA and YDS have agreed to cooperate in promoting best practices
in Linked Open Data in Europe and beyond. The main actions foreseen include, but are not
limited to:
o Transfer of know-how related to the use of the open-source LinDA and YDS tools within
the LinDA and the YDS use cases;
o collaborating on Linked Open Data related surveys/questionnaires (so as to avoid having
multiple and possibly overlapping ones from different projects and initiatives);
o exploring opportunities for joint dissemination activities, workshops, booths or stands
in different events, or promoting one's project material in the stand of the other project;
o exploiting the respective human networks to promote particular project issues where
appropriate.
At the Galway plenary meeting YDS co-operated with OpenCube and RouteToPA, which are both H2020
projects. OpenCube aims at “developing software tools that facilitate (a) publishing of high-quality
Linked Statistical Data and (b) reusing distributed Linked Statistical Data in data analytics and
visualisations.” RouteToPA aims at “improving the impact of ICT-based technology platforms for
transparency towards citizens and within society by making them able to socially interact over open
data, by forming or joining existing online communities that share common interest and discuss
common issues of relevance to local policy, service delivery, and regulation.”
Both projects were represented by members of their consortia. The sessions consisted of a presentation
of the basic ideas and core work of the projects plus a brainstorming and finally agreement on possible
exchanges and cooperations between all projects. The agreements that were made foremost
encompassed technical cooperations between the technical partners, sharing frameworks and ideas on
03/02/2017
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how to best crawl information and ontologies needed for further improvement of the linking of the
data.
Cooperation was also launched with the project “No News is Bad News”, funded by the Dutch Ministry
of Foreign Affairs and implemented by Free Press Unlimited in a consortium with the European
Journalism Centre. “No News is Bad News” is a large-scale media development action following up on
the previous project “Press Freedom 2.0”. It launches and supports capacity-building and infrastructural
actions in developing countries in Africa (including Zimbabwe) and South America, and has always
recognized that open data and data-inspired journalism are among the most efficient tools to create
transparency and to reduce corruption in developing countries. Cooperation with YDS was discussed
with the responsible project managers on two levels: On the one hand, the project will contribute to
the verification of the data contained in the YDS platform (using its own IATI reporting as well as local
contacts); on the other hand, the project will explore using YDS as a tool in journalism training activities
and local reporting. As “No News is Bad News” was in its inception phase during the year 2016, we
expect the first concrete instances of cooperation for 2017.
YourDataStories also started setting up/continuing cooperation efforts with two more H2020 projects.



OpenBudgets is focusing on making public budget and spending data more transparent for
citizens by providing a prototype to upload, visualize and analyse data.
DigiWhist is working towards fiscal transparency, risk assessment and analysis of the impact of
good governance policies.

YourDataStories has already established contact with both projects (ATC had already set up a
collaboration agreement with OpenBudget early in the project) and is currently working on cooperation
agreements and further details. The cooperation will be established on different levels. The technical
partners are going to start a direct exchange of ideas and concepts regarding data-crawling and data
sources. Members of both projects will be invited to the upcoming consortium meeting in March for
joint sessions and further joint dissemination activities like publications on the projects’ similarities as
well as joint hackathons are being discussed.

3.6 Overview of channel statistics
This chapter gives an overview of all the development of audience size, activities and participations for
the aforementioned channels (where applicable) throughout year 1 and year 2.
Channels
YDS Website
Number of articles
Visitors
Page views (total/unique)
Avg. visit time
Twitter
Tweets
Followers
Listings
LinkedIn
03/02/2017

Year 1

Year 2

Total

23
1185
3729/2498
03:48 min

39
5321
12433/9288
02:37 min

62
6506
16162/11786
⍉ 03:12 min

324
132
74

458
209
87

782
341
161
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Year 1

Year 2

Total

31

21

52

/
/

3
7

3
7

70/1/-

376/140
5/3

446/140
6/3

/
1

3
2

3
3

17

24

41

/

2000

2000

/

800

800

4
30

4
30

8
60

4

3

7

GitHub
Forks
Likes
YouTube
Views (V1/V2)
Likes (V1/V2)
Papers
publications
mentions
Workshops/Conferences
participations
Newsletter
approx. audience-size
Press Release
approx. audience-size
Workshops
number
participants
Cooperation
partners

Table 7: Overview of channel statistics for year 1 and year 2
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4 Outlook for year 3
This chapter will take a closer look at year 3 and describe activities and actions planned for the final
year of the project, as well as lay out some KPIs the project is aiming for in terms of dissemination
activities.

4.1 Goals and dissemination activities
Entering year 3 the project’s focus will have to shift more and more to promoting the prototype it has
been working on and to get people to start using it in order to be ready to exploit the results, once the
project is nearing its end. In order to be in the best position to do that, there will be further
dissemination activities aiming at reaching more people, explaining the project and its results to the
audience as well as ensuring that the final tweaks and adjustments of the prototype are going in the
right direction. This means that there will be further evaluation and reviews.
All three user partners as well as some of the technical partners will conduct further focus groups to
evaluate the outcomes of the work performed so far. The Insight Center at NUIG is already planning to
conduct two more focus group workshops in January 2017 and beyond for pilot 3. This includes a focus
group with Galway City Council officials and local journalists as well as a technical workshop involving
developers from the Insight Center itself and from the industry. Furthermore NUIG is going to test the
prototype on a regular basis with real stories derived from real data. The outcomes of those session
will be published in a research paper, including outcomes from previous workshops.
The pilot 2 user group will be fully functional and perform continuous tests and evaluations with the
YDS platform under the lead of the EJC and with support of DW. Since the group consists of highly
experienced international data journalists, it is to be expected that its work will yield concrete datainspired story ideas related to Dutch development and trade relations, complete with an assessment
of the utility of the YDS platform for the creation of such stories. At least one extended workshop with
Dutch journalists on the topic is envisioned, in which the pilot user group journalists will act as trainers
and facilitators, and share their experience both with YDS and the thematic area of pilot 2 with their
peers.
NCSR-D, ATC, GFOSS and MAREG will also continue to lead further focus groups regarding pilot 1,
starting with a first one in January 2017 to evaluate the readiness and usefulness of the prototype and
to identify further areas of development. All these activities will ensure a better product in terms of
usability and usefulness.
In cooperation between all partners, the project will also organize several Hackathons with external
experts, journalists and students both to promote the platform as well as to get new ideas and start
building add-ons missing from the project’s prototype. These could be visual modules, crawlers, mobile
applications and more. All in all, three Hackathons are foreseen, one in Greece for Pilot 1, another one
in Bonn for Pilot 2 and a third one in Galway for Pilot 3. Even though these events will be planned and
executed by the respective partners, the activities are not going to be limited to the respective pilots.
The outcomes will be published on the project’s website.
The project will continue to present YourDataStories at different key-events in the scientific and
commercial community. A total of at least 10 presentations and 10 networking-opportunities is
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foreseen. This includes publishing at least 8 scientific papers in the last year, covering different aspects
of the project.
YourDataStories will also continue to work on publishing its code frameworks. The aim is to increase
the number of interactions on GitHub through making people better aware of the code as well as
getting people to interact with it through the envisioned Hackathons. Furthermore, the project is going
to increase its efforts in digitally reaching out to its four categories of audience. This is going to happen
through the website and the connected social media channels as described in the previous chapters.
YDS is aiming to increase its reach and to broaden its audience, bringing the idea of YourDataStories to
as many people as possible. This includes updates on the already existing dissemination materials like
the flyer and the poster to reflect on the progress of the project as well as the use of the mailing lists
of all partners involved by sending out at least one more newsletter plus updates on the project’s work.
The exact KPIs, used to steer the project to a successful finish in terms of dissemination activities are
listed in the following subchapter.

4.2 Planned KPIs for year 3
To further track and control the success of the dissemination activities, the project has set new KPIs for
the third year. They are based on the categories and levels defined already in the DoA and the previous
deliverables D7.1 and D7.3. Considering the success of the previous years they are a mix of ambitious
goals and real possibilities. YDS wants to reach out to its target audiences and involve scientists and
data experts as much as possible. But is also aware that it is not the only project out there working in
this area and the battle for attention among outlets of similar kind.
The KPIs for year three for the different channels and activities look as follows:
Channel

Metric

Status Quo

Minimumtargets for Y3

Optimal targets
for Y3

Twitter

Number of followers

342 Followers

Increase of at
least 25%

Bring the account
above 500
Followers

Number of Listings

162 listings

Increase of at
least 25%

Reach over 200
listings

Interaction with audience

Y1+Y2:
179 Mentions
459 Retweets
571 Favourites

Increase of 25%

Reach more than
35%

LinkedIn

Number of connections

52 connections

Increase of 50%

More than 80
connections

GitHub

Number of Stars & Forks (altogether)

Y1+Y2:
7 Stars
3 Forks

Increase both by
100%

Increase by 200%

Website

Visits

Y1: 1185
Y2: 5321

Increase of at
least 50%

Reach over 8500
visits
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Metric

Status Quo

Minimumtargets for Y3

Optimal targets
for Y3

Number of publications

Y1: 23
Y2: 39

Min. 30
publications

golden goal: 100
publications in
total

Project presentations

Y1+Y2: 40

min. 10

More than 20
events

Networking events

Y1+Y2: 7

min. 6

More than 10
events

Papers submitted/mentioned

Y1+Y2: 6

min. 8
submitted

More than 10
papers submitted

Cooperations

Y1+Y2: 2

min. 3 events

More than 5
individual events

Hackathons

/

min. 3

/

Workshops

Y1: 3
Y2: 5

min. 5

7 or more
workshops

Participants per Workshop/
Hackathons

/

min. 12

Over 15
participants

Figure 24: Overview of planned KPIs for year 3
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5 Conclusion
Looking at the dissemination activities of year 1 and year 2, YourDataStories has done a good job. The
project has reached out to its target audiences on a variety of channels transmitting the message of
how to make open data more accessible for everyone. The mixture of real events and digital initiatives
has been proven to work well, with the numbers of visitors on the website and the numbers of followers
on the social media channels growing strong. But also the number of participations on conferences and
workshops has shown that there is a clear interest in the project’s work among experts from all different
target groups.
Where the projects still lacks, is the number of publications. Though there have been some scientific
papers published, as well as several deliverables been presented on the website, there is still potential
for growth, reaching out to even more people. This would be particularly helpful in order to get a better
connection to the scientific community and industry partners alike. This would be an asset in both
getting more valuable feedback as well as preparing the project for successful exploitation.
With the review of the dissemination activities finished for the first two years, it is now time to look
ahead and take a close look at the KPIs and targets set for the last year. The project will have to focus
its efforts on reaching out to its audiences and involving them more and more in the project, motivating
them to participate and interact with YDS. Having a final prototype ready to showcase and use is going
to be an asset. The YDS consortium is confident to be able to reach the set goals and continue the
successful dissemination of the projects results, contributing to its overall success.
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